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Goals

10.

Explore opportunities to diversify the funding base for Adult Education services to ensure expansion and
sustainability of those services. Activities could include identification and active pursuit of potential
funding sources such as grants, private partnerships, and government funding programs.

Identify and share best practices in reducing and/or eliminating the actual fees high school students
participating in the Excel in CTE programs are assessed and ensure actual costs and potential subsidies
are adequately communicated.

Explore methods to ensure data used to calculate the components of the instructional cost model represent
actual costs.

Resume program performance reviews using previously established criteria to validate and communicate
the value of technical education in developing a skilled workforce and meeting the needs of business and
industry.

Improve collaboration and integration of programs between Community Colleges and Technical Colleges
and Adult Education centers to streamline joint programs, educational pathways, and communication

channels ensuring seamless transitions for learners and between institutions.

Explore a methodology to share best practices and communicate student participation rates in work-based
learning opportunities.

Work with Commerce in expanding the apprenticeship model and include a method for identifying and
reporting the number of apprenticeships established and the number of apprentices participating.

Explore a method to report participation, promote awareness, and emphasize business & industry
partnerships and the value of customized training occurring at the institutions using input from
community colleges, technical colleges, and universities.

Enhance military articulation and support efforts.

Explore opportunities to enhance corrections programs and methods to communicate progress to meet
workforce needs.

LEADING HIGHER EBUCATICN
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November 21, 2024 Agenda

MEETING AGENDA

The Kansas Postsecondary Technical Education Authority will meet virtually through Zoom.

Call To Order

Thursday, November 21, 2024

Ray Frederick, Chair

Approval of Minutes Ray Frederick, Chair

October 31, 2024

Introductions and Reports

A.  Introductions Ray Frederick, Chair

B.  Report from the Chair Ray Frederick, Chair

C. Report from the Vice President for Workforce Development April White, VP for Workforce Development
D. Report from TEA members

E.  Report from Community College President Seth Carter

F.  Report from Technical Colleges President Jim Genandt

Approval of Consent Agenda
A.  Technical Program and Curriculum Committee Committee Chair Beene

1. Act on New Technical Programs:

a.

2. Acton Excel in CTE Fees:

a.

Charmine Chambers, Director for
Workforce Development

Barton Community College — Medical Laboratory

Assistant (51.0802) Technical Certificate A/28 credit

hours

Washburn University Institute of Technology —
Associate Degree Nursing (51.3801) Associate of
Applied Science degree/65 credit hours

Wichita State University Campus of Applied Sciences
and Technology — Electrical Technology (46.0302)
Technical Certificate B/37 credit hours, and Associate
of Applied Science degree/60 credit hours

Wichita State University Campus of Applied Sciences
and Technology — Mental Health Technician (51.1502)
Technical Certificate B/39 credit hours, and Associate
of Applied Science degree/60 credit hours

Charmine Chambers, Director for
Workforce Development

Wichita State University Campus of Applied Sciences

and Technology — Mental Health Technician (51.1502)
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b. Barton Community College — Medical Laboratory
Assistant (51.0802)

3.  Act on Promise Act Programs: Charmine Chambers, Director for
Workforce Development
a. Barton Community College — Medical Laboratory
Assistant (51.0802)

b. Washburn University Institute of Technology —
Associate Degree Nursing (51.3801)

c. Wichita State University Campus of Applied Sciences
and Technology — Electrical Technology (46.0302)

d. Wichita State University Campus of Applied Sciences
and Technology — Mental Health Technician (51.1502)
V. Consideration of Discussion Agenda
A.  Other Matters

1. FY2025 Safety Funds: CDL Charmine Chambers, Director for
Workforce Development

2. Kansas Department of Education Update Natalie Clark, Assistant Director for
Career Standards and Assessment
Services

3. Adult Education Update (Data) Susanna Lee, Associate Director for
Adult Education

4. Military Articulation Update Tobias Wood, Associate Director for

Career Technical Education

VI.  Next Meeting Reminder
Thursday, December 19, 2024 Virtual

VII. Adjournment
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November 21, 2024 Minutes from Previous Meeting

KANSAS POSTSECONDARY
TECHNICAL EDUCATION AUTHORITY
MINUTES
October 31, 2024

Chair Ray Frederick called the Kansas Postsecondary Technical Education Authority meeting to order at 10:02
a.m. According to law, proper notice was given.

MEMBERS PRESENT: Ray Frederick, Jr. (TEA Chair)
Mike Beene
Natalie Clark
Mark Hess (Zoom)
Keith Humphrey
Debra Mikulka
David Reist

MEMBERS ABSENT: Dr. Tiffany Anderson
Curtis Sneden (TEA Vice Chair)
Cindy Hoover
Amber Shultz
Todd Zimmer

APPROVAL OF THE MINUTES FROM THE PREVIOUS MEETING

Chair Frederick opened the October 31 Kansas Postsecondary Technical Education Authority meeting, welcoming
attendees and expressing eagerness for the day's reports. After confirming that no changes were requested to the
day's agenda, Chair Frederick asked for a motion to approve the minutes from the September 26 meeting. However,
Vice President April White noted a lack of quorum at the time. Once a quorum was established, Member Reist
moved to approve the minutes from the September TEA meeting, and Member Humphrey seconded the motion.
The motion was successfully passed, allowing the meeting to continue.

INTRODUCTIONS

Chair Frederick invited introductions from attendees, and Director Vera Brown introduced Jamie Whitmore, the
new Associate Director for Career Technical Education on the Perkins team. Director Brown shared Jamie’s
background, noting her seven years with the Board Office, her experience in student financial aid, and her role in
managing state scholarship funds. Jamie looks forward to engaging with colleges, seeing the impact of Perkins
funding firsthand, and eventually presenting training sessions. She holds a degree in theater and film from KU,
resides near Lawrence with her family, and is a semi-professional tie-dye artist, creating artwork as a creative outlet.

REPORTS

REPORT FROM THE CHAIR

Chair Frederick reported on his recent attendance at the Workforce Innovation Conference held on October 1-2 in
Salina. He commended the event for its strong attendance and opportunities for cross-sector networking, with a
particular focus on workshops centered on internships and apprenticeships. He highlighted a memorable speaker
who discussed second-chance employment, encouraging businesses to consider hiring individuals with criminal
records. Chair Frederick shared that his family business has offered second chances to such individuals, affirming
the positive impact this approach can have on lives and communities.

TEA MEMBER REPORTS

Member Natalie Clark noted that they distributed the 2025-2026 cluster handbook, for use in secondary institutions.
Last year, seven clusters were reviewed, and this year’s focus will be on Transportation, Human Services, and
Marketing.
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Member David Reist shared that Highland Community College has a new president, Dr. Vince Bowhay. Although
he could not attend the recent inauguration, President Carter of Colby Community College represented the
community colleges and others from around the state.

REPORT FROM THE VICE PRESIDENT FOR WORKFORCE DEVELOPMENT

Vice President April White shared a connection with Highland's new president, Dr. Vince Bowhay, noting they
both worked together at Washburn University. She also highlighted the recent Workforce Innovation Conference,
which included pre-sessions on AO-K team teaching and civil rights compliance.

Associate Wood recently traveled to Cowley and Hutchinson Community Colleges to provide training. At the same
time, Director Brown, Member Clark, and White attended the Advanced CTE Conference in Arizona to review
updates to the federal cluster framework. These changes will impact future reporting requirements, including
Kansas’s CAR report. Additionally, Vice President White shared that Adult Education is up 27% from last year and
encouraged registration for the virtual healthcare day. Finally, Vice President White reminded presidents that today
is the deadline for FY26 Excel in CTE fee data submissions, with results to be presented for a vote in December or
January.

REPORT FROM THE COMMUNITY COLLEGES

President Seth Carter of Colby Community College shared updates on initiatives by Kansas community colleges,
organized according to the Kansas Board of Regents' strategic plan pillars. Each month, six colleges will report on
their progress, focusing on affordability, access, and success.

At Colby, the "Colby Commitment" scholarship allows high school juniors and seniors on free or reduced lunches
to attend at no cost, funded without public money. Local students also benefit from reduced tuition rates, and as
part of its 60th anniversary, Colby has launched 70 new endowed scholarships, with more expected soon. Colby
also boasts high graduation and retention rates, and its veterinary nursing program ranks as the nation’s top online
program among community colleges.

Other community colleges highlighted their achievements. Dodge City Community College standardized
scholarship applications expanded financial aid, and reintroduced evening courses to aid non-traditional students.
Fort Scott Community College has maintained stable tuition rates for four years and offers a tuition waiver for
Bourbon County residents. Its nursing program achieved a 93% pass rate.

Garden City Community College has expanded scholarships, removed textbook costs by embedding materials in
course fees, and launched dual-advising partnerships with universities. Highland Community College implemented
a reduced tuition rate for high school students and awarded 26 technical program scholarships. Hutchinson
Community College provides free or low-cost textbooks and offers its “Step Ahead” program, which reimburses
high school students’ tuition. It has also expanded online courses and career support services.

This collective effort among Kansas community colleges demonstrates a focused approach to reducing student
costs, enhancing educational access, and improving student success across the state.

Member Keith Humphrey raised a question about Highland Community College's significant reduction in credit
hours, noting it was a drop of about 50%. He asked President Carter for insight into what changes contributed to
this decrease. President Carter acknowledged the question but stated he did not have specific details. He noted that
Highland is implementing several initiatives to help lower the cost of higher education but did not want to speculate
further without precise information.

KANSAS BOARD OF REGENTS
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REPORT FROM THE TECHNICAL COLLEGES
Jim Genandt, President of Manhattan Area Technical College, shared updates from various Kansas technical
colleges, highlighting their growth, partnerships, and initiatives.

At Salina Tech, enrollment has surged with expectations for continued growth as new buildings are constructed to
accommodate increased classroom and lab space demand. Salina Tech is working with the city to train police
officers, has reduced tuition for high school students by 47%, and waived institutional fees to support affordable
access to education.

Flint Hills Technical College is using Rathke Family scholarships to cover the tools cost for automotive technology
students. They have expanded their industrial engineering program to include Spanish instruction and tripled
enrollment in early childhood education. Flint Hills has partnered with Kansas Works and the Emporia Chamber to
support Michelin employees affected by job cuts and continues strong collaborations with companies like Frito-Lay
and Norfolk Iron & Metal.

Washburn Tech is expanding its campus to meet capacity needs, collaborating with local school districts, and
strengthening business partnerships in the Topeka area. Its focus is on apprenticeships and internships.

Northwest Tech has new apprenticeship and work-based learning initiatives, including the state’s first recognized
apprenticeship program. With the Northwest Kansas Innovation Center’s $200,000 investment, the college offers
apprenticeships in application development, supporting ten graduates with $20,000 each for six-month placements.

Fort Hays State University and North Central Kansas Tech have new resources, including a semi-truck for CDL
programs, VR simulators for nursing, and new equipment for welding. They have launched a power sports program
and a reverse transfer system for students pursuing construction management, allowing completion of an associate
degree with the university’s construction tech certification.

A recent advisory committee dinner at Manhattan Tech fostered collaboration with industry partners. Manhattan
Tech has also joined the new Childcare Business Initiative in Manhattan, an incubator model for childcare and
support services in partnership with local organizations. In addition, Manhattan Tech and Northwest Tech received
recognition from the U.S. Department of Education’s "Raise the Bar" initiative for successfully supporting low-
income students and students of color through graduation and employment. On October 15, the Higher Learning
Commission completed a successful site visit, during which Genandt expressed pride in his team and enthusiasm
for future endeavors.

KANSAS BOARD OF REGENTS
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APPROVAL OF CONSENT AGENDA
Budget and Finance Committee
e Act on Innovative Technology Grant Awards

Technical Program and Curriculum
e Act on Program Alignments:
Automation Engineering Technology
Industrial Machine/Maintenance Technology

Act on New Technical Programs:
o Wichita State University Campus of Applied Sciences and Technology: Accounting (52.0302)
Technical Certificate B/42 credit hours, and Associate of Applied Science/60 credit hours

e Wichita State University Campus of Applied Sciences and Technology: Quality Assurance Inspection

(15.0702)
Technical Certificate A/24 credit hours, and Associate of Applied Science/61 credit hours

e Act on New Promise Act Program
Wichita State University Campus of Applied Sciences and Technology: Quality Assurances Inspection
(15.0702)

Chair Frederick invited a motion to approve the consent agenda. Member Beene moved to approve the items on the
consent agenda, to which Member Mikulka responded with a second.

Chair Frederick requested that Robyn Meinholdt call the roll and collect the votes. Robyn confirmed the members
present: Ray Frederick, Jr. (TEA Chair) voted yes, as did Mike Beene, Natalie Clark, Mark Hess (participating via
Zoom), Keith Humphrey, Debra Mikulka, and David Reist. She also listed the absent members: Dr. Tiffany
Anderson, Curtis Sneden (TEA Vice Chair), Cindy Hoover, Amber Shultz, and Todd Zimmer. The motion carried.

CONSIDERATION OF DISCUSSION AGENDA

Budget and Finance Committee

ACT ON COURSE BUCKET REVIEW

Director Charmine Chambers addressed the topic of course bucket reviews, thanking the TEA members and
highlighting updates from the previous year's review. She recapped last year’s focus on pharmacology courses,
noting the need for further investigation into practicum, internship, and clinical courses due to their overlapping
usage among institutions.

Director Chambers presented the results of this additional review and introduced new topic-specific buckets to
clarify distinctions between similar courses. A detailed list of reviewed courses was shared, including information
on current and recommended bucket assignments. Notably, courses highlighted in yellow are recommended for
reassignment to occupationally specific program buckets, while blue highlights indicate a shift from non-tiered to
tiered status. Approximately 40% of all courses have been reviewed, with plans to address the remaining 60% this
year.

Member Mikulka asked about the fiscal impact of these proposed changes. In response, Director Chambers
explained that an analysis on an institution’s overall funding change had not yet been conducted but used an
example course to illustrate potential rate changes for a specific course at specific institution. She also mentioned
ongoing efforts to gather data on instructor rates, which would support more accurate funding calculations.
Member Mikulka emphasized the importance of understanding the potential impacts of the course reassignment.
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Director Chambers affirmed that each program has specific rates based on cost models, but not all courses have
been reviewed yet to ensure proper alignment.

Vice President White elaborated on the funding structure, particularly regarding clinical courses, separated into
specific buckets for more accurate funding rates. Director Chambers acknowledged that while some rates might
increase and others decrease, the overall fiscal impact remains unclear.

President Carter stressed the tiered funding model's underfunded nature, predicting funding fluctuations because
of the changes. President Genandt concurred that the body would have opportunities to analyze the situation once
fiscal impacts are more precise, aiming for a fair and equitable funding system for all institutions.

Chair Frederick expressed the need for action, prompting the members to discuss the next steps.

Member Reist moved to approve the re-assignment of the courses, as presented, into their program related specific
buckets for the AY2024 funding calculations. Member Humphrey seconded the motion. Chair Frederick requested
that Robyn Meinholdt call the roll and collect the votes. Robyn confirmed the members present: Ray Frederick,
Jr. (TEA Chair) voted yes, as did Mike Beene, Natalie Clark, Mark Hess (participating via Zoom), Keith
Humphrey, Debra Mikulka, and David Reist. She also listed the absent members: Dr. Tiffany Anderson, Curtis
Sneden (TEA Vice Chair), Cindy Hoover, Amber Shultz, and Todd Zimmer. The motion passed.

OTHER MATTERS

STATE OF NURSING IN KANSAS

Dr. Amy Garcia, Director of the Kansas Nursing Workforce Center and an alum of Hutchinson Community
College and Wichita State University, addressed the importance of nursing data in Kansas during the "State of
Nursing in Kansas" report presentation. The report was born from her struggle to find coherent data for a grant
application, highlighting Kansas's need for a centralized nursing workforce center. She shared insights from
listening sessions that revealed a strong demand for reliable workforce data. She also discussed various nursing
roles in Kansas, emphasizing that nearly 3% of adults hold nursing licenses.

Dr. Garcia explained the regulatory landscape governing nursing practice and noted the challenges of educational
pathways, stressing the foundational role of Certified Nursing Assistants (CNAs) in nursing careers. She also
pointed out wage disparities, revealing that nurse educators, despite their advanced degrees, earn only slightly
more than clinical nurses, which complicates workforce challenges.

Despite the increased number of Registered Nurses (RNs) and Licensed Practical Nurses (LPNs), demand
outpaces supply, leading to shortages exacerbated by declining nursing school enrollment. The median age of
nurses in Kansas is 50, raising concerns about future retirements, particularly in rural areas where staffing is
critically low.

The conversation highlighted the impact of community colleges on nursing workforce demographics, with a strong
correlation between educational access and nursing staffing levels. Dr. Garcia emphasized the need for investment
in nursing programs, including faculty support and simulation labs, to improve the quantity and quality of nursing
graduates.

Geographical wage disparities also pose challenges, as nurses in neighboring states earn higher salaries, prompting
potential talent loss from Kansas. Dr. Garcia called for strategic responses to improve retention and recruitment
and suggested a proactive approach to understanding nurse supply and demand.

Further discussion included the challenges of clinical training placements due to healthcare staffing shortages,
with Dr. Garcia advocating for building academic-practice partnerships. She suggested more flexible scheduling

for clinical training and proposed capstone projects to enhance students' practical experience.

KANSAS BOARD OF REGENTS
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The potential for apprenticeships was also explored, acknowledging that while many nursing students work while
studying, implementing effective apprenticeship programs poses challenges. Dr. Garcia pointed out that nursing
education provides a generalist foundation, focusing on entry-level roles as steppingstones into nursing careers.

Member Beene noted the upcoming launch of an apprenticeship program while addressing the limitations faced
by community colleges in training nursing professionals. He framed the discussion around balancing quantity and
quality in nursing education. Dr. Garcia reiterated her commitment to quality and public safety, supported by the
Kansas Board of Nursing.

Overall, the discussions emphasized the critical need for reliable data, improved educational pathways, and
strategic solutions to address the nursing workforce challenges in Kansas.

Access to the Report
https://www.kumc.edu/school-of-nursing/about/kansas-nursing-workforce-center/research/state-of-nursing-in-
kansas-report.html

UPDATE ON KANSAS APPRENTICESHIPS

Shonda Anderson, the Director of Apprenticeship and Internship, thanked the TEA for the opportunity to update
them on the Kansas Office of Registered Apprenticeship. She noted significant progress over the past two years due
to collaboration with the Kansas Board team and training sessions at community and technical colleges. She
explained that registered apprenticeships have a long history, formalized under federal law in 1939, and highlighted
the operational capabilities of the Kansas Office of Apprenticeship, recognized since 2002.

Looking ahead, Director Anderson discussed the potential for federal funding between $1 billion and $4.2 billion
for registered apprenticeship programs, primarily through the Inflation Reduction Act. Her team works closely with
the Kansas Apprenticeship Council, which has expanded to 13 members and has approved about 98% of nearly 182
reviewed programs in the past two years. Anderson aims to elevate Kansas apprenticeship programs to the top 25
states by 2025, focusing on advanced manufacturing, aecrospace, healthcare, and childcare sectors. She emphasized
that registered apprenticeships differ from traditional training programs by providing paid positions, structured
training, and mentorship, culminating in a state-signed completion certificate.

The office has streamlined the establishment of apprenticeship programs for businesses, enabling setup in as little
as two weeks, and has partnered with community colleges to create customized programs. Director Anderson noted
that Kansas businesses report a higher return on investment from registered apprenticeships than the national
average, with preliminary data suggesting a $1.50 return for every dollar invested. The Kansas Youth
Apprenticeship Collaborative is also making strides in providing paid training for youth as young as 16.

Director Anderson reported that Kansas has improved its national ranking for new registered apprenticeships from
47th to 29th, with nearly 50% of apprentices completing their programs. She encouraged participation in the
monthly "Apprenticeship Dinner Bell Calls" for updates and insights.

In response to Chair Frederick's inquiry about any pushback regarding a recent opinion, Director Anderson noted
that there had been none, only positive feedback for clarifying state and federal laws. She emphasized that Kansas
follows federal child labor laws, which allow exemptions for hazardous occupations in legitimate registered youth
apprenticeship programs. While acknowledging a historical tendency to be cautious, she called for innovative
thinking, especially in areas with low unemployment rates, and encouraged discussions about employing 16- and
17-year-olds in various industries as a business decision.

Member Humphrey expressed concern about integrating apprenticeships into his aviation business, questioning the
need for additional programs given his current practices. He shared skepticism about state funding opportunities
based on past bureaucratic hurdles but recognized the potential benefits of apprenticeships, particularly for justice-
involved individuals. Anderson agreed with Humphrey, emphasizing that successful apprenticeships arise from
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addressing specific workforce needs and highlighting the positive outcomes of tailored programs for diverse
populations.

KANSAS INDUSTRY AND LABOR GRANT RESULTS

Vera Brown, the Director for Career Technical Education, addressed the board to discuss the recent industry and
labor expansion grant funded through Perkins funding. She reminded the audience that 85% of the Perkins funding
received by the state is allocated to sub-recipients, with 15% reserved for specific purposes—what she referred to
as the reserve grant.

This grant was specifically designed to support the expansion of the labor force in Kansas, recognizing the
increasing need for high-skilled workers due to new employers entering the state. Applicants were required to write
proposals that identified a specific new or growing employer in Kansas that would benefit from skilled workers in
a particular occupation, including the name of the person they intended to train.

Nine institutions received nearly $1 million from this grant to engage in various activities, such as hiring faculty
and purchasing industry-standard equipment. Director Brown expressed her gratitude for the hard work and
dedication of the institutions and their staff, especially given the challenges faced during the year-and-a-half grant
period, including difficulties in securing orders and hiring staff.

The project also included data collection to assess its impact, with institutions reporting on student enrollment,
completion rates, and credentials earned. This data demonstrated that the funds were effectively utilized to create
new student opportunities. The grant supported diverse programs, including healthcare, construction, electrical
welding, automotive automation, and veterinary nursing, with partnerships involving hospitals, metal fabrication
companies, and notable organizations like Panasonic and Caterpillar.

Director Brown emphasized the significance of this initiative in fostering skilled labor and highlighted the careful
review process for grant applications to ensure funds were spent appropriately. She concluded that all final reports
from the institutions indicated positive outcomes, and she was optimistic about the projects' success.

Next Meeting Reminder

Chair Frederick concluded the meeting with a brief reminder about the upcoming conference, which will be held
via Zoom on November 21st. He encouraged everyone to mark their calendars and thanked all attendees for their
participation.

ADJOURNMENT
Chair Frederick concluded the meeting at 12:08 p.m.
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Reports and Consent Agenda

REPORTS AND CONSENT AGENDA

Introductions and Reports

TET AR

Introductions
Report from the Chair
Report from the Vice President for Workforce Development

Report from TEA members
Report from Community College
Report from Technical Colleges

Approval of Consent Agenda
A.  Technical Program and Curriculum Committee
Act on New Technical Programs:

a.

Barton Community College — Medical Laboratory
Assistant (51.0802) Technical Certificate A/28 credit
hours

Washburn University Institute of Technology —
Associate Degree Nursing (51.3801) Associate of
Applied Science degree/65 credit hours

Wichita State University Campus of Applied Sciences
and Technology — Electrical Technology (46.0302)
Technical Certificate B/37 credit hours, and Associate
of Applied Science degree/60 credit hours

Wichita State University Campus of Applied Sciences
and Technology — Mental Health Technician (51.1502)
Technical Certificate B/39 credit hours, and Associate
of Applied Science degree/60 credit hours

Ray Frederick, Chair
Ray Frederick, Chair

April White, VP for Workforce
Development

President Seth Carter
President Jim Genandt

Committee Chair Beene

Charmine Chambers, Director for
Workforce Development
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Summary and Staff Recommendation

To develop and enhance the talent pipeline for Kansas business and industry, new programs and/or additional
programs are required. The Board office received requests from Wichita State University Campus of Applied
Sciences and Technology to offer a Technical Certificate B (39 credit hours) and an Associate of Applied
Science degree (60 credit hours) in Mental Health Technician from Barton County Community College to
offer a Technical Certificate A (28 credit hours) in Medical Laboratory Assistant, from Washburn
University Institute of Technology to offer an Associate of Applied Science degree (65 credit hours) in
Associate Degree Nurse, and from Wichita State University Campus of Applied Sciences and Technology to
offer a Technical Certificate B (37 credit hours) and an Associate of Applied Science degree (60 credit
hours) in Electrical Technology.

The programs addressed all criteria requested and were subject to the 10-day comment period required by
Board policy. The programs were reviewed by the Technical Program and Curriculum Committee and are
recommended for approval by the Technical Education Authority.

Background

Community and technical colleges submit requests for new certificate and degree programs utilizing forms
approved by Board staff. Criteria addressed during the application process include but are not limited to the
following: program description, demand for the program, duplication of existing programs, faculty requirements,
costs and funding, and program approval at the institution level.

Description of Proposed Programs:

a. Barton County Community College (BCCC) requests approval of the following program:

e Medical Laboratory Assistant (51.0802) — Technical Certificate A/28 credit hours
The U.S. Department of Education’s Classification of Instructional Programs (CIP Code) 51.0802 describes a
Clinical/Medical Laboratory Assistant program as one that prepares individuals, under the supervision of
physicians or laboratory scientists or technologists, to perform waived testing procedures (Clinical Laboratory
Improvement Amendments of 1988), phlebotomy, and other duties in support of laboratory teams. The curriculum
includes instruction in clinical procedures, various laboratory tests, laboratory mathematics, computer technology,
equipment operation and maintenance, sterilization and safety, communications skills, and interpersonal skills.

Cross walking the proposed CIP Code 51.0802 (Clinical/Medical Laboratory Assistant) to occupations resulted
in a match to Standard Occupation Classification code (SOC): 29-2012 Medical and Clinical Laboratory
Technicians, which is defined as an occupation in which one would perform routine medical laboratory tests for
the diagnosis, treatment, and prevention of disease. Individual may work under the supervision of a medical
technologist.

BCCC explained that the proposal is the result of requests from employers during professional conferences as
well as the request for added career training from their advisory board. The need for additional certification exists
for students either unable to complete the Medical Laboratory Technician (MLT) program, for those already
working as an on the job trained laboratory professional, or for those currently employed as Phlebotomists looking
to up-skill to the Medical Laboratory Assistant certification.

The proposed program consists of a 28-credit hour Technical Certificate A. Students will earn the Medical Lab
Assistant certification from the American Society for Clinical Pathologists (ASCP) and BCCC anticipates annual
enrollment of 10 students per semester.

The Kansas Department of Labor Long-term Occupation Projections 2022-2032 indicate a statewide change of
employment for Clinical Laboratory Technologists and Technicians (SOC: 29-2010) of .4% annually, with an
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annual median wage of $57,670. Typical education needed for occupation entry is a baccalaureate degree, and
annual openings equate to 250 jobs per year. SOC 29-2012 Medical and Clinical Laboratory Technicians rolls up
under SOC 29-2010 Clinical Laboratory Technologists and Technicians in Kansas DOL reporting. This
occupation is included in the most recent High Demand / High Wage Occupation listing from the Kansas
Department of Labor.

Lightcast job posting analytics show between September 2023 through September 2024, 4,548 total postings
(1,278 unique postings) were advertised statewide. The annual median advertised salary was $43,600. Removing
job postings with no education level listed, 77% of postings indicate an associate degree or less for entry in the
occupation.

BCCC noted that the Perkins Comprehensive Local Needs Assessment report identified this occupation as a
“Bright outlook™ occupation, and that AY2022 BCCC MLT and Phlebotomy concentrators were below the
projected statewide demand indicators. BCCC’s MLT advisory board has indicated there is a need for Medical
Laboratory Assistants in the CLNA.

Four letters of industry support for the proposed program were received from St. Luke Hospital and Living Center,
Hutchinson regional Medical Center, Ness County Hospital, and Clara Barton Medical Center, and commitments
for the program include employment opportunities and providing clinical sites.

Currently, this program is not offered by other institutions. BCCC offers the Medical Laboratory Technician
program, which is an aligned program, and the courses for the MLA program would be part of the MLT program.
Additionally, the phlebotomy course is a required prerequisite for the aligned MLT program. Several USD’s
provided letters of support for the program.

The college plans to begin the proposed program in the Fall of 2025 and estimates the initial cost of the proposed
program at $9,630 total, including $7,290 for existing, part-time faculty, $1,350 for accreditation fees, and $990
for instructional supplies and materials, tools, and technology. Funding will be provided from the program budget
and student fees. Karen Gunther, Director of the MLT program will assume responsibility for the program.

The proposed program was subject to the 10-day comment period from October 17, 2024, to October 31, 2024,
during which no comments were received.

Recommendation

The new program request submitted by Barton County Community College for a Technical Certificate A for 28
credit hours in Medical Laboratory Assistant has been reviewed by the Technical Program and Curriculum
Committee and is recommended for approval by the Technical Education Authority.

b. Washburn University Institute of Technology (Washburn Tech) requests approval of the following
program:
e Associate Degree Nurse (ADN) (51.3801) — Associate of Applied Science degree/65 credit hours

The U.S. Department of Education’s Classification of Instructional Programs (CIP Code) 51.3801 describes a
Nursing/Registered Nurse (RN, ASN, BSN, MSN) program as one that prepares individuals in the knowledge,
techniques, and procedures for promoting health, providing care for sick, disabled, infirmed, or other individuals
or groups. The curriculum includes instruction in the administration of medication and treatments, assisting a
physician during treatments and examinations, referring patients to physicians and other health care specialists,
and planning education for health maintenance.

Cross walking the proposed CIP Code 51.3801 (Nursing/Registered Nurse) to occupations resulted in a match to
Standard Occupation Classification code (SOC): 29-1141 Registered Nurses, which is defined as an occupation
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in which one would assess patient health problems and needs, develop, and implement nursing care plans, and
maintain medical records. Individuals may administer nursing care to ill, injured, convalescent, or disabled
patients. Individuals may advise patients on health maintenance and disease prevention or provide case
management. Licensing or registration required.

Washburn Tech explained that the proposal is the result of requests from industry partners serving on the advisory
council for Practical Nursing (LPN), including Stormont Vail Health and The University of Kansas St. Francis,
which are regional health care systems in Topeka. Graduates of the current Practical Nursing program often travel
outside of Shawnee County to pursue their associate degree in Nursing, and in a survey in 2022, over 96% were
interested in pursuing their RN degree. Washburn Tech worked with Washburn University School of Nursing to
design a 1 + 1 program (requiring LPN completion and licensure prior to separate application to the ADN
program) which creates a seamless pathway from Practical Nursing to the associate degree, to the BSN program.

The proposed Associate of Applied Science degree program consists of 65-credit hours. Students will sit for the
National Council Licensure Examination for Registered Nurses (NCLEX-RN) and WIT anticipates enrollment of
30 students per semester.

The Kansas Department of Labor Long-term Occupation Projections 2022-2032 indicate a statewide change of
employment for Registered Nurses (SOC: 29-1141) of .5% annually, with an annual median wage of $75,780.
Typical education needed for occupation entry is a baccalaureate degree, and annual openings equate to 1,943
jobs per year. This occupation is included in the most recent High Demand / High Wage Occupation listing from
the Kansas Department of Labor.

Lightcast job posting analytics show between September 2023 through September 2024, 39,218 total postings
(10,874 unique postings) were advertised statewide. The annual median advertised salary was $81,300. Removing
job postings with no education level listed, 60% of postings indicate an associate degree for entry in the
occupation.

Washburn Tech noted that the 2024 Perkins Comprehensive Local Needs Assessment report identified this SOC
code with too few concentrators for the job openings. 2024 data indicated there were 58 concentrators for 361 job
openings.

Six letters of industry support for the proposed program were received from Community Healthcare System,
Stormont Vail Health, The University of Kansas Health Systems St. Francis Campus, and commitments for the
program include interviewing program graduates, providing clinical sites, and serving on the advisory board.

Currently, this program is offered by 19 institutions based on CIP code and/or program title. Below are the
colleges, programs, total number of concentrators, total number of graduates, total number of graduates exiting
the higher education system and employed, and average wage of graduates who exited the higher education
system and are employed information from the 2023 K-TIP report, which includes only technical programs in
two-year postsecondary institutions.
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Kansas Training Information Program

2023 K-TIP Registered Nursing/Registered Nurse (CIP 51.3801)

izl Average Wage:
CIP Code Program Name Institution Lt Lt Grgduates Graduates Exited
Concentrators | Graduates Exited &
& Employed
Employed
Registered Barton Community
>1.3801 Nursing/Registered Nurse | College 7l Sl 46 $73,949
Registered Butler Community
>1.3801 Nursing/Registered Nurse | College 286 120 23 $64,653
Registered Cloud Community
>1.3801 Nursing/Registered Nurse | College 82 40 36 $65,812
Registered Coffeyville Community
>1.3801 Nursing/Registered Nurse | College 20 15 14 $70,589
Registered Colby Community
>1.3801 Nursing/Registered Nurse | College 22 19 1 $80,224
Registered Dodge City Community
>1.3801 Nursing/Registered Nurse | College 34 18 1 $59.494
Registered Fort Hays Tech North
51,3801 Nursing/Registered Nurse | Central 4 38 27 365,721
Registered Fort Scott Community
>1.3801 Nursing/Registered Nurse | College 47 19 16 $65,341
Registered Garden City Community
>1.3801 Nursing/Registered Nurse | College 22 18 6 $71,031
Registered Highland Community
>1.3801 Nursing/Registered Nurse | College 30 29 24 $71,533
Registered Hutchinson Community
>1.3801 Nursing/Registered Nurse | College 110 69 44 $62,872
Registered Johnson County
>1.3801 Nursing/Registered Nurse | Community College 19 >3 33 $70,986
Registered Kansas City Kansas
>1.3801 Nursing/Registered Nurse | Community College 142 74 70 $65,393
Registered Labette Community
>1.3801 Nursing/Registered Nurse | College 31 27 19 $66,513
Registered Manhattan Area Technical
>1.3801 Nursing/Registered Nurse | College 27 26 21 $67,414
Registered Neosho County
>1.3801 Nursing/Registered Nurse | Community College 88 >3 41 $66,294
Registered Salina Area Technical
>1.3801 Nursing/Registered Nurse | College 2 2 20 864,377
Registered Seward County
>1.3801 Nursing/Registered Nurse | Community College 30 28 14 $67.520
Registered Wichita State University
51.3801 E13 . Campus of Applied 17 A A A
Nursing/Registered Nurse .
Sciences and Technology
Total 1,268 727 546 $67,044

(") small cell protection applied.
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Washburn Tech explained that the program was developed in collaboration with WU School of Nursing to ensure
a seamless pathway and to eliminate redundancy. Additionally, Washburn Tech collaborated with Barton County
Community College regarding curriculum, admission criteria, and position descriptions for faculty.

The college plans to begin the proposed program in the Spring of 2025 and estimates the initial cost of the
proposed program at $651,975 total, including $576,000 for new and existing, full-time faculty, $24,000 new and
existing part-time faculty, $15,975 for accreditation fees, and $36,000 for instructional supplies, materials, tools,
and technology. Funding will be provided from the institutional budget, tuition, fees, and grants. Pam Masters,
Assistant Dean of Health Occupations will assume responsibility for the program.

The proposed program was subject to the 10-day comment period from October 17, 2024, to October 31, 2024,
during which no comments were received.

Recommendation

The new program request submitted by Washburn University Institute of Technology for an Associate of Applied
Science degree program for 65 credit hours in Associate Degree Nurse has been reviewed by the Technical
Program and Curriculum Committee and is recommended for approval by the Technical Education Authority.

c. Wichita State University Campus of Applied Sciences and Technology (WSU Tech) requests
approval of the following program:

e Electrical Technology (46.0302) — Technical Certificate B/37 credit hours, and Associate of Applied
Science degree/60 credit hours

The U.S. Department of Education’s Classification of Instructional Programs (CIP Code) 46.0302 describes an
Electrician program as one that prepares individuals to apply technical knowledge and skills to install, operate,
maintain, and repair electric apparatus and systems such as residential, commercial, and industrial electric-power
wiring; and DC and AC motors, controls, and electrical distribution panels. The curriculum includes instruction
in the principles of electronics and electrical systems, wiring, power transmission, safety, industrial and household
appliances, job estimation, electrical testing and inspection, and applicable codes and standards.

Cross walking the proposed CIP Code 46.0302 (Electrician) to occupations resulted in a match to Standard
Occupation Classification code (SOC): 47-2111 Electricians, which is defined as an occupation in which one
would install, maintain, and repair electrical wiring, equipment, and fixtures. Individuals ensure that work is in
accordance with relevant codes. Individuals may install or service streetlights, intercom systems, or electrical
control systems.

WSU Tech explained that the proposal is the result of initial discussions driven by local industry demand and
with the Kansas Department of Corrections Washburn, which highlighted the challenges faced by students which
started their Electrical Technology degrees while with the Juvenile Detention Center in Topeka but were not able
to finish their degrees when returning home to Wichita due to the lack of a program in the area. This gap provided
an opportunity to fill a crucial educational and workforce need while contributing to the reduction of recidivism
among these individuals.

The proposed program consists of a 37-credit hour Technical Certificate B, and a 60-credit hour Associate of
Applied Science degree. Students will earn OSHA 10, NCCER and NC3 certifications, and will be prepared to
sit for the Journeyman Electrician Exam. WSU Tech anticipates annual enrollment of 10 students in year one and
plans to expand to two cohorts of 20 students each by year two.

The Kansas Department of Labor Long-term Occupation Projections 2022-2032 indicate a statewide change of
employment for Electricians (47-2111) of .9% annually, with an annual median wage of $59,880. Typical
education needed for occupation entry is a high school diploma or equivalent and an apprenticeship, and annual
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openings equate to 642 jobs per year. This occupation is included in the most recent High Demand / High Wage
Occupation listing from the Kansas Department of Labor.

Lightcast job posting analytics show between September 2023 through September 2024, 643 total postings (265
unique postings) were advertised statewide. The annual median advertised salary was $61,800. Removing job
postings with no education level listed, 83% of postings indicate a high school diploma or equivalent for entry in
the occupation.

WSU Tech noted that the 2024 Perkins Comprehensive Local Needs Assessment report identified this SOC code
was specifically addressed as an occupation in which a pathway is not currently offered but needed in the region.

Three letters of industry support for the proposed program were received from Evergy, Ideatek, and Redguard,
and commitments for the program include interviewing program graduates, providing up to date job descriptions
and hiring requirements, and serving on the advisory board.

Currently, this program is offered by 11 institutions based on CIP code and/or program title. Below are the
colleges, programs, total number of concentrators, total number of graduates, total number of graduates exiting
the higher education system and employed, and average wage of graduates who exited the higher education
system and are employed information from the 2023 K-TIP report, which includes only technical programs in
two-year postsecondary institutions.

Kansas Training Information Program
2023 K-TIP Electrician (CIP 46.0302)
Total #
Average Wage:
CIP Code Program Name Institution Lt Lt Grgduates Graduates Exited
Concentrators | Graduates Exited &
& Employed
Employed
46.0302 | Electrician Coffeyville Community 11 9 8 $36,583
College
46.0302 | Electrician Dodge City Community 2 12 12 $32,837
College
46.0301 | Electrician Fort Hays Tech North 60 29 28 $37,822
Central
46.0302 | Electrician Fort Hays Tech Northwest 44 42 25 $49,822
46.0302 | Electrician Highland Community 37 18 18 $41,120
College
46.0302 | Electrician Hutchinson Community 10 A A A
College
46.0302 | Electrician Johnson County 114 44 29 $46,169
Community College
46.0302 | Electrician Kansas City Kansas 75 31 25 $37,375
Community College
- Neosho County ~ N ~
46.0302 | Electrician Community College 6
46.0302 | Electrician Salina Area Technical 10 9 6 $41,642
College
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46.0302 | Electrician Washburn Institute of 61 43 39 $31,956
Technology

Total 455 242 169 $39,258

(") small cell protection applied.

WSU Tech collaborated with Washburn Tech on program development to ensure course alignment and easy of
transferability.

The college plans to begin the proposed program in the Fall of 2025 and estimates the initial cost of the proposed
program at $102,000 total, including $100,000 for existing, full-time faculty and $2,000 for instructional supplies
and materials. Funding will be provided from the program budget. Jessi Lane, Dean of Applied Technology will
assume responsibility for the program.

The proposed program was subject to the 10-day comment period from October 17, 2024, to October 31, 2024,
during which no comments were received.

Recommendation

The new program request submitted by Wichita State University Campus of Applied Sciences and Technology for
a Technical Certificate B for 37 credit hours and an Associate of Applied Science degree for 60 credit hours in
Electrical Technology has been reviewed by the Technical Program and Curriculum Committee and is
recommended for approval by the Technical Education Authority.

d. Wichita State University Campus of Applied Sciences and Technology (WSU Tech) requests
approval of the following program:

e Mental Health Technician (51.1502) — Technical Certificate B/39 credit hours, and Associate of
Applied Science degree/60 credit hours

The U.S. Department of Education’s Classification of Instructional Programs (CIP Code) 51.1502 describes a
Psychiatric/Mental Health Services Technician program as one that prepares individuals, under the supervision
of psychiatrists, psychologists, nurses, and other mental health care professionals, to provide direct patient care
services, assist in developing and implementing treatment plans, administer medications, and perform related
administrative functions. The curriculum includes instruction in mental health theory, applied psychopathology,
patient communication and management, crisis intervention, psychotropic medication, mental health treatment
procedures, substance abuse, record-keeping, clinical administrative skills, and applicable standards and
regulations.

Cross walking the proposed CIP Code 51.1502 (Psychiatric/Mental Health Services Technician) to occupations
resulted in a match to Standard Occupation Classification code (SOC): 29-2053 Psychiatric Technicians, which
is defined as an occupation in which one would care for individuals with mental or emotional conditions or
disabilities, following the instructions of physicians or other health practitioners. Individuals would monitor
patients' physical and emotional well-being and report to medical staff. Individuals may participate in
rehabilitation and treatment programs, help with personal hygiene, and administer oral or injectable medications.

WSU Tech explained that the discussions began as early as 2020 with the Mental Health and Substance Abuse
Coalition (MHSAC) regarding the need to provide a talent pipeline in this occupation, however; state regulations
regarding education requirements prevented further work on the program at the time. Beginning in 2022,
significant developments in the healthcare landscape paved the way for progress on this program proposal,
including the $25M approved by Governor Kelly in 2023 as part of the Strengthening People and Revitalizing
Kansas Grant (SPARK) for a new 50-bed psychiatric facility in Wichita. The state legislature increased funding
in 2024 for expansion of the facility to 104 beds. Additionally, the Southcentral Psychiatric State Hospital is
scheduled to open in Wichita in 2026.
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The proposed program consists of a 39-credit hour Technical Certificate, and a 60-credit hour Associate of
Applied Science degree. Students will be prepared to sit for the Licensed Mental Health Technician (LMHT)
exam from the Kansas Board of Nursing. WSU Tech anticipates enrollment of 10 students the first year, and 20
students in years two and three.

As WSU Tech identified the most appropriate SOC code for the Mental Health Technician as 29-2053 Psychiatric
Technicians, the best CIP code fit was 51.1502 Psychiatric/Mental Health Services Technician which was
identified by the TEA as a CIP code requiring further review, and due to low performance was moved to non-
technical funding status effective AY2021. WSU Tech proposes moving the CIP code of 51.1502 back to
technical funding status, and the following data is provided as rationale:

Projected increase per 10-year 29-2053 projected increase 8.3%
occupational outlook 2022-2032 | Statewide projected increase for SOC 29-0000 8.1%
(Healthcare Practitioners and Technical Occupations)

Statewide iroiected increase for all occuﬁations 3.3%

Typical Education needed for Postsecondary non-degree award (2022-2032
entry for Psychiatric Technicians | Occupational Outlook)

i29-2053 i

Industry-recognized certifications | Licensed Mental Health Technician (program approval
required by Kansas Board of Nursing

109 Projected Annual Openings No programs currently offered in Kansas
(2022-2032 occupational outlook)

Projected Hiring Needs Southcentral Psychiatric State Hospital scheduled to 800-bed
oien 2026 faciliti
CLNA Information CLNA indicated this is a program needed but not

currently offered.

The Kansas Department of Labor Long-term Occupation Projections 2022-2032 indicate a statewide change of
employment for Psychiatric Technicians (SOC: 29-2053) of .8% annually, with an annual median wage of
$37,230. The typical education needed for occupation entry is a postsecondary non-degree award, and annual
openings equate to 109 jobs per year. This occupation is included in the most recent High Demand Occupation
listing from the Kansas Department of Labor.

Lightcast job posting analytics show between September 2023 through September 2024, 1,074 total postings (313
unique postings) were advertised statewide. The annual median advertised salary was $37,000. Removing job
postings with no education level listed, 89% of postings indicate a high school diploma or equivalent for entry in
the occupation.

WSU Tech explained that the proposed program is included in the Perkins Comprehensive Local Needs
Assessment and identified as a program which is needed but not currently offered.

Seven letters of industry support for the proposed program were received from Mental Health America of South-

Central Kansas, NMC Health, Mental Health and Substance Abuse Coalition, Humankind Ministries, OneRise
Health Campus, Breakthrough Episcopal Social Services, and COMCARE of Sedgwick County. Supports and
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commitments for the program include interviewing program graduates, providing clinical sites, hosting
internships, and collaboration with instructors.

Currently, this program is not offered by other institutions. WSU Tech collaborated with Wichita State University
who created a credential focused on post-baccalaureate students while WSU Tech’s proposal is focused on
preparing students to take the LMHT certification exam. Both curriculum plans were approved by the Kansas
Board of Nursing. Additionally, WSU Tech collaborated with the Mental Health Substance Abuse Coalition
(MHSAC) regarding industry needs and facilities. Wichita USD 259 provided a letter of support for the program.

The college plans to begin the proposed program in the fall of 2025 and estimates the initial cost of the proposed
program at $129,000 total, including $125,000 for new, full-time faculty, $3,000 for new adjunct faculty and
$1,000 for instructional supplies and materials. DeShaun Linson, Dean of Nursing, will assume responsibility for
the program.

The proposed program was subject to the 10-day comment period from October 17, 2024, to October 31, 2024,
during which no comments were received.

Recommendation

The new program request submitted by Wichita State University Campus of Applied Sciences and Technology for
Technical Certificate B for 39 credit hours, and an Associate of Applied Science degree for 60 credit hours in
Mental Health Technician has been reviewed by the Technical Program and Curriculum Committee and is
recommended for approval by the Technical Education Authority.
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2. Act on Excel in CTE Fees: Charmine Chambers, Director for
Workforce Development
a. Wichita State University Campus of Applied Sciences
and Technology — Mental Health Technician (51.1502)

b. Barton Community College — Medical Laboratory
Assistant (51.0802)

Summary

To enhance the talent pipeline for Kansas business and industry, the Legislature enacted the Excel in CTE
initiative to provide state-financed colleges tuition for high school students in postsecondary technical
education courses. Per statute (K.S.A. 72-3810), the Kansas Board of Regents shall establish general guidelines
for tuition and fee schedules in career technical education courses and programs. The Excel in CTE tuition
and fee schedule of every technical education program shall be subject to annual approval.

Background

K.S.A 72-3810 states:
“All tuition and fees charged for career technical education by any board shall be in such amounts as are
authorized by rules and regulations adopted by the state board which shall establish general guidelines for
tuition and fee schedules in career technical education courses and programs. The tuition and fee schedule of
every career technical education program shall be subject to annual approval of the state board. A current
complete schedule of tuition and fees for each career technical education course and program of each board as
approved by the state board shall be maintained on file in the office of the state board and shall be open for
public inspection at any reasonable time.”

"Fees means those charges assessed against a student by a community college, technical college or the institute
of technology for student services, such as health clinics, athletic activities and technology services, or for
books, supplies or other materials necessary for a particular course or program, the expense of which is not
covered by tuition.”

"Tuition means those charges assessed against a student by a community college, technical college or the
institute of technology on a per credit hour, per course or per term basis, and that are charged to cover the
general expense of providing instructional services.”

As per the Postsecondary Technical Education Authority’s (TEA) request, on Thursday, December 19, 2019,
representatives from community colleges, technical colleges, and Board staff met to set guidelines for fees
associated with Excel in CTE courses and programs. As a result of this meeting, agreed upon allowable fees
include items/services students take with them and industry-specific fees required for entrance/acceptance into the
program.

Allowable fees include: Unallowable fees include:
- Uniforms - Student fees (general)
- Personal protective equipment - Technology fees
- Background checks - Health fees
- Fingerprints - Consumable project materials
- Drug tests - Program or Institution Application fees
- E-subscriptions/E-books - Lab Fees
- Textbooks - Equipment / tool maintenance, usage, replacement
- Printing fees for textbooks/E-books - Rental (such as tools, books, or uniform/gear)
- Certification tests - Student kits
- Membership fees for certifying bodies - Accuplacer or other placement tests
- Liability insurance (example: student malpractice) - Student ID
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- Graduation fees (if applicable) - Student organization memberships (such as Skills
- Transcript fees (if applicable) USA)

- Student Software Licenses - Fees charged on a per credit hour basis

- Professional Equipment/Kits/Tools students purchase - Any other fee not on the allowable list

Non-tiered courses - per statute (K.S.A. 71-1802) a technical program is defined as a “program of study comprised
of a sequence of tiered technical courses and non-tiered courses, which is identified by the state board as a
technical program for funding purposes.” For this reason, students enrolled in technical programs may take non-
tiered courses and are responsible for all associated tuition and fees.

Recommendation
The Excel in CTE fees below have been reviewed by the Technical Program and Curriculum Committee
and are recommended for approval by the Technical Education Authority:
e Barton Community College: Medical Laboratory Assistant total $684. Fees include background check
and immunization tracking for $105, and textbooks for $579.
e  Wichita State University Campus of Applied Sciences and Technology: Mental Health Technician total
$20. Fees include the Management of Aggressive Behavior (MOAB) textbook for $20.

KANSAS BOARD OF REGENTS 21



November 21, 2024 Consent Agenda

3.  Act on Promise Act Programs: Charmine Chambers, Director for

Workforce Development
a. Barton Community College — Medical Laboratory
Assistant (51.0802)

b. Washburn University Institute of Technology —
Associate Degree Nursing (51.3801)

C. Wichita State University Campus of Applied Sciences
and Technology — Electrical Technology (46.0302)

d. Wichita State University Campus of Applied Sciences
and Technology — Mental Health Technician (51.1502)

Summary

The Kansas Legislature enacted the Kansas Promise Scholarship Act, which provides scholarships for students
to attend an eligible postsecondary education institution. Eligible programs include any two-year associate
degree program, career and technical education certificate, or stand-alone program that are approved by the
Board of Regents and correspond to high wage, high demand, or critical need in:

o four specified fields of study (information technology and security; mental and physical healthcare;
advanced manufacturing and building trades; and early childhood education and development).

o one college designated field of study from the specified list (Agriculture; Food and Natural
Resources; Education and Training; Law, Public Safety, Corrections, and Security, or Distribution
and Logistics).

o transfer programs with an established 2+2 and/or articulation agreements.

Background

On May 23, 2022, Governor Kelly signed 2022 Senate Substitute for House Bill 2567, which adopted changes
in the Kansas Promise Scholarship Act, K.S.A. 2022 Supp. 74-32,271 et seq. The Act also maintains that the
Board of Regents will administer the program. Administration is broken into three categories: rules and
regulations, eligible programs, and other responsibilities.

Per statutory language (K.S.A. 2022 Supp. 74-32,271(b)(4) and K.S.A. 2022 Supp. 74-32,272(c)(1)(B)), a
“promise eligible program” means any two-year associate degree program or career and technical education
certificate or stand-alone program offered by an eligible postsecondary educational institution that is:

a) approved by the Board of Regents;

b) high wage, high demand, or critical need; and

c) identified as a “promise eligible program” by the Board of Regents pursuant to K.S.A. 2022 Supp. 74-
32,272, within any of the following fields of study:
Information Technology and Security
Mental and Physical Healthcare
Advanced Manufacturing and Building Trades
Early Childhood Education and Development
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K.S.A. 2022 Supp. 74-32,272(a) states an eligible postsecondary educational institution may designate an
additional field of study to meet local employment needs if the promise eligible programs within this field are
two-year associate degree programs or career and technical education certificate and stand-alone programs
approved by the Board of Regents that correspond to jobs that are high wage, high demand, or critical need in
the community from one of the following fields:

Agriculture;

Food and Natural Resources;

Education and Training;

Law, Public Safety, Corrections, and Security; or

Distribution, Logistics, and Transportation

K.S.A. 2022 Supp. 74-32,272(d) states that the Board of Regents may designate an associate degree transfer
program as an eligible program only if such program is included in:
a) An established 2+2 agreement with a Kansas four-year postsecondary education institution; or
b) An articulation agreement with a Kansas four-year postsecondary educational institution and is part of
an established degree pathway that allows a student to transfer at least sixty credit hours from the
eligible from the eligible postsecondary educational institution to a four-year postsecondary education
institution for the completion of an additional sixty credit hours toward a bachelor’s degree.

Recommendation

The following programs are seeking approval to become Promise Act-eligible programs. The programs
have been reviewed by the Technical Program and Curriculum Committee and are recommended for
approval by the Technical Education Authority:

e Barton County Community College: Medical Laboratory Assistant (51.0802) — falls under the
Mental and Physical Healthcare category specified in legislation. SOC 29-2010 for Clinical
Laboratory Technologists and Technicians was identified as a High Demand / High Wage
occupation on the 2024 High Demand Occupations list from the Kansas Department of Labor.

e  Washburn University Institute of Technology: Associate Degree Nurse (51.3801) — falls under the
Mental and Physical Healthcare category specified in legislation. SOC 29-1141 for Registered
Nurses was identified as a High Demand / High Wage occupation on the 2024 High Demand
Occupations list from the Kansas Department of Labor.

e Wichita State University Campus of Applied Sciences and Technology: Electrical Technology
(46.0302) — falls under the Advanced Manufacturing and Building Trades category specified in
legislation. SOC 47-2111 for Electricians was identified as a High Demand / High Wage occupation
on the 2024 High Demand Occupations list from the Kansas Department of Labor.

e  Wichita State University Campus of Applied Sciences and Technology: Mental Health Technician
(51.1502) — falls under the Mental and Physical Healthcare category specified in legislation. SOC 29-
2053 for Psychiatric Technicians was identified as a High Demand occupation on the 2024 High
Demand Occupations list from the Kansas Department of Labor.
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DISCUSSION AGENDA

Consideration of Discussion Agenda
A.  Other Matters

1.  FY2025 Safety Funds: CDL Charmine Chambers, Director for
Workforce Development

Summary

The Kansas Safety Fund was established per K.S.A. 8-267 and 8-272, and (in addition to other driver’s
education programs) provides for the distribution of those funds to 1. community colleges conducting
approved courses in motorcycle safety, and 2. to Commercial Driver (CDL) Training Programs at community
and technical colleges. These funds are available on an annual basis from driver’s license fees and distributed
to institutions based on students completing their programs and passing examination. Eligible Institutions:
Public postsecondary career technical institutions delivering approved courses in motorcycle safety, and
Commercial Driver Training technical education programs in Kansas reporting in the KHEDS data system.

Commercial Driver Training Participating Institutions, and Allocations:

Provide additional funding to institutions providing training for Commercial Driver Training. Institutions
reporting a Commercial Driver training program in the Kansas Higher Education Data System are contacted to
provide student names, dates of training, and dates of licensure testing for the fund. Allocations for each institution
were calculated based upon each institution’s percentage of total students.

FY25 Available Fee Funds $60,395

Institution # of Students % of Students Allocation per Institution
Seward County Community College 59 13.85% $8,365
Fort Hays Tech | Northwest 22 5.16% $3,116
Salina Area Technical College 40 9.39% $5,671
Cloud County Community College 20 4.69% $2,833
Barton Community College 40 9.39% $5,671
Hutchinson Community College 112 26.28% $15,872
Dodge City Community College 97 22.78% $13,758
Coffeyville Community College 25 5.88% $3,551
Pratt Community College 11 2.58% $1,558
TOTAL 426 100% $60,395

Motorcycle Safety Participating Institutions, and Allocations:

Provide additional funding to institutions providing approved courses in motorcycle safety. Institutions providing
the training courses are contacted by KSDE, and KSDE provides a total headcount and dollar amount per
institution for distribution of the fund from KBOR.

FY25 Available Fee Funds $89,200

Institution # of Students Allocation per Institution
Butler Community College 65 $5,200

Cloud County Community College 157 $12,560

Cowley Community College 36 $2,880

Hutchinson Community College 221 $17,680

Johnson County Community College 471 $37,680
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Kansas City Kansas Community College

165

Discussion Agenda

$13,200

TOTAL

1,115

$89,200

Board staff have reviewed the data provided, and distributions have been made per statute. This data is provided

for information purposes.

2. Kansas Department of Education Update

Natalie Clark, Assistant
Director for Career Standards
and Assessment Services

The TEA receives updates on activities from the Kansas State Department of Education (KSDE). These
presentations highlight key initiatives, collaborations, and ongoing efforts aimed at enhancing education and
workforce alignment across the state. These updates underscore the shared commitment of KSDE and the TEA to
addressing critical educational needs and fostering opportunities for Kansas students and communities.
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3. Adult Education Update (Data) Susanna Lee, Associate Director
for Adult Education

Summary

Kansas Adult Education supports adults in preparing for college and for careers. Services include academic
upskilling for secondary school equivalency diplomas and for entering postsecondary education, English
language acquisition, workforce preparation, and collaborating with partners to deliver occupational training.
Enrollment in FY2024 increased to 6,869 participants, and education and employment outcomes remain high.
Need in the state shows there is still room for growth to serve more Kansans, and Adult Education continues to
seek methods of expanding and enhancing services.

Adult Education is Title II of the Workforce Innovation and Opportunity Act (WIOA). Under WIOA, Adult
Education services include adult education, literacy, workplace education and literacy, family literacy, English
language acquisition, Integrated English Literacy and Civics Education (IELCE), workforce preparation, and
Integrated Education and Training (IET).

Service and Performance

Kansas Adult Education serves a critical role in preparing Kansans for college and for careers. Participants served
include adults who are reskilling or upskilling for careers, preparing for postsecondary education and training,
earning a high school equivalency diploma or GED®, acquiring and enhancing English language skills, and
developing skills to thrive and contribute to communities, including civics, digital literacy, financial literacy,
workplace soft skills, and more.

For the fourth year in a row, Kansas Adult Education enrollment increased. In FY2024 (July 1, 2023 — June 30,
2024), Adult Education served 6,869 participants, an 11.4% increase from the prior year. Providers serve a
diverse population with a wide range of educational backgrounds — 14% of participants entered with less than an
8"_grade education, while 9% of participants had achieved postsecondary degrees, primarily from outside the
United States. Over one-third of learners served entered with at least one barrier to employment, with the top five
reported barriers listed below:

o Low-Income Individuals
Single Parents
Long-Term Unemployed (27 or more consecutive weeks)
Individuals with Disabilities
Ex-Offenders

Measurable Skill Gains (MSGs) demonstrate participant progress, including increasing one or more educational
levels from pretest to posttest, passing the GED® Test, and earning an occupational credential. Kansas
consistently ranks in the top quartile in the nation for Measurable Skill Gains. In FY2024, the state’s MSG rate
was 59.22%, significantly higher than the national rate of 43.06% in FY2023 (data for all states are not yet
available for FY2024).

Kansas Adult Education also shows strong employment outcomes.

Kansas FY2024 | National Rate FY2023
Employment 2™ Quarter After Exit 53.00% 35.83%
Employment 4" Quarter After Exit 50.86% 37.94%
Median Earnings (2™ Quarter After Exit) | $7277.48 $6070.70

Adult Education helps prepare adults to succeed in college and in the workforce.
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Community Need

While enrollment in Adult Education is growing, there is still a tremendous need for increased services. According
to the U.S. Census Bureau’s American Community Survey (ACS) 2022 5-Year Estimates, 193,286 Kansas adults
do not have a high-school diploma, and 111,708 speak English less than very well. In addition, 436,658
Kansans have an income below 125 percent of the poverty level.

The Program for the International Assessment of Adult Competencies (PIAAC), which assesses cognitive and
workplace skills, shows literacy and numeracy skills in Kansas above the national average, a credit to the state’s
educational systems. However, there are still an estimated 352,614 (17%) Kansas adults at or below Level 1* in
literacy and 518,550 (25%) at or below Level 1** in numeracy. To succeed in postsecondary education and to
enter high-wage careers, these Kansans need the educational and workforce support that Adult Education
provides.

Future Efforts

Kansas Adult Education continues to innovate to serve learners. The Office of Career, Technical, and Adult
Education (OCTAE) recently announced a new opportunity for reporting participants called Alternative
Placement. Alternative Placement removes the need for a federally approved pretest and posttest (in Kansas,
TABE® is the approved assessment) for participants with goals better measured with other outcomes, such as
earning a high school equivalency diploma or meeting employer-defined milestones. Because a pretest and
posttest can sometimes be a barrier for learners with specific goals and for employer partners with specific needs,
this is an exciting prospect for serving participants and communities. By the end of FY2025, approximately half
of Kansas Adult Education providers will have piloted at least one Alternative Placement course.

As Adult Education increases and enhances services, linkages with postsecondary institutions are an area of focus.
The post-exit Credential Attainment Rate is the state’s only performance outcome near the national median instead
of significantly above. Programs are working to partner with colleges, especially with Integrated Education and
Training (IET) pathways, to support adult learners in their transition to higher education. The Kansas Board of
Regents Adult Education team is also investigating ways to better assist Internationally Trained Professionals
(ITPs), individuals with postsecondary degrees from outside the United States.

This is a time of change and growth for Adult Education, but the core mission to serve students remains: “Kansas
Adult Education empowers learners to elevate their quality of life through education, training, and personal
growth.”

* Adults at or below Level 1 can be considered at risk for difficulties using or comprehending print material.
Adults at the upper end of this level can read short texts, in print or online, and understand the meaning well
enough to perform simple tasks, such as filling out a short form, but drawing inferences or combining multiple
sources of text may be too difficult. Adults who are below Level 1 may only be able to understand very basic
vocabulary or find very specific information on a familiar topic. Some adults below Level 1 may struggle even to
do this and may be functionally illiterate.

** Adults at or below Level 1 can be considered at risk for difficulties with numeracy. Adults at the upper end of
this level can understand how to add, subtract, multiply, and divide and can perform basic one-step mathematical
operations with given values or common spatial representations (e.g., calculate how many bottles of soda are in
a full box with two levels when only the top level can be seen). Adults who are below Level 1 may only be able to
count, sort, and do basic arithmetic operations with simple whole numbers and may be functionally innumerate.
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4. Military Articulation Update Tobias Wood, Associate
Director for Career Technical
Education

Summary

One of the goals of the Postsecondary Technical Education Authority for academic year 2025 is to enhance
military articulation and support efforts. Following extensive collaboration among U.S. Military experts,
Army University, Kansas National Guard, Kansas postsecondary institutions, and Board staff, the Military
Articulation Portal was created to allow students view and compare opportunities to receive credit for prior
learning based on their military training and experience. To regain momentum in this important work, the
Board staff are seeking the TEA guidance on next steps.

Background

Kansas is a member state of the Midwest Higher Education Compact (MHEC). MHEC was awarded a $900,000
grant from the Lumina Foundation in 2013 to assist the translation of military competencies to specific college
credit and credentials. Through this initiative, the Multi-State Collaborative on Military Credit (MCMC) was
formed, which exists to facilitate a 13-state partnership. The mission was to translate competencies acquired by
veterans through military training and experiences toward college credentials. In 2020-2023, as part of the Lumina
Foundation subgrant, Board staff formed the Kansas Collaborative on Military Credit (KS-CMC) Advisory
Committee to guide and support strategies to maximize opportunities for service members to earn credit for
military training leading to the attainment of certificates, credentials, and degrees. Board staff created and
maintains a Military Articulation Portal to assist service members as they seek college credit for military learning
from state postsecondary institutions. Kansas serves as a model for the nation for awarding credit to service
members, and Kansas institutions continue to increase the number and type of credit hours awarded for military
service.

Military Articulation Portal
https://military.kansasregents.org/

Total Articulations (including all levels and institutions) Available for Each Branch of Service*:

Branch of Service Total of Military Credit Articulations
Air Force 113

Army 480

Coast Guard 12

Marine Corps 146

Navy 102

*As of November 7, 2024

Total of Available Articulations in Postsecondary Sectors*:

Postsecondary Sector Total of Military Credit Articulations
Public Universities 64

Municipal University 36

Community Colleges 161

Technical Colleges 26

*As of November 7, 2024
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Credit for Prior Learning

Military-originated credit is reported by the institutions in their academic year data collection. Credit from Prior

learning can come from a variety of sources. Examples include but are not limited to:
e Advanced Placement Exams

American College Test

College Level Examination Program

Institutional Exam or Course Challenge Exam

International Baccalaureate Programs

Military-originated credit

Portfolio Review

Postsecondary transfer credit

Scholastic Assessment Test

The following totals of credit hours for military-originated learning were reported for academic years 2023 and
2024,

Sectors 2023 2024
State Universities 4,718 4,556
Military-originated credit 4,003 3,841
Municipal University Total 816 1,040
Military-originated credit 807 1,010
Community Colleges 6,212 6,195
Military-originated credit (Barton Community College included) 5,738 5,914
Military-originated credit (Barton Community College excluded) 699 404
Technical Colleges 449 255
Military-originated credit 191 35
Next Steps

Board staff is seeking the TEA feedback on possible next steps to increase military-originated credit hours. Board
staff currently proposes to work in the following directions:
1. Involve the Credit for Prior Learning Taskforce in the conversation about military-originated credit.
2. Engage:
a. veteran support personnel on campuses to identify barriers and propose solutions
b. registrar who may require training and best practice sharing
c. administrators to create and update articulations and Portal information
3. Re-invest into the work of the Kansas Collaborative on Military Credit (KS-CMC) Advisory Committee
4. Promote military articulation to the public as well as college campuses
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Postsecondary TEA Meeting Dates 2024-2025

Conference number: see agenda

TEA Meeting Dates

Access code: see agenda

Location

TEA meeting times and locations are subject to change based on the availability of the committee members

Technical Education Authority Meeting Dates

Thursday, August 29, 2024

KBOR Office, Topeka - 10 a.m.

Thursday, September 26, 2024

Conference Call - 10 a.m.

Thursday, October 31, 2024

KBOR Office, Topeka - 10 a.m.

Thursday, November 21, 2024

Conference Call - 10 a.m.

Thursday, December 19, 2024

Conference Call - 1:30 p.m.

Thursday, January 30, 2025

KBOR Office, Topeka - 10 a.m.

Thursday, February 27, 2025

Conference Call - 10 a.m.

Thursday, March 27, 2025

KBOR Office, Topeka - 10 a.m.

Thursday, April 24, 2025

Conference Call - 10 a.m.

Thursday, May 29, 2025

KBOR Office, Topeka - 10 a.m.

Committee Conference Call Meeting Dates

Location

Committee meeting times and dates are subject to change based on the availability of the committee members

All Committee meetings are conference calls

Thursday, August 15, 2024

Thursday, September 12, 2024

Thursday, October 17, 2024

Thursday, November 7, 2024

Thursday, December 5, 2024

Thursday, January 16, 2025

Thursday, February 13, 2025

Thursday, March 13, 2025

Thursday, April 10, 2025

Budget/Finance Committee:
8:30 a.m. to 9:30 a.m.

Program/Curriculum Committee:
3:00 p.m. to 4:30 p.m.
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CURRENT FISCAL YEAR MEETING

DATES

Fiscal Year 2025
Board of Regents Meeting Dates Agenda Materials Due to Board Office
July 29-31, 2024
September 18-19, 2024 August 28, 2024 at NOON
October 16-17, 2024 Campus Visit (WSU)

: 2
N 2172, 2024 Cammpus Visit () Octaber 30, 2024 at NOON
December 18-19, 2024 November 25, 2024 at NOON
January 15-16, 2025 December 24, 2024 at NOON
February 12-13, 2025 January 22 2025 at NOON
March 12-13, 2025 February 19, 2025 at NOON
April 16-17, 2025 (PSU) March 26, 2025 at NOON
May 14-15, 2025 April 23, 2025 at NOON
June 11-12, 2025 May 21, 2025 at NOON
MEETING DATES FOR FY 2025
Fiscal Year 2025
Meeting Dates

September 18-19, 2024
October 16-17, 2024 Campus Visit (WSU)
November 20-22. 2024 Campus Visit (KSU)
December 18-19, 2024
January 15-16, 2025
February 12-13, 2025
March 12-13, 2025
April 16-17, 2025 Campus Visit (PSU)
May 14-15, 2025
June 11-12, 2025

KANSAS BOARD OF REGENTS | 31



November 21, 2024

Tiffany Anderson
Topeka Public Schools
Topeka, Kansas

Cindy Hoover
Wichita, Kansas

David Reist
Highland, Kansas

Mike Beene
Kansas Department of Commerce
Topeka, Kansas

Ray Frederick, Jr. (Chair)
Frederick PLBG. & HTG. Inc.
Wichita, Kansas

Keith Humphrey
Jel AirWerks, LLC
Arkansas City, Kansas

Curtis Sneden
Metropolitan Topeka Airport Authority
Topeka, Kansas

Amber Shultz, Secretary
Kansas Department of Labor
Topeka, Kansas

Rosters and Committees

Mark Hess
Hess Services, Inc.

Hays, Kansas

Debra Mikulka
Chanute, Kansas

Todd Zimmer
Textron Aviation
Wichita, Kansas

Natalie Clark
Kansas State Department of Education
Topeka, Kansas

April White

KS Board of Regents

‘Workforce Development
Technical Education Authority
1000 SW Jackson Street, Suite 520
Topeka, KS 66612

Ph. 785-430-4276

Fax 785-430-4233

awhite@ksbor.org

Robyn Meinholdt
KS Board of Regents

Senior Administrative Associate
1000 SW Jackson Street, Suite 520

Topeka, KS 66612
Ph. 785-430-4239
Fax 785-430-4233

rmeinholdt@ksbor.org

KANSAS BOARD OF REGENTS

32



November 21, 2024

Rosters and Committees

Ray R. Frederick, Jr. Keith Humphrey Todd Zimmer

Curtis Sneden (Chair) David Reist (Vice Chair) Secretary Amber Shult
April White Robyn Meinholdt

KS Board of Regents KS Board of Regents

Workforce Development
Technical Education Authority
1000 SW Jackson Street, Suite 520
Topeka, KS 66612

Ph. 785-430-4276

Fax 785-430-4233
awhite@ksbor.org

Senior Administrative Associate
1000 SW Jackson Street, Suite 520
Topeka, KS 66612

Ph. 785-430-4239

Fax 785-430-4233
rmeinholdt@ksbor.org

KANSAS BOARD OF REGENTS |

33


mailto:awhite@ksbor.org
mailto:rmeinholdt@ksbor.org

November 21, 2024

Rosters and Committees

Ray R. Frederick, Jr. Mike Beene (Chair) Cindy Hoover (Vice Chair)
Dr. Tiffany Anderson Debra Mikulka Mark Hess
Natalie Clark
April White Robyn Meinholdt
KS Board of Regents KS Board of Regents

Workforce Development
Technical Education Authority
1000 SW Jackson Street, Suite 520
Topeka, KS 66612

Ph. 785-430-4276

Fax 785-430-4233
awhite@ksbor.org

Senior Administrative Associate
1000 SW Jackson Street, Suite 520
Topeka, KS 66612

Ph. 785-430-4239

Fax 785-430-4233
rmeinholdt@ksbor.org

KANSAS BOARD OF REGENTS |

34


mailto:awhite@ksbor.org
mailto:rmeinholdt@ksbor.org

November 21, 2024 Approved Committee Minutes

KANSAS POSTSECONDARY
TECHNICAL EDUCATION AUTHORITY
Budget and Finance Committee
MINUTES
August 15, 2024

The Kansas Postsecondary Technical Education Authority’s Budget and Finance Committee met virtually on
August 15, 2024 via Zoom. Proper notice was given according to law.

MEMBERS PRESENT: Curtis Sneden, Chair
David Reist, Vice Chair
Keith Humphrey
Amber Schultz
Ray Frederick

MEMBERS NOT PRESENT: Todd Zimmer
The meeting was called to order by Chair Sneden at 8:30 A.M.
APPROVAL OF MINUTES

Member Reist moved to approve the minutes of the May 16, 2024, meeting and following a second by Member
Humphrey, the motion carried.

CONSIDERATION OF DISCUSSION AGENDA

EXTRAORDINARY COSTS — AY24 RESULTS — HEALTH CARE

Charmine Chambers, Director of Workforce Development, provided an update on the review of the extraordinary
cost component for Healthcare programs. Members were reminded that the instructional cost model is comprised
of four separate cost components: instructor salaries, institutional support, instructional support, and extraordinary
costs and that the calculations are made utilizing actual data supplied directly by the institutions. Director Chambers
further explained that the purpose of the model is to calculate standardized course reimbursement costs per credit
hour across the state, to determine the state’s share of those costs, and that the model was not intended to cover all
institutional expenses.

She noted that a review of the most recent calculated rates suggests that the TEA may want to identify certain
factors for special consideration to deviate from the calculations for any one of the instructional cost model
components for specific programs in special circumstances. Potential factors for consideration provided for
discussion included programs linked to critical community anchor institutions which provide training for specific
high-demand occupations that are part of stackable educational pathways requiring licensure/certifications,
increasing wage levels, and instances where additional statewide funding support for training for specific
occupations has been provided.

Chair Sneden highlighted the need for flexible criteria to guide when deviations from the cost model might be
appropriate. The discussion also addressed rising program costs, with Director Chambers proposing adjustments
to cost rates based on healthcare program data and recommending a cap for programs like EMT and nursing.

Community and technical college representatives expressed concerns about the accuracy of data submitted and the
impact of varying student numbers on cost calculations. President Carter of Colby Community College noted
challenges with accurate reporting due to financial staff turnover and inconsistencies across institutions. Despite
efforts to validate data, there were doubts about the completeness of expense reporting.

KANSAS BOARD OF REGENTS | 35



November 21, 2024 Approved Committee Minutes

Chair Sneden acknowledged that the ongoing discussion about the cost model highlighted the need for further
conversation. He proposed a motion to advance the recommendation for both the special consideration factors and
the calculated extraordinary cost rates for Healthcare programs to the full TEA board for consideration at their next
meeting. Director Chambers emphasized the importance of maintaining consistent, statewide course rates for all
institutions regardless of location or size. Member Ray Frederick moved to forward the recommendation, which
was seconded by Member David Reist. With no objections, the motion was unanimously approved. The
recommendations will be included on the discussion agenda for the upcoming TEA board meeting in two weeks.

NEXT MEETING REMINDER
Chair Sneden reminded everyone that the next meeting is scheduled for September 12, 2024.

ADJOURNMENT
Chair Sneden called for a motion to adjourn the meeting at 9:15 A.M. Member Reist followed with a second, the
motion carried.
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KANSAS POSTSECONDARY
TECHNICAL EDUCATION AUTHORITY
Technical Program and Curriculum Committee

MINUTES
October 17, 2024

The Kansas Postsecondary Technical Education Authority’s Technical Program and Curriculum Committee met
virtually on October 17, 2024 via Zoom. Proper notice was given according to law.

MEMBERS PRESENT: Mike Beene, Chair
Cindy Hoover, Vice Chair
Mark Hess
Debra Mikulka
Dr. Tiffany Anderson
Natalie Clark
Ray Frederick

The meeting was called to order by Chair Beene at 3:00 P.M.

APPROVAL OF MINUTES

Chair Beene requested a motion and a second for the approval of the minutes from the meetings held on August
Sth and September 12th. Member Ray Frederick made the motion to approve, and Member Cindy Hoover seconded
it. The motion passed.

CONSIDERATION OF DISCUSSION AGENDA

ACT ON PROGRAM ALIGNMENTS:

AUTOMATION ENGINEER TECHNOLOGY

Crystal Roberts, Associate Director for Workforce Development, presented updates on the realignment of the
Automation Engineer Technology program, which was last revised in 2014. The program initially offered two exit
points: a Technical Certificate C and an Associate of Applied Science (AAS) degree, featuring five common
courses. The realignment process began after faculty, prompted by local businesses' demand for quicker workforce
entry points, reached out to the Kansas Board of Regents (KBOR).

A Business & Industry (B&I) survey was conducted, receiving eight responses with four representatives agreeing
to be on the B&I Committee in February. In April, the Faculty Committee convened, with feedback from both
committees to retain the existing exit points while adding Technical Certificates A and B.

Certificate A now includes two common courses—AC/DC Circuits and Industrial Fluid Power—along with
support courses of OSHA 10/30, Math, and Employability Skills/Interpersonal Communication, and the industry
certification for OSHA 10/30. Certificate B adds a common course of Programmable Logic Controllers and another
support course, Fundamentals of Motor Control/Electrical Control Systems I. Certificate C further includes the
Industrial Robotics common course and the Actuator and Sensor Systems/Industrial Process Control support
course. The AAS degree remains unchanged but prepares graduates for the Control Systems Technician exam.

To ensure consistency across programs, course standardization was implemented, aligning course categories in
both the Automation Engineer Technology and Industrial Machine/Maintenance Technology programs. Feedback
from colleges and businesses was considered throughout, leading to adjustments and clarifications in course titles
and credit requirements.

One faculty comment was received during the 10-Day Comment Period but was not agreed upon by the full
committee. The proposed realignment, having been reviewed by board staff and presented for discussion.
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Following discussion, Member Frederick moved to approve the program realignment as presented and that the
item be placed on the consent agenda for the next TEA meeting. The motion was seconded by Member Hoover.
The motion passed.

INDUSTRIAL MACHINE/MAINTENANCE TECHNOLOGY

Crystal Roberts, Associate Director for Workforce Development, presented the realignment of the Industrial
Machine/Maintenance Technology program. She noted the similarities between this program and the previously
discussed Automation Engineer Technology alignment, while emphasizing that the two programs meet distinct
occupational codes and industry demands.

The Industrial Machine Maintenance Technology program, last aligned in 2014, initially offered two exit points:
a Technical Certificate C and an Associate of Applied Science (AAS) degree with four common courses. The
realignment was prompted by faculty requests based on local business needs for quicker workforce entry. A B&I
survey was conducted, receiving 20 responses with ten representatives agreeing to be on the B&I Committee. B&I
recommendations were followed up with a Faculty Committee meeting in May.

Key changes included renaming the program from "Industrial Machine Mechanic" to "Industrial Machine/
Maintenance Technology" to reflect broader career opportunities and allowing some institutional flexibility in
program title. The committee recommended retaining the two existing award levels while adding Technical
Certificates A and B.

The revised exit point structure included:

- Technical Certificate A: Required three common courses (ACDC circuits, mechanical systems, and
mechanical systems reliability), three support courses (OSHA 10, Math, and Employability
Skills/Interpersonal Communication), and an OSHA 10 industry certification.

- Technical Certificate B: Added one common course (Programmable Logic Controllers) and two support
courses (Industrial Fluid Power/Fluid Power I & II and Fundamentals of Motor Control/electrical control
systems I).

Technical Certificate C: Included an additional common course (Industrial Process Control) and a support
course (Variable Speed Motor Controls/Electrical Control Systems II).

- AAS degree requirements remained unchanged.

- Graduates would be prepared to pursue certification as Certified Maintenance and Reliability Technician
when needed.

The realignment also reclassified courses as common or support across the program to standardize course titles
with the Automation Engineer Technology program, resulting in common courses like AC/DC Circuits and
Programmable Logic Controllers.

The proposed alignment map, released for presidential review, received no requests for changes. The program's
revisions were endorsed by board staff and recommended for approval by the Program and Curriculum Committee.

Member Cindy Hoover moved to approve the recommended realignment and to place the item on the consent
agenda for the next TEA meeting. Member Anderson then seconded the motion. The motion passed.

ACT OF NEW TECHNICAL PROGRAMS:

WICHITA STATE UNIVERSITY CAMPUS OF APPLIED SCIENCES AND TECHNOLOGY:
ACCOUNTING (52.0302)

Charmine Chambers, Director for Workforce Development, presented a request from WSU Tech for approval for
a new program that includes a Technical Certificate B at 42 credit hours and an Associate of Applied Science 60
credit hour degree in accounting. The initiative stemmed from an on-going collaboration with Koch Industries,
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which included the development of a specialized accounting certificate and integrated applied learning
opportunities at Koch as part of WSU Tech's Business Administration degree.

The program's success led Koch to request additional coursework in 2024, prompting the development of the
proposed accounting program. The new program aims to prepare students for the American Institute of Professional
Bookkeepers' Certified Bookkeeper exam, with initial enrollment targets set at 20 students for the first year and
increasing to 40 students in the second and third years.

The Kansas Department of Labor’s long-term occupational projections show a slight decline in the accounting
field; However, accounting is still classified as a high-demand occupation, with 2,171 annual job openings in
Kansas. Additionally, between September 2023 and September 2024, there were 3,733 total job postings for related
positions, with a median advertised salary of $44,700. Most job postings (55%) required a high school diploma or
equivalent. WSU Tech consulted with its Perkins CLNA committee and noted the high demand for accountants
based on job postings.

The proposed program received industry support through three letters of commitment, which include offering
internships, interviewing graduates, and participating in the advisory committee. Currently, nine other institutions
in the state offer similar programs, and relevant data was provided to the board for review.

For collaboration, WSU Tech engaged with Butler Community College, Pratt Community College, and Wichita
State University (WSU) to ensure the program’s curriculum aligned well across institutions. Additionally, Wichita
USD 259 provided a letter of support. The program is scheduled to begin in January 2025, with an estimated initial
cost of $88,553. This budget includes funding for a full-time faculty member, adjunct faculty, and instructional
supplies. Dean Doug Mowry of General Education and Professional Studies will oversee the program, and no
comments were submitted during the public comment period.

Jennifer Seymour, Vice President for General Education and Applied Technologies at WSU Tech, introduced
herself and noted that Doug Mowry, the Dean of General Education and Professional Studies, was also present.
She offered to provide more details about the partnership with Koch Industries or to answer any questions from
the committee.

Member Hoover inquired whether the two-year associate degree in accounting would fully transfer into a four-
year accounting degree, allowing students to complete the remaining coursework to earn their bachelor's degree.
Jennifer confirmed that WSU Tech has a "2 plus 2" agreement with the Barton School of Business at Wichita State
University, ensuring a seamless transfer of credits into their accounting program.

Member Natalie Clark shared that the finance pathway at the high school level closely aligns with the SOC code
being referenced, specifically SOC 52.0801. She mentioned that during a finance cluster review meeting, they had
discussed the high skill, high wage, and high demand nature of that SOC code and considered the potential for an
alliance program. She noted that while the CIP (Classification of Instructional Programs) code was not an exact
match, it was close.

Jennifer Seymour expressed enthusiasm about collaborating with high schools to support students interested in the
accounting pathway, emphasizing the importance of such partnerships.

Chair Beene called for a motion to approve Wichita WSU Tech's request for a 60-credit hour Associate of Applied
Science degree in accounting, along with a 42-credit hour Technical Certificate B, and to place the approval on the
consent agenda. Member Natalie Clark made the motion, which was then seconded by Member Cindy Hoover.
The motion passed.
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WICHITA STATE UNIVERSITY CAMPUS OF APPLIED SCIENCES AND TECHNOLOGY: QUALITY
ASSURANCE INSPECTION (15.0702)

Charmine Chambers, Director for Workforce Development, presented a request from WSU Tech for a new
program to include a 24-credit hour Technical Certificate A and a 61-credit hour Associate of Applied Science
degree in Quality Assurance and Inspection. The initiative for the new program originated following discussions
in 2022 with Textron Aviation, which identified a need for skilled workers in quality assurance. This need was
further emphasized during a Quality Assurance Summit held in August 2023, where industry partners collectively
called for a formal training program.

The program will equip students with an OSHA 10 certification, and the college anticipates enrolling 10 students
annually in the first two years, increasing to 15 students by the third year. Kansas Department of Labor data
indicates a slight annual employment growth rate of 0.1% for this field, with a median wage of $50,200. While the
entry requirement is typically a high school diploma, there are about 884 job openings each year, and the occupation
is classified as high-demand and high-wage.

From September 2023 to September 2024, there were over 3,200 job postings in Kansas for roles related to quality
assurance, with nearly 1,300 unique positions advertised. The median advertised salary was $47,700, and 74% of
these postings required a high school diploma or equivalent. The 2025-2026 Perkins CLNA report also identified
the occupation as one in need of a formal training pathway, which does not currently exist in the state.

Five industry letters of support accompanied the proposal, with commitments to interview graduates, offer
internships, assist in curriculum development, and participate on the advisory board. While Barton Community
College offers a program under the same SIP code, it focuses on training for scale technicians, a different area of
specialization.

WSU Tech’s program will be driven by industry input, utilizing the Business and Industry Leadership Team (BILT)
model for the advisory committee. Renwick USD 267 also supported the initiative. The program, set to launch in
fall 2025, has an estimated initial cost of $63,000, covering a new full-time faculty member and instructional
supplies. Mark Scott, Dean of Manufacturing, will oversee the program, and no objections were received during
the public comment period.

Member Mikulka made the motion to approve the new program request and that the item be placed on the consent
agenda for the next full TEA meeting. The motion was then seconded by Member Hess. The motion passed.

ACT ON NEW PROMISE ACT PROGRAM(S):

WICHITA STATE UNIVERSITY CAMPUS OF APPLIED SCIENCES AND TECHNOLOGY: QUALITY
ASSURANCE INSPECTION (15.0702)

Director Chambers then presented the request from WSU Tech that the proposed Quality Assurance and Inspection
program be Promise Act scholarship eligible. She explained that the program qualifies under the advanced
manufacturing and building trades category specified by legislation. Furthermore, the occupation is recognized as
both high-demand and high-wage, meeting the criteria for support under the Promise Act.

Member Frederick made the motion to approve the proposed Quality Assurance and Inspection program as Promise
Act eligible and to have the item placed on the consent agenda for the next full TEA meeting. The motion was then
seconded by Member Anderson. The motion passed.

NEXT MEETING REMINDER

Chair Beene concluded the meeting by reminding the committee of the upcoming meeting scheduled for
November 7th and mentioned that Director Chambers had recently sent out new program alerts via email, which
would likely be on the agenda.
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Additionally, Chair Beene noted that the next Technical Education Authority (TEA) meeting would take place in
person in Topeka on October 31°.

ADJOURNMENT
Chair Beene called for a motion to adjourn, which was promptly moved by Member Frederick and seconded by
Member Anderson. The meeting was adjourned at 3:22 p.m.
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