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Building a Future 
Higher Education’s Commitment to Kansas Families, Businesses, and the Economy 

    
1. Helping Kansas families 
    
2. Supporting Kansas businesses 
  
3. Advancing economic prosperity 



 

2024-2025 KANSAS POSTSECONDARY  
TECHNICAL EDUCATION AUTHORITY GOALS  
 
 
Goals 
 

1. Explore opportunities to diversify the funding base for Adult Education services to ensure expansion and 
sustainability of those services. Activities could include identification and active pursuit of potential 
funding sources such as grants, private partnerships, and government funding programs. 

 
2. Identify and share best practices in reducing and/or eliminating the actual fees high school students 

participating in the Excel in CTE programs are assessed and ensure actual costs and potential subsidies 
are adequately communicated.   

 
3. Explore methods to ensure data used to calculate the components of the instructional cost model represent 

actual costs.  
 

4. Resume program performance reviews using previously established criteria to validate and communicate 
the value of technical education in developing a skilled workforce and meeting the needs of business and 
industry.   

 
5. Improve collaboration and integration of programs between Community Colleges and Technical Colleges 

and Adult Education centers to streamline joint programs, educational pathways, and communication 
channels ensuring seamless transitions for learners and between institutions. 

 
6. Explore a methodology to share best practices and communicate student participation rates in work-based 

learning opportunities. 
 

7. Work with Commerce in expanding the apprenticeship model and include a method for identifying and 
reporting the number of apprenticeships established and the number of apprentices participating. 
 

8. Explore a method to report participation, promote awareness, and emphasize business & industry 
partnerships and the value of customized training occurring at the institutions using input from 
community colleges, technical colleges, and universities.   
 

9. Enhance military articulation and support efforts. 
 

10. Explore opportunities to enhance corrections programs and methods to communicate progress to meet 
workforce needs. 
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MEETING AGENDA 
 
The Kansas Postsecondary Technical Education Authority will meet in the Board Room located at the Kansas 
Board of Regent Office (1000 SW Jackson Street, Suite 520. Topeka, KS 66612). 
 

Thursday, October 31, 2024 
    
I. Call To Order Ray Frederick, Chair  
    
II. Approval of Minutes Ray Frederick, Chair  
 September 26, 2024  p. 3 
    
III. Introductions and Reports Ray Frederick, Chair p. 10 
 A. Introductions Ray Frederick, Chair  
 B. Report from the Chair Ray Frederick, Chair  
 C. Report from the Vice President for Workforce Development April White, VP for 

Workforce Development 
 

 D.  Report from TEA members   
 E.  Report from Community College President Seth Carter  
 F.  Report from Technical Colleges President Jim Genandt  
     
IV. Approval of Consent Agenda   
 A. Budget and Finance Committee    
  1. Act on Innovative Technology Grant Awards Vera Brown, Director for 

Career Technical Education 
p. 11 

      
 B. Technical Program and Curriculum    
  1. Act on Program Alignments: 

 
Crystal Roberts, Associate 
Director for Workforce 
Development 

p. 13 

   a. Automation Engineering Technology   
       
   b. Industrial Machine/Maintenance Technology   
       
  2. Act on New Technical Programs: 

a. Wichita State University Campus of Applied 
Sciences and Technology: Accounting (52.0302) 
Technical Certificate B/42 credit hours, and 
Associate of Applied Science/60 credit hours 
 

b. Wichita State University Campus of Applied 
Sciences and Technology: Quality Assurance 
Inspection (15.0702) Technical Certificate A/24 
credit hours, and Associate of Applied Science/61 
credit hours 

Charmine Chambers, Director 
for Workforce Development 

p. 19 
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  3. Act on New Promise Act Program 
a. Wichita State University Campus of Applied 

Sciences and Technology: Quality Assurances 
Inspection (15.0702) 

 p. 24 

      
V. Consideration of Discussion Agenda  
 A. Budget and Finance Committee    
  1. Act on Course Bucket Review Charmine Chambers, Director 

for Workforce Development 
p. 26 

      
 B. Other Matters   
  1. State of Nursing in Kansas Report Dr. Amy Garcia, Director of 

the Kansas Nursing Workforce 
Center 

p. 42 

      
  2. Update on Kansas Apprenticeships Shonda Anderson, Director of 

Apprenticeship and Internship 
p. 43 

      
  3.  Kansas Industry and Labor Expansion Grant Results Vera Brown, Director of  

Career Technical Education  
p. 44 

      
VI. Next Meeting Reminder  
 Thursday, November 21, 2024 Virtual  
   
VII. Adjournment  
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KANSAS POSTSECONDARY 
TECHNICAL EDUCATION AUTHORITY 

MINUTES 
September 26, 2024 

 
The Kansas Postsecondary Technical Education Authority (TEA) meeting was called to order by Chair Ray 
Frederick via Zoom at 10:02 am. Proper notice was given according to law.  
 
MEMBERS PRESENT:   Ray Frederick, Jr. (TEA Chair) 

Curtis Sneden (TEA Vice Chair) 
Dr. Tiffany Anderson 
Mark Hess 
Cindy Hoover 
Debra Mikulka 
David Reist 
Mike Beene  
Amber Shultz (Angela White proxy)  
Natalie Clark 

 
MEMBERS ABSENT:   Todd Zimmer 
     Keith Humphrey 
 
INTRODUCTIONS 
There were no introductions at this time. 
 
REPORTS 
 
REPORT FROM THE CHAIR 
Chair Frederick began by highlighting the Manhattan Tech ribbon-cutting ceremony for its new Advanced 
Technology Center held on August 29th. He extended congratulations to President Genandt and his team, as well 
as members of the community, for their strong business and industry partner support. Chair Frederick praised the 
event, noting it was a great success and expressed his admiration for the enthusiasm in the room.  
 
TEA MEMBER REPORTS 
Dr. Tiffany Anderson updated members regarding the CTE career exploration course she is teaching this semester, 
a planned visit to Washburn Tech with her students, the opportunity for her students to meet with legislators on 
October 30. Dr. Anderson also thanked those who responded regarding having students’ representatives from her 
class and the Topeka Center for Advanced Learning & Careers (TCALC) speak to the TEA in November or 
December to discuss their career pathways and challenges. Dr. Anderson also suggested the curriculum committee 
may want to think about potential options for a teacher training pathway in the future. She looks forward to 
introducing these students in November or December. 
 
REPORT FROM THE VICE PRESIDENT FOR WORKFORCE DEVELOPMENT 
Vice President White expressed her gratitude to Chair Frederick, her team at KBOR, Vice President Frisbie, and 
others who supported her after the recent death in her family. She acknowledged it had been a challenging month 
but proceeded to provide updates from the workforce development team. 
 
She highlighted that the Perkins team is currently reviewing reserve grant applications, with $500,000 in federal 
funds allocated for special population support projects. So far, they have received eight applications. Associate 
Director Wood will later provide an update on the projects funded last year, and VP White encouraged colleges to 
take advantage of this opportunity.  
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Additionally, the State Innovative Technology Grant is available, requiring a 1-to-1 match with business and 
industry partners. The deadline to apply is October 3rd. She also reminded everyone that the adult education 
provider RFP is open, with applications due by January 31, 2025. After that deadline, no new adult education 
providers will be accepted until 2030, making it crucial for interested parties to apply on time. 
 
Lastly, she mentioned that the workforce development team would be attending the Kansas Workforce Innovation 
Conference on October 1 and 2, with an Accelerating Opportunity Training event scheduled the day before.  
 
REPORT FROM THE COMMUNITY COLLEGES 
President Amber Knoettgen of Cloud County Community College stepped in to provide a report on behalf of 
President Carter of Colby Community College. She highlighted that she shared the significance of these colleges at 
a recent Kansas Board of Regents (KBOR) meeting and emphasized the critical role these institutions play in the 
state's higher education landscape and workforce development. 
 
President Knoettgen also mentioned the recent data certification process for academic year 2024, which was 
completed by September 6 and expressed gratitude to KBOR staff for their support in this labor-intensive process, 
noting the improvements in data accuracy and reporting tools over the past five years. 
 
President Knoettgen expressed optimism about fall 2024 enrollment trends, noting an overall increase across 
community colleges, and stressed the strong relationships between colleges and local industries, which have led to 
updated facilities and programs tailored to workforce needs. 
 
President Knoettgen concluded by highlighting several programs at full capacity, including nursing, allied health, 
welding, criminal justice, automotive technology, and cybersecurity. She expressed hope that this growth would 
lead to an increase in the college-going rate and more credentials earned, aligning with KBOR’s strategic plan. 
Overall, she was proud of the progress and the contributions of community and technical colleges to Kansas' talent 
pipeline. 
 
REPORT FROM THE TECHNICAL COLLEGES 
President Genandt discussed a document included in the packet, which he had shared with the Regents. He 
emphasized that it reflected only a portion of the group's efforts but highlighted that their institutions have the same 
accreditation as the state universities and community colleges. He referenced a report called The Rising Storm, 
detailing an impending workforce shortage, especially in blue-collar jobs, as the Baby Boomer generation rapidly 
retires. He stressed the critical need for workers in areas like plumbing, electrical work, and automotive repair. 
 
President Genandt praised the efforts of various institutions. For example, Washburn Tech has experienced strong 
enrollment growth, necessitating more classroom space and collaboration with school districts. Fort Hays State 
University and its affiliated two-year colleges in Goodland and Beloit have also seen great community support, with 
a local Walmart featuring Fort Hays and affiliated colleges’ merchandise. He also shared a student testimonial from 
one of Ben Schears, President - Fort Hays Tech Northwest students, highlighting how the cloud and crypto 
computing program has provided a fulfilling educational path. President Genandt mentioned the strong 
collaboration between two-year colleges and universities, noting how students sometimes transition from larger 
universities to technical schools when they find themselves unprepared. 
 
President Genandt then highlighted the success of Wichita Tech, which was recognized as a Hispanic-serving 
institution, with 25% Hispanic enrollment, and celebrated its recent automotive center renovation, a project 
completed with private industry partners like Walser Automotive Group and WKI Kenworth. 
 
Manhattan Technical College, where President Genandt serves, also had a recent ribbon-cutting ceremony for a 
new facility, which attracted an unexpectedly large crowd of 400 people. He proudly shared that they are now 
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purchasing a mobile VR lab to enhance both recruitment and instruction, aiming to have it operational by the end 
of the spring semester. 
 
Overall, President Genandt expressed gratitude for the strong support from KBOR and the Regents over the past 
couple of years, which has led to significant growth and program development at their institutions. 
 
CONSIDERATION OF DISCUSSION AGENDA 
Program and Curriculum Committee 
 
ACT ON PROGRAM ALIGNMENT(S):  INSTITUTION PROGRAM ALIGNMENT VERIFICATION 
PROJECT   
Associate Director Roberts introduced the Program Alignment Verification Project, aimed at ensuring the TEA is 
meeting original legislative requirements and aligning technical education programs to the needs of business and 
industry. Program Alignment has four primary objectives: obtaining industry input on required skills, identifying 
industry-recognized certifications, ensuring consistency in program structures, and reducing variability in program 
length. 
 
Associate Director Roberts noted that some institutions were not currently fully compliant with the program 
alignment standards, prompting the need for a system-wide review. Noncompliance issues included inconsistent 
naming conventions, misaligned course structures, and unclear certification requirements. 
 
To address these issues, staff recommended a multi-step strategy: 
 

1. Institution Program Alignment Verification: Colleges will review their programs for compliance starting 
October 1, 2024, with the review closing on March 1, 2025. This will involve checking program 
structures across KHEDS Program Inventory, college catalog and degree maps, institution website, and 
other public program materials as well as completing a Verification spreadsheet. 

2. Staff Review: Workforce development staff will assess each program's alignment and update the KHEDS 
system accordingly. 

3. Annual Program Realignment Submission: Institutions will be required to complete alignment for each 
academic year by July 1. 

4. Presidential Acknowledgement Letter: By August 1, institutions must submit a letter indicating which 
programs do not meet alignment requirements. 

5. Verification Results: The outcomes of this verification process will be reported to the Technical 
Education Authority (TEA) in September 2025. 

 
This comprehensive approach is designed to ensure that Kansas technical programs remain aligned with industry 
needs and comply with state standards. 
 
Member David Reist posed a question regarding the Program Alignment Verification Project, inquiring whether it 
was a new initiative or part of an existing process, and how it differed from what had been in place. 
 
In response, Associate Director Roberts explained that there is indeed a normal procedure for program alignment 
that involves updating the KHEDS system whenever a realignment or new program is introduced. Typically, she 
and Director Charmine Chambers review and approve these updates, which are conducted on a smaller scale. 
However, this new initiative represents a more comprehensive, systemwide effort to ensure all institutions are 
aligned, as previous checks have been limited in scope and intensive for staff. 
 
Associate Director Roberts emphasized that this project serves as a "reboot," aimed at retraining institutions to 
ensure consistency across programs, particularly given the changes in staff at both the Kansas Board of Regents 
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(KBOR) and within the field over the years. The goal is to create a unified approach to program alignment that had 
been lacking previously. 
 
During the meeting, Director Chambers provided additional context regarding the Program Alignment Verification 
Project. She noted that currently, there are only 25 aligned programs across the system, which represents a small 
fraction of the total programs offered. Due to the need to realign existing programs and work on articulation with 
K-12 partners, it is unlikely that new alignments will be added in the coming year.  
 
Director Chambers emphasized that institutions offering aligned programs are always invited to participate in the 
alignment process, and institutional flexibility is evident in the credit hour requirements for certifications, which 
can vary significantly depending on the program to allow institutions to meet local business and industry needs. 
 
Chair Frederick inquired if institutions objected to the concept of alignment. Associate Director Roberts clarified 
that while there generally are not outright objections, some institutions may need more flexibility to accommodate 
local industry requirements. She explained that sometimes institutions struggle to keep their KHEDS updates 
consistent with their public-facing materials, leading to discrepancies in program alignment. 
 
Further discussion revealed that institutions might choose not to align a program if local industry demands require 
a quicker turnaround of graduates or if they wish to differentiate their program titles from the standardized names 
used in alignment. Associate Director Roberts stressed the importance of maintaining consistent program titles to 
facilitate credit transfers across institutions, ensuring students can move smoothly within the system. 
 
Member Mikulka raised a question about the consequences of programs that are not aligned with state standards, 
particularly regarding state funding. Associate Director Roberts responded by noting that, according to current 
policy, programs must be aligned to receive Perkins funding if such alignment exists. She suggested that Director 
Charmine Chambers might provide further insights into the specifics of funding eligibility. 
 
Director Chambers confirmed that the Perkins funding indeed requires alignment but clarified that there are no other 
funding sources currently tied to program alignment.  
 
Member Mikulka then inquired about the nature of the aligned programs, asking if they were primarily in high-
demand and high-wage fields. Director Chambers responded affirmatively, explaining that the 25 aligned programs 
represent a significant portion of high-demand, high-wage occupations in the state, including fields such as 
healthcare, registered nursing, practical nursing, automotive technology, electrical technology, HVAC, and 
welding. She emphasized that these programs have consistently been in high demand and are widely offered across 
the state, indicating a strategic focus on aligning programs that have a broad reach rather than those available at 
only a few institutions. 
 
Member Mike Beene moved to approve the Program Alignment Verification Project. Member Hoover seconded. 
The motion carried. 
 
Other Matters 
BOARD OF REGENTS GOALS AY 25 (2024-2025)   
In a recent meeting, Vice President Frisbie addressed the attendees, expressing gratitude for the support from Cloud 
Community College President Knoettgen and acknowledging the invaluable contributions of the data team. She 
emphasized the importance of data in decision-making processes at the campus level and highlighted the 
collaborative effort involved. 
 
Vice President Frisbie took the opportunity to discuss the Board’s strategic goals for the upcoming year, which 
revolve around three main pillars: enhancing student affordability, access, and success. She noted that while the 
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board has specific goals, each committee—such as the Curriculum and Program Committee and the Budget and 
Finance Committee—focuses on its unique objectives.  
 
The Board's seven key goals include: 
 

1. Expanding Access: Building on the success of initiatives like Excel and CTE to allow high school 
students to earn college credit. 

2. Improving Transfer Processes: Facilitating smooth transitions for students transferring from two-year 
colleges to four-year universities. 

3. Implementing Student Success Playbooks: Following recommendations from the National Institute of 
Student Success to enhance student progress toward their degrees. 

4. Expanding Open Educational Resources: Increasing access to free educational materials to alleviate 
financial burdens on students. 

5. Increasing FAFSA Completion Rates: Addressing challenges with the new FAFSA form to improve 
application rates among high school and other students. 

6. Launching the Blueprint for Literacy: Collaborating with K-12 partners to ensure effective literacy 
training for teachers and students. 

7. Documenting Alternative Credentials: Improving tracking and reporting of micro-credentials and other 
innovative educational offerings. 

 
Additionally, Vice President Frisbie outlined the Board's focus on securing state investment in university research 
functions to stay competitive, as well as enhancing cybersecurity measures across the six state universities. The 
new governance policy for managing cybersecurity risks was approved during the September board meeting, aiming 
to protect sensitive data and improve collaboration among public universities, including Washburn University. 
 
In summary, the Board of Regents is prioritizing initiatives that enhance student access and success while fostering 
innovation and safeguarding information across the state’s higher education system. 
 
2025 VIRTUAL HEALTH CARE DAY   
Jaron Caffrey, from the Kansas Hospital Association (KHA), shared updates on the planning of the 2025 Virtual 
Healthcare Career Day, which will be held on January 30, 2025. This event, co-hosted by the KHA, the Kansas 
Board of Regents (KBOR), and the Kansas Department of Education (KSDE), aims to showcase various healthcare 
careers through pre-recorded 20-minute "day in the life" videos, followed by live Q&A sessions. The event targets 
a wide audience, including middle school, high school, post-secondary students, and adult learners interested in 
career changes. 
 
The 2025 event will feature eight healthcare careers, highlighting roles beyond traditional doctor and nurse 
positions. This year’s profiles will include critical care nursing, family practice medicine, pharmacy (with both 
pharmacy technician and pharmacist pathways), occupational therapy (featuring both therapists and assistants), 
facilities management, health IT and cybersecurity, behavioral health, and respiratory therapy. Hospitals from 
across Kansas will participate, including AdventHealth in Kansas City, Rice County Community Healthcare, Rooks 
County Health Center, and the University of Kansas Health System. 
 
Mr. Caffrey emphasized that healthcare institutions are like "miniature cities," requiring a wide range of 
professionals, both clinical and non-clinical. The inclusion of non-clinical roles like facilities management and 
cybersecurity reflects the evolving needs of healthcare facilities. 
 
The event aims to attract even more participation than the previous year, which saw over 3,000 students from 
various educational institutions. Sponsorship opportunities are available, and schools like Barton Community 
College and Kansas City Kansas Community College have previously used the event to promote their healthcare 
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programs. Caffrey encouraged more colleges to get involved, noting the value in reaching students interested in 
healthcare careers and providing them with insight into educational programs available in Kansas.  
 
He concluded by thanking KBOR and the community and technical colleges for their ongoing partnership in helping 
students explore the wide range of healthcare professions. 
 
Chair Frederick asked about next steps for students after participating in the Virtual Healthcare Career Day. Jaron 
Caffrey explained that the event includes a dedicated "Next Steps" segment designed to provide guidance for 
participants. In previous years, representatives from the Board of Regents, the Department of Education, and 
organizations like HOSA (Health Occupations Students of America) provided general advice. However, for the 
upcoming 2025 event, the segment will be more focused and practical. 
 
Mr. Caffrey outlined that this year's session will feature career advising personnel from colleges, faculty members, 
and high school representatives who will offer concrete suggestions for students. They will discuss relevant courses, 
extracurricular activities, and opportunities such as apprenticeships or direct job training in healthcare. The goal is 
to give students clear, actionable steps they can take after the event, such as courses to pursue, potential job 
opportunities, and pathways into healthcare careers. 
 
Additionally, Caffrey mentioned the new "happyinhealthcare.org" website, which serves as a resource hub for 
scholarships, financial aid, and healthcare programs across Kansas. The site also includes a career quiz to help 
students explore fields that may interest them. 
 
Chair Frederick expressed approval of this more structured approach, emphasizing the importance of helping 
students turn their excitement into tangible career paths. He also praised Caffrey’s approach to encouraging 
sponsorships for the event. 
 
METHODS OF ADMINISTRATION UPDATE   
Associate Director Tobias Wood began by explaining the "Methods of Administration" (MOA), a crucial but often 
misunderstood aspect of career and technical education (CTE) oversight. The MOA ensures that institutions 
receiving federal financial aid for CTE comply with civil rights laws. Wood emphasized that although his role at 
the Kansas Board of Regents involves conducting reviews on behalf of the U.S. Office for Civil Rights (OCR), the 
Kansas Board of Regents is not part of the OCR. 
 
Associate Director Wood explained that MOA activities are focused on ensuring both administrative and physical 
accessibility for students. This includes conducting desk audits to identify disproportionate enrollment of protected 
groups and ensuring that campuses meet physical accessibility standards under the Americans with Disabilities Act 
(ADA). The Kansas MOA plan, which was filed with OCR in 2020, outlines procedures for performing audits and 
reviews, all of which are available on the Kansas Board of Regents website. 
 
Associate Director Wood detailed how the audits look for both underrepresentation and overrepresentation of 
protected groups in programs, as well as discrimination in areas like recruitment, admissions, and financial aid. 
Physical accessibility reviews are also conducted to ensure that campuses comply with ADA standards. 
 
Additionally, he emphasized the importance of the continuous nondiscrimination notice that institutions are required 
to display. These notices should include key phrases like “the college does not discriminate on the basis of race, 
color, national origin, sex, or disability,” and must identify a Title IX coordinator with contact information.  
 
Associate Director Wood concluded by offering technical assistance to institutions and invited those attending the 
upcoming Workforce Conference in Salina to join his pre-conference session on what compliance looks like. He 
expressed that this work is personally rewarding as it helps institutions become more accessible for students and 
staff. 
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FY24 PERKINS RESERVE GRANT OUTCOMES   
Tobias Wood, Associate Director, discussed a specific grant opportunity, noting that Vice President White had 
already mentioned it, with additional references in the background and summary materials. He explained that a 
portion of the Perkins Reserve grant is set aside to address larger issues, especially core indicators of concern for 
the state, such as 3P1. This indicator measures the percentage of students pursuing nontraditional gender 
occupations, like female welders or male nurses, where the state is close to falling behind. Although still performing 
well overall, attention is being focused on improving in this area. 
 
Associate Director Wood emphasized that special populations, identified in the issue paper, are at risk of not 
completing their education. To combat this, funds have been allocated for several years to projects aimed at reducing 
or eliminating these barriers. This grant was used to purchase classroom sets of tools, equipment, and resources. 
Various institutions stepped up, identifying these needs in their local assessments, and incorporating them into their 
four-year funding plans. 
 
In FY24, several institutions received funding through the Perkins Reserve Grant. The institutions used the grant to 
acquire industry-standard equipment without raising student fees or, in some cases, directly reducing out-of-pocket 
costs. For example, Barton College was able to reduce costs by an estimated $83 per student for ten years, while 
Johnson County reduced costs by $75 to $350 per student for their Allied Health programs. Fort Hays Tech provided 
toolkits for automotive students, ensuring that those without financial means could still participate fully. Other 
examples include Washburn University’s purchase of stethoscopes for respiratory care students and WSU Tech’s 
upgrade of a hybrid-flexible learning space, allowing students who could not attend in person to participate 
remotely. 
 
Overall, these projects aim to support high-demand career programs and remove financial and logistical barriers 
for students, ensuring access to essential tools and education while maintaining affordability. 
 
AY26 EXCEL IN CTE FEE COLLECTION   
Director Charmine Chambers provided an update on the Excel in CTE fees data collection process. She noted that 
the data collection is open from September 16 to October 31. Webinar invitations were sent to business officers of 
technical and community colleges on September 5 and again on September 23, for the September 24 webinar. 
Additionally, invitations were sent to chief academic officers, business officers, presidents, and Kansas Higher 
Education Data System (KHEDS) users on September 24. 
 
The webinar had 88 participants, with only two institutions absent. Director Chambers personally followed up with 
the absent institutions, providing them with the PowerPoint and recording from the session. The PowerPoint, 
recording, and FAQ are also posted on KHEDS. 
 
One institution has already made updates, and Associate Director Roberts has addressed those changes, ensuring 
the process is progressing smoothly. 
 
NEXT MEETING REMINDER   
Chair Frederick reminded members that the next regularly scheduled meeting is October 31, 2024, and that will 
be an in-person meeting.  
 
ADJOURNMENT 
Chair Frederick adjourned the meeting at 11:25 a.m. 
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III. Introductions and Reports Ray Frederick, Chair 
 A. Introductions Ray Frederick, Chair 
 B. Report from the Chair Ray Frederick, Chair 
 C. Report from the Vice President for Workforce Development April White, VP for 

Workforce Development 
 D.  Report from TEA members  
 E.  Report from Community College President Seth Carter 
 F.  Report from Technical Colleges President Jim Genandt 
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IV. Approval of Consent Agenda  
 A. Budget and Finance Committee   
  1. Act on Innovative Technology Grant Awards Vera Brown, Director for 

Career Technical Education 
 
Summary 

Purpose:  K.S.A. 74-32,430 establishes the Kansas Technology Innovation and Internship program to provide 
funds to career technical education institutions for start-up support for innovative technical courses or 
programs in emerging technologies, manufacturing, or areas of skill shortages. These funds are appropriated 
on an annual basis and awarded to institutions through a competitive grant process.  
 
Eligible Institutions:  Public postsecondary career technical education institutions delivering approved career 
technical education programs in Kansas.                                                                                      

 
Criteria for Innovative Technology Grant Awards:  

• Private business must provide financial or in-kind support, or any combination thereof, to the career 
technical education institution equaling 100% of the amount of the grant. 

• The technical course or program must relate to a business or industry located in the service area of the 
career technical institution. 

• The technical course or program must relate to emerging technologies, manufacturing, or documented 
areas of skill shortages. 

• Upon completion of the project, institutions receiving a grant award must submit all required reports and 
forms within the required timeframe. 

 
Fort Hays Tech | Northwest – Electrical Technology                $10,800 
Fort Hays Tech | Northwest is requesting grant funds to purchase six industry-standard computers for the 
Electrical Technology program to address specific industry needs. This will create a more robust and innovative 
learning environment and give students necessary skills with the Programmable Logic Controller (PLC) 
equipment.  
 
Business/Industry Partner: InterStates – Sioux Center, IA 

• $4,287.22 donation of consulting and training services 
• $7,987.00 donation of equipment and supplies 

 
Seward County Community College – Allied Health                $28,800 
Seward County Community College is requesting grant funds to purchase eight virtual reality headsets with 
software to address simulation needs of their Allied Health programs. This equipment will be used in preparation 
for licensure examinations, training in clinical and medical equipment skills, helping to improve confidence and 
reduce anxiety for frontline health workers. The equipment will be used across all Allied Health programs, 
including Nursing, Surgical Technology, and Respiratory Therapy. 
 
Business/Industry Partners: Southwest Medical Center - Liberal, KS 

• $3,600 cash donation 
    Satanta District Hospital, Clinics, and LTCU – Satanta, KS 

• $500 cash donation 
    Liberal Area Coalition for Families – Liberal, KS 

• $7,382 clinical time 
    Memorial Hospital of Texas County – Guymon, OK 

• $13,000 donation of hospital beds and patient cart 
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    Dr. Guillermo Garcia-Ordenes, MD – Dodge City, KS 
• $5,000 cash donation 

 
Washburn Institute of Technology – Welding               $100,500 
Washburn Tech is requesting grant funds to purchase a beveling machine, welders, spooling guns, and a tungsten 
grinder. This industry-standard equipment will allow teaching of most updated skills necessary to succeed in the 
industry. The new equipment will allow the program to increase enrollment and graduation of skilled workers. 
 
Business/Industry Partners: Ernest-Spencer – Meriden, KS 

• $24,860 steel donations 
North Topeka Fabrication – Topeka, KS 

• $110,000 equipment donation 
Bettis Contractors – Topeka, KS 

• $8,500 equipment donation 
 
Recommendation: 
The Budget and Finance Committee of the Technical Education Authority has reviewed and approved the awards 
on October 17, 2024 and recommends them for approval to the full TEA. 
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 B. Technical Program and Curriculum   
  1. Act on Program Alignments: 

 
Crystal Roberts, Associate Director 
for Workforce Development 

     
   a. Automation Engineering Technology  

 
Summary  

 
Background 
One of the strategic priorities of the Postsecondary Technical Education Authority (TEA) is to enhance technical 
education in our state by the alignment of specific technical programs. This project is driven by the needs of business 
and industry in the state. Program Alignment consists of five phases: 

• Phase I: Research and industry engagement.  
• Phase II: Faculty engagement and aligning curriculum with certifications. 
• Phase III: Approval of program structure and curriculum. 
• Phase IV: Implementation. 
• Phase V: Standards revision. 

 
Phase V: Standards Revision: Automation Engineer Technology (15.0406) 
The Automation Engineer Technology program was last realigned in 2014. At the time, two exit points were 
established (Technical Certificate C and an Associate of Applied Science degree) with five common courses. 
 
Review of the Automation Engineer Technology alignment began in response to faculty contacting KBOR 
requesting a need for realignment due to the requests from local businesses for a quicker exit point into the 
workforce. A survey was sent to the relevant business and industry community to gauge the need for program 
realignment. The survey also requested interest in serving on the business and industry (B&I) committee. Eight 
business members completed the survey with four agreeing to be on the B&I committee. The members of that 
committee met on February 26, 2024, and agreed on several recommendations to bring to the faculty committee. 
 
Automation Engineer Technology program administrators and faculty from two institutions (with a third providing 
feedback after the meeting) and KBOR staff met virtually on April 4, 2024, to begin the realignment process. The 
combined B&I and faculty committee recommended keeping the two existing award levels as well as adding 
Technical Certificates A and B. The Technical Certificate A would require two Common Courses (AC/DC Circuits 
and Industrial Fluid Power), three Support Courses (OSHA 10 or 30, Math, and Employability Skills/Interpersonal 
Communication), and would include the industry certification for OSHA 10 or 30. The Technical Certificate A 
would allow students to obtain sufficient knowledge and skills for entry level employment. The Technical 
Certificate B would require one additional common course (Programmable Logic Controllers) and one additional 
Support Course (Fundamentals of Motor Control/Electrical Control Systems I). The Technical Certificate C would 
require one additional common course (Industrial Robotics) and one additional Support Course (Actuator & Sensor 
Systems/Industrial Process Control). While not a requirement for employment, A.A.S. graduates will be prepared 

One of the foundational strategic priorities of the Postsecondary Technical Education Authority has been to 
enhance technical education in the state through the alignment of specific technical programs to ensure the 
needs of business and industry are consistently met. Program Alignment has four primary objectives: provide 
direct business and industry input regarding required and preferred technical skills needed as well as program 
exit points matching employment opportunities for graduates; identify nationally recognized third-party 
industry-recognized certifications; identify common and support courses within a program; and decrease the 
variability in program length. The TEA and KBOR approved Program Alignment process model was developed 
through cooperative efforts of community and technical college representatives, authority members, and KBOR 
staff. 
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to take and pass the Control Systems Technician (CST) exam through the International Society of Automation 
(ISA). All certificate levels and the A.A.S. degree option would provide institutional flexibility. 
 
The committee then focused on courses required within the program. The addition of two entry level exit points 
provided a streamlined framework that allowed for the reclassification of Common Courses and Support Courses 
throughout the program. Common Courses will now include 13 credits: AC/DC Circuits, Industrial Fluid Power, 
Programmable Logic Controllers (PLC), and Industrial Robotics. Two additional Support Courses (Math and 
Employability Skills/Interpersonal Communication) were included due to identified B&I need and committee 
request at the Certificate A exit point. In addition, another Support Course (Fundamentals of Motor 
Control/Electrical Control Systems I) was included at B&I’s request. While the Actuator & Sensor 
Systems/Industrial Process Control Common Course transitioning to a Support Course will provide institutional 
flexibility. 
 
The attached proposed alignment map, reflecting the final combined recommendations from the B&I and Faculty 
committees, was issued for presidential comment from August 23, 2024, to September 10, 2024, with additional 
time added due to the Labor Day holiday. One faculty comment was received regarding the name of the Common 
Course, AC/DC Circuits, but was not agreed upon by the full committee. 
 
Recommendation 
The proposed revisions to the Automation Engineer Technology program alignment and course outcomes have been 
reviewed by the Technical Program and Curriculum Committee and are recommended for approval by the Technical 
Education Authority. 
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   b.  Industrial Machine/Maintenance Technology  
 
Summary  

 
Background 
One of the strategic priorities of the Postsecondary Technical Education Authority (TEA) is to enhance technical 
education in our state by the alignment of specific technical programs. This project is driven by the needs of business 
and industry in the state. Program Alignment consists of five phases: 

• Phase I: Research and industry engagement.  
• Phase II: Faculty engagement and aligning curriculum with certifications. 
• Phase III: Approval of program structure and curriculum. 
• Phase IV: Implementation. 
• Phase V: Standards revision. 

 
Phase V: Standards Revision: Industrial Machine/Maintenance Technology (47.0303) 
The Industrial Machine/Maintenance Technology program was last realigned in 2014. At the time, two exit points 
were established (Technical Certificate C and an Associate of Applied Science degree) with four common courses. 
 
Review of the Industrial Machine/Maintenance Technology alignment began in response to faculty contacting 
KBOR requesting the need for realignment due to the requests from local businesses for a quicker exit point into 
the workforce. A survey was sent to the relevant business and industry community to gauge the need for program 
realignment. The survey also requested interest in serving on the business and industry (B&I) committee. Twenty 
business members completed the survey with ten agreeing to be on the B&I committee. The members of that 
committee met on March 18, 2024, and agreed on several recommendations to bring to the faculty committee. 
 
Industrial Machine/Maintenance Technology program administrators and faculty from six institutions, one 
business, and KBOR staff met virtually on May 2, 2024, to begin the realignment process. This group recommended 
to change the name of the program from Industrial Machine Mechanic to Industrial Machine/Maintenance 
Technology to better reflect the career opportunities in this field. An institution’s program title may include Machine 
OR Maintenance OR both for marketing purposes. 
 
The combined B&I and faculty committee recommended keeping the two existing award levels as well as adding 
Technical Certificates A and B. The Technical Certificate A would require three Common Courses (AC/DC 
Circuits, Mechanical Systems, and Mechanical Systems Reliability), three Support Courses (OSHA 10, Math, and 
Employability Skills/Interpersonal Communication), and would include the industry certification for OSHA 10. 
The Technical Certificate A would allow students to obtain sufficient knowledge and skills for entry level 
employment. The Technical Certificate B would require one additional Common Course (Programmable Logic 
Controllers) and two additional Support Courses (Industrial Fluid Power/Fluid Power I & II and Fundamentals of 
Motor Control/Electrical Control Systems I). The Technical Certificate C would require one additional Common 
Course (Industrial Process Control) and one additional Support Course (Variable Speed Motor Controls/Electrical 
Control Systems II). While not a requirement for employment, A.A.S. graduates will be prepared to take and pass 

One of the foundational strategic priorities of the Postsecondary Technical Education Authority has been to 
enhance technical education in the state through the alignment of specific technical programs to ensure the 
needs of business and industry are consistently met. Program Alignment has four primary objectives: provide 
direct business and industry input regarding required and preferred technical skills needed as well as program 
exit points matching employment opportunities for graduates; identify nationally recognized third-party 
industry-recognized certifications; identify common and support courses within a program; and decrease the 
variability in program length. The TEA and KBOR approved Program Alignment process model was developed 
through cooperative efforts of community and technical college representatives, authority members, and KBOR 
staff. 
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the Certified Maintenance and Reliability Technician (CMRT) certification through the Society for Maintenance 
and Reliability Professionals (SMRP). All certificate levels and the A.A.S. degree option would provide institutional 
flexibility. 
 
The committee then focused on courses required within the program. The addition of two entry level exit points 
provided a streamlined framework that allowed for the reclassification of Common Courses and Support Courses 
throughout the program. Common Courses will now include 16 credits: AC/DC Circuits, Mechanical Systems, 
mechanical Systems Reliability, Programmable Logic Controllers (PLC), and Industrial Process Control. One 
additional Support Course (Employability Skills/Interpersonal Communication) was included due to identified B&I 
need and committee request at the Certificate A exit point. Retaining the existing Support Courses will allow for a 
credit hour range to provide institutional flexibility for the configuration of lecture and lab work. 
 
The attached proposed alignment map, reflecting the final combined recommendations from the B&I and Faculty 
committees, was issued for presidential comment from August 23, 2024, to September 10, 2024, with additional 
time added due to the Labor Day holiday. No comments were received that requested modifications to the proposed 
program alignment. 
 
Recommendation 
The proposed revisions to the Industrial Machine/Maintenance Technology program alignment and course 
outcomes have been reviewed by the Technical Program and Curriculum Committee and are recommended for 
approval by the Technical Education Authority. 
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  2. Act on New Technical Programs: 
 
Wichita State University Campus of Applied Sciences and 
Technology: Accounting (52.0302) 
Technical Certificate B/42 credit hours, and Associate of 
Applied Science/60 credit hours 
 

Charmine Chambers, Director 
for Workforce Development 

Wichita State University Campus of Applied Sciences and 
Technology: Quality Assurance Inspection (15.0702) 
Technical Certificate A/24 credit hours, and Associate of 
Applied Science/61 credit hours 

 
Summary and Staff Recommendation 

 
Background 
Community and technical colleges submit requests for new certificate and degree programs utilizing forms 
approved by Board staff. Criteria addressed during the application process include but are not limited to the 
following: program description, demand for the program, duplication of existing programs, faculty requirements, 
costs and funding, and program approval at the institution level. 

 
Description of Proposed Programs: 
 
Wichita State University Campus of Applied Sciences and Technology (WSU Tech) requests approval of the 
following program: 
 

• Accounting (52.0302) – Technical Certificate B/42 credit hours, and Associate of Applied Science/60 
credit hours 

 
The U.S. Department of Education’s Classification of Instructional Programs (CIP Code) 52.0302 describes an 
Accounting Technology/Technician and Bookkeeping program as one that prepares individuals to provide technical 
administrative support to professional accountants and other financial management personnel. The curriculum 
includes instruction in posting transactions to accounts, record-keeping systems, accounting software operation, and 
general accounting principles and practices. 
 
Cross walking the proposed CIP Code 52.0302 (Accounting Technology/Technician and Bookkeeping) to 
occupations resulted in a match to one Standard Occupation Classification code (SOC): 43-3031 Bookkeeping, 
Accounting, and Auditing Clerks, which is defined as an occupation in which one would compute, classify, and 
record numerical data to keep financial records complete. Individuals would perform any combination of routine 
calculating, posting, and verifying duties to obtain primary financial data for use in maintaining accounting records, 
and may also check the accuracy of figures, calculations, and postings pertaining to business transactions recorded 
by other workers. 

To develop and enhance the talent pipeline for Kansas business and industry, new programs and/or additional 
programs are required. The Board office received requests from Wichita State University Campus of Applied 
Sciences and Technology to offer a Technical Certificate B (42 credit hours) and an Associate of Applied 
Science (60 credit hours) in accounting, and a Technical Certificate A (24 credit hours) and an Associate of 
Applied Science (61 credit hours) in Quality Assurance Inspection.  

 
The programs addressed all criteria requested and were subject to the 10-day comment period required by 
Board policy. The programs were reviewed by the Technical Education Authority’s Program and Curriculum 
Committee and are recommended for approval by the Technical Education Authority. 
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WSU Tech explained that the Business Administration program has included a technical certificate in accounting 
since 2019. In 2021, Koch Industries approached WSU Tech with a vision to cultivate its own talent in the 
accounting field, so WSU Tech, Koch Industries, and WSU worked together to create a specialized Accounting 
Technical Certificate as part of the WSU Tech Business Administration degree. This certificate is complemented 
by an applied learning opportunity with Koch industries, and the program has been so successful that in 2024, Koch 
Industries approached WSU Tech regarding the need for additional coursework. This prompted WSU Tech to 
develop a new program dedicated to accounting outside of a general business degree. 
 
The proposed program consists of a 42-credit hour Technical Certificate, and a 60-credit hour Associate of Applied 
Science. Students will be prepared to sit for the American Institute of Professional Bookkeepers (AIPB) Certified 
Bookkeeper (CP) exam. WSU Tech anticipates enrollment of 20 students the first year, and 40 students in years 
two and three.  
 
The Kansas Department of Labor Long-term Occupation Projections 2022-2032 indicate a statewide change of 
employment for Bookkeeping, Accounting, and Auditing Clerks (SOC: 43-3031) of -.5% annually, with an annual 
median wage of $43,580. The typical education needed for occupation entry is some college, no degree, and annual 
openings equate to 2,171 jobs per year. This occupation is included in the most recent High Demand Occupation 
listing from the Kansas Department of Labor. 
 
Lightcast job posting analytics show between September 2023 through September 2024, 3,733 total postings (1,554 
unique postings) were advertised statewide. The annual median advertised salary was $44,700. Removing job 
postings with no education level listed, 55% of postings indicate a high school diploma or equivalent for entry in 
the occupation. 
 
WSU Tech explained that the proposed program is aligned with the Perkins Comprehensive Local Needs 
Assessment, the committee indicated that the concentrators information in CIP code 52 are focused on 52.0799 
Business Management & Entrepreneurship (92) and 52.0801 Business Finance (205). The committee recognized 
that there is significant demand for accountants/auditors by calling out the number of job postings (545) on JobSEQ 
for the past 12 months.  
 
Three letters of industry support for the proposed program were received from Daland Corp, Morrow & Co. LLC, 
and Koch Capabilities, LLC. Supports and commitments for the program include interviewing program graduates, 
providing internships, and advisory committee membership. 
 
Currently, nine institutions offer a similar program based on CIP code and/or program title. Below are the colleges, 
programs, total number of concentrators, total number of graduates, total number of graduates exiting the higher 
education system and employed, and average wage of graduates who exited the higher education system and are 
employed information from the 2023 K-TIP report, which includes only technical programs in two-year 
postsecondary institutions. 
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Kansas Training Information Program 
2023 K-TIP Accounting Technology/Technician and Bookkeeping (CIP 52.0302) 

CIP Code Program Name Institution Total # 
Concentrators 

Total # 
Graduates 

Total # 
Graduates 
Exited & 
Employed 

Average Wage: 
Graduates Exited & 

Employed 

52.0302 
Accounting 
Technology/Technician and 
Bookkeeping 

Barton Community College ^ 15 ^ ^ 

52.0302 
Accounting 
Technology/Technician and 
Bookkeeping 

Butler Community College 7 ^ ^ ^ 

52.0302 
Accounting 
Technology/Technician and 
Bookkeeping 

Cowley Community College 7 ^ ^ ^ 

52.0302 
Accounting 
Technology/Technician and 
Bookkeeping 

Highland Community 
College 20 10 ^ ^ 

52.0302 
Accounting 
Technology/Technician and 
Bookkeeping 

Hutchinson Community 
College 12 5 ^ ^ 

52.0302 
Accounting 
Technology/Technician and 
Bookkeeping 

Johnson County Community 
College 101 15 8 $63,825 

52.0302 
Accounting 
Technology/Technician and 
Bookkeeping 

Manhattan Area Technical 
College 12 ^ ^ ^ 

52.0302 
Accounting 
Technology/Technician and 
Bookkeeping 

Neosho County Community 
College 14 10 ^ ^ 

52.0302 
Accounting 
Technology/Technician and 
Bookkeeping 

Seward County Community 
College ^ ^ ^ ^ 

Total     173 55 8  
(^) small cell protection applied. 
 
WSU Tech contacted Butler Community College to discuss strategies for ensuring the success of the AAS option, 
however, are still waiting to receive a response. Program leadership is working with Pratt Community College on 
the selection of appropriate certifications for the program. During the development phase of the proposed Associate 
of Applied Science (AAS) in Accounting, WSU Tech collaborated closely with Koch Industries and WSU to create 
an effective curriculum pathway from WSU Tech to WSU. Wichita USD 259 provided a letter of support for the 
program. 
 
The college plans to begin the proposed program in January 2025 and estimates the initial cost of the proposed 
program at $88,553 total, including $65,303 for new, full-time faculty, $22,250 for new adjunct faculty and $1,000 
for instructional supplies and materials. Doug Maury, Dean of General Education and Professional Studies, will 
assume responsibility for the program.  
 
The proposed program was subject to the 10-day comment period from September 26, 2024, to October 10, 2024, 
during which no comments were received.  
 
Recommendation 
The new program request submitted by Wichita State University Campus of Applied Sciences and Technology for 
Technical Certificate B for 42 credit hours, and an Associate of Applied Science for 60 credit hours in accounting 
has been reviewed by the Technical Program and Curriculum Committee and is recommended for approval by the 
Technical Education Authority. 
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Wichita State University Campus of Applied Sciences and Technology (WSU Tech) requests approval of the 
following program: 
 

• Quality Assurance Inspection (15.0702) – Technical Certificate A/24 credit hours, and Associate of 
Applied Science/61 credit hours 

 
The U.S. Department of Education’s Classification of Instructional Programs (CIP Code) 15.0702 describes a 
Quality Control Technology/Technician program as one that prepares individuals to apply basic engineering 
principles and technical skills in support of engineers and other professionals engaged in maintaining consistent 
manufacturing and construction standards. The curriculum includes instruction in quality control systems 
management principles, technical standards applicable to specific engineering and manufacturing projects, testing 
procedures, inspection procedures, related instrumentation and equipment operation and maintenance, and report 
preparation. 
 
Cross walking the proposed CIP Code 15.0702 (Quality Control Technology/Technician) to occupations resulted 
in a match to one Standard Occupation Classification code (SOC): 51-9061 Inspectors, Tester, Sorters, Samplers, 
and Weighers, which is defined as an occupation in which one would inspect, test, sort, sample, or weigh 
nonagricultural raw materials or processed, machined, fabricated, or assembled parts or products for defects, wear, 
and deviations from specifications. Individuals may use precision measuring instruments and complex test 
equipment. 
 
WSU Tech explained that the proposal is the result of initial discussions in 2022 between Textron Aviation and 
WSU Tech, concerning the need for skilled workers to fill quality assurance positions. Additionally, a Quality 
Assurance Summit was held in August 2023 with multiple industry partners which reinforced the need for a 
formalized program for this occupation.  
 
The proposed program consists of a 24-credit hour Technical Certificate A, and a 61-credit hour Associate of 
Applied Science. Students will earn the OSHA 10 certification and anticipates annual enrollment of 10 students in 
year one and two, and 15 students in year three. 
 
The Kansas Department of Labor Long-term Occupation Projections 2022-2032 indicate a statewide change of 
employment for Inspectors, Tester, Sorters, Samplers, and Weighers (SOC: 51-9061) of .1% annually, with an 
annual median wage of $50,200. Typical education needed for occupation entry is a high school diploma or 
equivalent, and annual openings equate to 884 jobs per year. This occupation is included in the most recent High 
Demand / High Wage Occupation listing from the Kansas Department of Labor. 
 
Lightcast job posting analytics show between September 2023 through September 2024, 3,257 total postings (1,294 
unique postings) were advertised statewide. The annual median advertised salary was $47,700. Removing job 
postings with no education level listed, 74% of postings indicate a high school diploma or equivalent for entry in 
the occupation. 
 
WSU Tech noted that the 2025-2026 Perkins Comprehensive Local Needs Assessment report identified this SOC 
code was specifically addressed as an occupation in which a pathway is not currently offered but needed. 
 
Five letters of industry support for the proposed program were received from The Atlas Group – WASI Division, 
KMI, Metal Finishing Company, SQSystems and Cox Machine Incorporated, and commitments for the program 
include interviewing program graduates, providing internships, assisting with curriculum development, and serving 
on the advisory board.  
 
Currently, this program is not offered by other institutions. While Barton Community College offers a program in 
the same CIP code of 15.0702, that program provides training specifically for Scale Technicians, and focuses on 
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the skills necessary to install, repair and certify commercial and non-commercial scales. As such, WSU Tech 
determined to put its collaboration efforts into ensuring that industry drove the curriculum's development, using the 
Business & Industry Leadership Team (BILT) model for the program advisory committee. Renwick USD 267 
provided a letter of support for the program. 
 
The college plans to begin the proposed program in the Fall of 2025 and estimates the initial cost of the proposed 
program at $63,000 total, including $62,000 for new, full-time faculty and $1,000 for instructional supplies and 
materials. Funding will be provided from the institutional budget in the New Program Development fund. Mark 
Scott, Dean of Manufacturing will assume responsibility for the program.  
 
The proposed program was subject to the 10-day comment period from September 26, 2024, to October 10, 2024, 
during which no comments were received.  
 
Recommendation 
The new program request submitted by Wichita State University Campus of Applied Sciences and Technology for a 
Technical Certificate A for 24 credit hours and an Associate of Applied Science for 61 credit hours, in Quality 
Assurance Inspection has been reviewed by the Technical Program and Curriculum Committee and is 
recommended for approval by the Technical Education Authority. 
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  3. Act on New Promise Act Program 
Wichita State University Campus of Applied Sciences and 
Technology: Quality Assurances Inspection (15.0702) 

 

 
Summary  

 
Background 
On May 23, 2022, Governor Kelly signed 2022 Senate Substitute for House Bill 2567, which adopted changes in 
the Kansas Program Scholarship Act, K.S.A. 2022 Supp. 74-32,271 et seq. The Act also maintains that the Board 
of Regents will administer the program. Administration is broken into three categories: rules and regulations, 
eligible programs, and other responsibilities.  
 
Per statutory language (K.S.A. 2022 Supp. 74-32,271(b)(4) and K.S.A. 2022 Supp. 74-32,272(c)(1)(B)), a “promise 
eligible program” means any two-year associate degree program or career and technical education certificate or 
stand-alone program offered by an eligible postsecondary educational institution that is:  

a) approved by the Board of Regents;  
b) high wage, high demand, or critical need; and  
c) identified as a “promise eligible program” by the Board of Regents pursuant to K.S.A. 2022 Supp. 74-

32,272, within any of the following fields of study: 
• Information Technology and Security 
• Mental and Physical Healthcare 
• Advanced Manufacturing and Building Trades 
• Early Childhood Education and Development 

 
K.S.A. 2022 Supp. 74-32,272(a) states an eligible postsecondary educational institution may designate an additional 
field of study to meet local employment needs if the promise eligible programs within this field are two-year 
associate degree programs or career and technical education certificate and stand-alone programs approved by the 
Board of Regents that correspond to jobs that are high wage, high demand, or critical need in the community from 
one of the following fields:  

• Agriculture;  
• Food and Natural Resources;  
• Education and Training;  
• Law, Public Safety, Corrections, and Security; or 
• Distribution, Logistics, and Transportation 

K.S.A. 2022 Supp. 74-32,272(d) states that the Board of Regents may designate an associate degree transfer 
program as an eligible program only if such program is included in:  

a) An established 2+2 agreement with a Kansas four-year postsecondary education institution; or 
b) An articulation agreement with a Kansas four-year postsecondary educational institution and is part of an 

established degree pathway that allows a student to transfer at least sixty credit hours from the  

The Kansas Legislature enacted the Kansas Promise Scholarship Act, which provides scholarships for students to 
attend an eligible postsecondary education institution. Eligible programs would be any two-year associate degree 
program, career and technical education certificate, or stand-alone program that correspond to high wage, high 
demand, or critical need in: 

• four specified fields of study (information technology and security; mental and physical healthcare; 
advanced manufacturing and building trades; and early childhood education and development).  

• one college designated field of study from the specified list (Agriculture; Food and Natural 
Resources; Education and Training; Law, Public Safety, Corrections, and Security; or Distribution 
and Logistics). 

• transfer programs with an established 2+2 and/or articulation agreements.                                             

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/http:/kslegislature.org/li/b2021_22/measures/documents/hb2567_enrolled.pdf
https://www.ksrevisor.org/statutes/chapters/ch74/074_032_0272.html
https://www.ksrevisor.org/statutes/chapters/ch74/074_032_0272.html
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eligible from the eligible postsecondary educational institution to a four-year postsecondary education 
institution for the completion of an additional sixty credit hours toward a bachelor’s degree.  

 
Recommendation 
The following program is seeking approval to become a Promise Act eligible program. The program has been 
reviewed by the Technical Education Authority’s Technical Program and Curriculum Committee and is 
recommended for approval by the Technical Education Authority: 

• Wichita State University Campus of Applied Sciences and Technology: Quality Assurance Inspection 
(15.0702) – falls under the Advanced Manufacturing and Building Trades category specified in legislation. 
SOC 51-9061 for Inspectors, Testers, Sorters, Samplers, and Weighers was identified as a High Demand/ 
High Wage occupation on the 2024 High Demand Occupations list from the Kansas Department of Labor. 
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V. Consideration of Discussion Agenda 
 A. Budget and Finance Committee   
  1. Act on Course Bucket Review Charmine Chambers, Director 

for Workforce Development 
 
Summary  

 
Background 
The KBOR Cost Model was developed in response to the Legislature’s 2007 directive that the Technical Education 
Authority (TEA) “develop and recommend to the state board of regents a credit hour funding distribution formula 
for postsecondary technical education training programs that: (i) is tiered to recognize and support cost differentials 
in providing high-demand, high-tech training; (ii) takes into consideration target industries critical to the Kansas 
economy; (iii) is responsive to program growth; and (iv) includes other factors and considerations as deemed 
necessary or advisable . . . .” K.S.A. 74-32,402(a)(11)(A).  
 
A total calculated course rate is established for every program, and each course in the Kansas Higher Education 
Data System (KHEDS) has been assigned to a “bucket,” based upon course subject matter or course title. Enrolled 
credit hours reported for each course “bucket” in the system calculate at the program rate which the course is tied 
to in KHEDS. There are 25 cost model composite rates, which for 2023 range from $232/per credit hour (non-tiered 
rate) to $538/per credit hour (Tiered rates).  
 
Course Bucket Review Methodology and Project Framework 
Review of the bucket assignments began in 2023 based upon questions from institutions regarding Pharmacology 
and Practicum course bucket assignments. During the investigation, each tiered Pharmacology course was reviewed 
in KHEDS to determine for which program(s) the institution utilized the course. The TEA approved bucket changes 
for Pharmacology in October 2023. Practicum courses were identified as requiring additional evaluation due to 
overlap with Clinical and Internship courses, and Board staff identified several additional non-program-specific 
buckets requiring additional examination.  
 
For the second year of the project, the following buckets were identified as not program specific. Course use by 
individual institution and program in KHEDS was evaluated, and the potential bucket assignments were identified 
as needing to be updated. Buckets include but are not limited to: 
 Practicum 
 Clinical 
 Internship 
 Field Experience 
 Cooperative Education 

 Blueprint 
 Project Management 
 Quality Management 
 Risk Management 
 Measurement 

 
Including the above-listed course buckets, approximately 40% of all courses were reviewed in sections based upon 
the field of study of the course bucket. Field of study is determined by course use by individual institution and 
program in KHEDS. 
 
The year three project plan (and on-going as needed) is for the remaining courses (approximately 60%) to be 
reviewed in sections, and courses will be assigned to the program-specific bucket as identified by use of the course 
by institution in Program Inventory in KHEDS. For courses that are utilized in multiple programs, KHEDS will be 

The Kansas Board of Regents (KBOR) Cost Model uses four cost components: Instructor + Instructional 
Support + Institutional Support + Extraordinary Costs. Each technical program in the system is assigned a 
specific Instructor and Extraordinary Cost rate. Individual courses are assigned to “buckets” to group like 
courses together, and each “bucket,” is assigned a program composite rate based upon use of the course 
within programs by each institution. Funding is calculated using a total per credit hour composite rate for 
each course. 
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used to evaluate the Declared Majors (by program) taking the course or the total Concentrators in the program from 
the previous year.  
 
The project approach and recommendation for course re-assignment was reviewed by the Budget and Finance 
Committee meeting. Representatives from the community and technical colleges expressed their support for the 
process to ensure that the appropriate Institutional Calculated State Share is accurate for all enrollments reported. 
 
Recommendation  
The re-assignment of the attached courses into program-specific buckets for AY2024 funding calculations was 
reviewed by the Technical Education Authority’s Budget and Finance Committee and is recommended for approval.  
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 B. Other Matters  
  1. State of Nursing in Kansas Report Dr. Amy Garcia, Director of 

the Kansas Nursing Workforce 
Center 

 
Summary  

 
Background 
The Kansas Nursing Workforce Center is based at the University of Kansas School of Nursing. The Center is an 
official member of the National Forum of State Nursing Workforce Centers. 
 
Focus Areas 

• Measure the things that matter to educate, retain, and sustain the nursing workforce 
• Identify nursing care deserts across the state, and across nursing specialties 
• Convene stakeholders to address systemic issues 
• Facilitate research 

 
The Center’s goal is to collaborate with partners across industries to improve the lives of nurses, Kansans, and their 
communities by connecting stakeholders to the data required to make informed decisions about the nursing 
workforce.  
 
The State of Nursing in Kansas Report is the source of credible information about nurses and nursing in Kansas. 
The report is based on data collected from disparate sources. The accuracy of this report is dependent on the 
information submitted by these sources. The report also includes original and attributed research and serves as a 
vital resource for workforce research, decision making and program development, as well as the formulation of 
public policy and funding plans.  
 
The State of Nursing in Kansas report will be updated in 2025, and then every two years when the National Council 
of State Boards of Nursing (NCSBN) releases new data, which facilitates the comparison of Kansas with other 
states in the country. This biennial report will be followed with a series of focused reports on specific areas of 
nursing. 
 
Access the Report 
https://www.kumc.edu/school-of-nursing/about/kansas-nursing-workforce-center/research/state-of-nursing-in-
kansas-report.html   
 
This presentation is for information only. No action is required.  
  

Formed in August 2023, the Kansas Nursing Workforce Center’s mission is to ensure that every Kansan has 
access to quality nursing care when and where it is needed and to support the nurse as an individual and as a 
member of the healthcare team. 

https://www.kumc.edu/school-of-nursing/about/kansas-nursing-workforce-center/research/state-of-nursing-in-kansas-report.html
https://www.kumc.edu/school-of-nursing/about/kansas-nursing-workforce-center/research/state-of-nursing-in-kansas-report.html
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  2. Update on Kansas Apprenticeships Shonda Anderson, Director of 
Apprenticeship and Internship 

 
Summary  

 
Background 
Governor Laura Kelly established the Office of Registered Apprenticeship by signing Executive Order #22-07 on 
September 6, 2022. To meet the talent needs of Kansas businesses, the Office of Registered Apprenticeship is tasked 
with:  

• Evaluating and reporting annually on the extent, quality, and impact of registered apprenticeships in 
Kansas.  

• Developing strategies to modernize the registered apprenticeship program to include additional industries 
such as healthcare, IT, agricultural manufacturing, and distribution and logistics.  

• Developing and advocating for registered apprenticeship program policies that place a special focus on 
veterans, women, people of color, those formerly incarcerated, and others with barriers to successful 
employment.  

 
In November of 2022, the Kansas Postsecondary Technical Education Authority reviewed and established an 
approval process for Registered Apprenticeship programs. The approval process is based on the Higher Learning 
Commission, the United States Department of Education, the Federal Department of Labor Office of 
Apprenticeship, and the American Association of Community College information. The process articulates 
traditional career technical education programs to apprenticeship opportunities.  
 
Shonda Anderson serves as the Director of Apprenticeship and Internship with the Office of Registered 
Apprenticeship at the Kansas Department of Commerce. 
 
This presentation is for information only. No action is required.  
  

The Kansas Office of Registered Apprenticeship supports apprenticeships across multiple industries to benefit 
employers and career seekers ensuring occupational proficiency. 
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  3.  Kansas Industry and Labor Expansion Grant Results Vera Brown, Director of 
Career Technical Education 

 
Summary  

 
Background 
Originally passed as the Vocational Education Act of 1963, The Strengthening Career and Technical Education for 
the 21st Century Act (Perkins V) was reauthorized in 2018 to increase learner access to high-quality career and 
technical education (CTE) programs of study. Perkins V Sec. 112(c)(2) specifically addresses “development, 
implementation, and adoption of programs of study or career pathways aligned with State-identified high-skill, 
high-wage, or in-demand occupations or industries.” 
 
Summary 
The focus of the Industry and Labor Force Expansion grant was to address the needs of Kansas employers by 
growing programs which prepare skilled workforce for a specific industry demand. Each applicant identified a new 
or growing Kansas employer who would benefit from skilled workers in a specific occupation.  
 
Nine postsecondary institutions were selected by the application review committee to expand existing programs in 
order to support fast-growing or emerging industries in Kansas. The grant award period was intentionally set for a 
two-year period to allow institutions to complete large-scale projects. Each recipient identified strategies to sustain 
the proposed activities following the grant period. A total of $941,128 was distributed to participating institutions. 
 
FY23-24 Perkins Reserve Grant Recipients: 

Barton Community College  $111,596 
Fort Scott Community College  $45,478 
Independence Community College  $53,890 
Johnson County Community College  $116,179 
Kansas City Kansas Community College  $76,209 
Manhattan Area Technical College  $178,207 
Northwest Kansas Technical College (Fort Hays Tech | Northwest)  $97,502 
Washburn University and Washburn Institute of Technology  $37,810 
WSU Tech  $224,257 

 
Postsecondary CTE Programs supported with this grant: 

• Associate Degree Nursing 
• Practical Nursing 
• Diagnostic Medical Sonography 
• Veterinary Nursing  
• Automotive Service Technician  
• Automation Engineer Technology 
• Carpentry/Construction Science 
• Electrical Technology 
• Welding Technology 

 
 

The Strengthening Career and Technical Education for the 21st Century Act (Perkins V) is the primary federal 
funding source to states for the improvement of secondary and postsecondary career and technical education 
programs. The purpose of the Act is to develop more fully the academic, career, and technical skills of 
secondary and postsecondary students who elect to enroll in career and technical education programs.         
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Results 
Barton Community College purchased technology to deliver synchronous nursing education and hired a faculty 
member from industry to expand the Practical Nursing and Associate Degree Nursing programs. Survey results 
indicated that 100% of the participating students saw learning benefits in the additional technology. Barton 
Community College’s effort to expand their programs was triggered by partnerships with Pratt Regional Medical 
Center, University of Kansas Health Systems, Kiowa County Memorial Hospital, Haviland Care Center, Medicine 
Lodge, and the Health Departments from Pratt and Stafford counties.   
 
Fort Scott Community College expanded the welding program by adding and equipping additional welding booths 
to support an increased number of students per cohort. The following businesses were identified as having need for 
welders: Doherty Steel, Unique Metals Fabrication Inc., Niece Equipment, Mid-America Pipe, Twister Trailers, 
AZZ Enclosure Systems, and RTL Fabrication. 
 
Independence Community College brought an industry professional to campus as a guest lecturer, purchased 
additional personal protective equipment to provide a variety of PPE sizes, and purchased industry-standard 
equipment to modernize the program. Regional veterinary employers, including Heartland Vet Partners, Blue Pearl 
Pet Hospital, and Mission Vet System were identified as area industry partners for ICC. 
 
Johnson County Community College purchased equipment and hired a new faculty member for the Automation 
Engineer Technology program to increase its capacity. The college noted the new trainers would also likely be used 
with local employers. Specifically, Panasonic Energy of North America is a major employer in the region, which 
will increase the demand for AET program graduates.  
 
Kansas City Kansas Community College hired a new faculty member for the Welding Technology program, 
which increased the capacity of the program. KCKCC also developed new curriculum for Automation Engineer 
Technology, Welding, and Electrical Engineering programs. Panasonic Energy of North America is a leading 
employer in the region and will need skilled workers in these occupations to fulfill their workforce needs. 
 
Manhattan Area Technical College expanded the welding lab by adding and equipping welding booths to support 
an increased demand at their Wamego Center and modernizing the computer numerical control (CNC) capability 
in the main campus welding lab. Businesses in the area, including Caterpillar and Landoll, expressed a need for 
more certified welders. 
 
Northwest Kansas Technical College (Fort Hays Tech | Northwest) purchased industry-standard equipment to 
modernize the Electrical Technology program. The need for additional equipment for the program was expressed 
by the program’s advisory committee. Davis Electric, Inc. was identified as the local business partner triggering the 
expansion.   
 
Washburn University hired instructors to increase capacity in the Diagnostic Medical Sonography program and 
provided faculty stipends for curriculum revision. Diagnostic Medical Sonography faculty noted that the program’s 
enrollment nearly doubled since the start of the project. Industry partners included KUMC-St Francis Campus, 
Sabetha Hospital, Hiawatha Hospital, Holton Hospital, and Hutchinson Hospital. Washburn Institute of 
Technology purchased industry-standard equipment to modernize the Automotive Service Technician program. 
Partner businesses included local automotive industry employers Laird Noller and Goodyear Tire.  
 
WSU Tech expanded the Carpentry/Construction Science program with an additional full-time instructor, 
implemented new curriculum, and added industry-standard equipment. The college reported a 49% increase in 
credit hours from AY23 to AY24.  Efforts to expand the program were prompted by partnership with Crain 
Company 3D, LLC.  The college also modernized the Vet Nursing lab equipment and provided professional 
development for instructors. The college noted 100% of the Vet Tech cohort was placed in the field. Veterinary 
Emergency and Specialty Hospital of Wichita supported the initiative.   
 
This presentation is for information only. No action is required.  
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VI. Next Meeting Reminder 
 Thursday, November 21, 2024 Virtual 

 
VII. Adjournment 
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