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Higher Education’s Commitment to Kansas Families, Businesses, and the Economy 
    

1. Helping Kansas families 
    
2. Supporting Kansas businesses 
  
3. Advancing economic prosperity 

    

 



 

KANSAS POSTSECONDARY TECHNICAL 
EDUCATION AUTHORITY GOALS 2024-2025 
 
Goals 

1. Explore opportunities to diversify the funding base for Adult Education services to ensure 
expansion and sustainability of those services. Activities could include identification and active 
pursuit of potential funding sources such as grants, private partnerships, and government funding 
programs.  
 

2. Identify and share best practices in reducing and/or eliminating the actual fees high school 
students participating in the Excel in CTE programs are assessed and ensure actual costs and 
potential subsidies are adequately communicated.  

 
3. Explore methods to ensure data used to calculate the components of the instructional cost model 

represent actual costs. 
 

4. Resume program performance reviews using previously established criteria to validate and 
communicate the value of technical education in developing a skilled workforce and meeting the 
needs of business and industry.  

 
5. Improve collaboration and integration of programs between Community Colleges and Technical 

Colleges and Adult Education centers to streamline joint programs, educational pathways, and 
communication channels ensuring seamless transitions for learners and between institutions. 

 
6. Explore a methodology to share best practices and communicate student participation rates in 

work-based learning opportunities. 
 

7. Work with Commerce in expanding the apprenticeship model and include a method for 
identifying and reporting the number of apprenticeships established and the number of 
apprentices participating.  

 
8. Explore a method to report participation, promote awareness, and emphasize business & industry 

partnerships and the value of customized training occurring at the institutions using input from 
community colleges, technical colleges, and universities.  

 
9. Enhance military articulation and support efforts. 

 
10. Explore opportunities to enhance corrections programs and methods to communicate progress to 

meet workforce needs. 
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MEETING AGENDA 
The Kansas Postsecondary Technical Education Authority’s Budget and Finance Committee will meet virtually 
through Zoom.  

Thursday, October 17, 2024 

I. Call To Order Chair Sneden 

II. Approval of Minutes Chair Sneden p.2
August 15, 2024

III. Consideration of Discussion Agenda
A. Act on Innovative Technology Grant Awards Vera Brown, Director for Career 

Technical Education 
p.4

B. Act on Course Bucket Review Charmine Chambers, Director for 
Workforce Development 

p. 6

IV. Next Meeting Reminder Chair Sneden p. 21
Thursday, November 7, 2024

V. Adjournment Chair Sneden 
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Kansas Postsecondary Technical Education Authority 
Budget and Finance Committee  

MINUTES 
August 15, 2024 

The Kansas Postsecondary Technical Education Authority’s Budget and Finance Committee met virtually on 
August 15, 2024 via Zoom. Proper notice was given according to law.  

MEMBERS PRESENT:  Curtis Sneden, Chair 
David Reist, Vice Chair 
Keith Humphrey 
Amber Schultz 
Ray Frederick 

MEMBERS NOT PRESENT:    Todd Zimmer 

The meeting was called to order by Chair Sneden at 8:30 A.M.  

APPROVAL OF MINUTES 
Member Reist moved to approve the minutes of the May 16, 2024, meeting and following a second by Member 
Humphrey, the motion carried. 

CONSIDERATION OF DISCUSSION AGENDA 

EXTRAORDINARY COSTS – AY24 RESULTS – HEALTHCARE 
Charmine Chambers, Director of Workforce Development, provided an update on the review of the extraordinary 
cost component for Healthcare programs. Members were reminded that the instructional cost model is comprised 
of four separate cost components: instructor salaries, institutional support, instructional support, and extraordinary 
costs and that the calculations are made utilizing actual data supplied directly by the institutions. Director Chambers 
further explained that the purpose of the model is to calculate standardized course reimbursement costs per credit 
hour across the state, to determine the state’s share of those costs, and that the model was not intended to cover all 
institutional expenses.   

She noted that a review of the most recent calculated rates suggests that the TEA may want to identify certain 
factors for special consideration to deviate from the calculations for any one of the instructional cost model 
components for specific programs in special circumstances.  Potential factors for consideration provided for 
discussion included programs linked to critical community anchor institutions which provide training for specific 
high-demand occupations that  are part of stackable educational pathways requiring licensure/certifications, 
increasing wage levels, and instances where additional statewide funding support for training for specific 
occupations has been provided. 

Chair Sneden highlighted the need for flexible criteria to guide when deviations from the cost model might be 
appropriate. The discussion also addressed rising program costs, with Director Chambers proposing adjustments 
to cost rates based on healthcare program data and recommending a cap for programs like EMT and nursing.  

Community and technical college representatives expressed concerns about the accuracy of data submitted and the 
impact of varying student numbers on cost calculations. President Carter of Colby Community College noted 
challenges with accurate reporting due to financial staff turnover and inconsistencies across institutions. Despite 
efforts to validate data, there were doubts about the completeness of expense reporting. 
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Chair Sneden acknowledged that the ongoing discussion about the cost model highlighted the need for further 
conversation. He proposed a motion to advance the recommendation for both the special consideration factors and 
the calculated extraordinary cost rates for Healthcare programs to the full TEA board for consideration at their next 
meeting. Director Chambers emphasized the importance of maintaining consistent, statewide course rates for all 
institutions regardless of location or size. Member Ray Frederick moved to forward the recommendation, which 
was seconded by Member David Reist. With no objections, the motion was unanimously approved. The 
recommendations will be included on the discussion agenda for the upcoming TEA board meeting in two weeks. 

NEXT MEETING REMINDER   
Chair Sneden reminded everyone that the next meeting is scheduled for September 12, 2024. 

ADJOURNMENT 
Chair Sneden called for a motion to adjourn the meeting at 9:15 A.M. Member Reist followed with a second, the 
motion carried.  
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III. Consideration of Discussion Agenda
A. Act on Innovative Technology Grant Awards Vera Brown, Director for Career 

Technical Education 

Summary 
Purpose:  K.S.A. 74-32,430 establishes the Kansas Technology Innovation and Internship program to provide 
funds to career technical education institutions for start-up support for innovative technical courses or 
programs in emerging technologies, manufacturing, or areas of skill shortages. These funds are appropriated 
on an annual basis and awarded to institutions through a competitive grant process.  

Eligible Institutions:  Public postsecondary career technical education institutions delivering approved 
career technical education programs in Kansas.       

Criteria for Innovative Technology Grant Awards: 
• Private business must provide financial or in-kind support, or any combination thereof, to the career

technical education institution equaling 100% of the amount of the grant.
• The technical course or program must relate to a business or industry located in the service area of the

career technical institution.
• The technical course or program must relate to emerging technologies, manufacturing, or documented

areas of skill shortages.
• Upon completion of the project, institutions receiving a grant award must submit all required reports and

forms within the required timeframe.

Fort Hays Tech | Northwest – Electrical Technology   $10,800 
Fort Hays Tech | Northwest is requesting grant funds to purchase six industry-standard computers for the 
Electrical Technology program to address specific industry needs. This will create a more robust and innovative 
learning environment and give students necessary skills with the Programmable Logic Controller (PLC) 
equipment.  

Business/Industry Partner: InterStates – Sioux Center, IA 
• $4,287.22 donation of consulting and training services
• $7,987.00 donation of equipment and supplies

Seward County Community College – Allied Health   $28,800 
Seward County Community College is requesting grant funds to purchase eight virtual reality headsets with 
software to address simulation needs of their Allied Health programs. This equipment will be used in 
preparation for licensure examinations, training in clinical and medical equipment skills, helping to improve 
confidence and reduce anxiety for frontline health workers. The equipment will be used across all Allied Health 
programs, including Nursing, Surgical Technology, and Respiratory Therapy. 

Business/Industry Partners: Southwest Medical Center - Liberal, KS 
• $3,600 cash donation

Satanta District Hospital, Clinics, and LTCU – Satanta, KS
• $500 cash donation

Liberal Area Coalition for Families – Liberal, KS
• $7,382 clinical time

Memorial Hospital of Texas County – Guymon, OK
• $13,000 donation of hospital beds and patient cart

Dr. Guillermo Garcia-Ordenes, MD – Dodge City, KS
• $5,000 cash donation
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Washburn Institute of Technology – Welding  $100,500 
Washburn Tech is requesting grant funds to purchase a beveling machine, welders, spooling guns, and a 
tungsten grinder. This industry-standard equipment will allow teaching of most updated skills necessary to 
succeed in the industry. The new equipment will allow the program to increase enrollment and graduation of 
skilled workers. 

Business/Industry Partners: Ernest-Spencer – Meriden, KS 
• $143,360 steel donations

Recommendation: 
Board staff has reviewed the proposals and presents them for discussion and approval by the Budget & Finance 
Committee of the Technical Education Authority. 
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 B.  Act on Course Bucket Review Charmine Chambers, Director for 
Workforce Development 

    
Summary  

 
Background 
The KBOR Cost Model was developed in response to the Legislature’s 2007 directive that the Technical 
Education Authority (TEA) “develop and recommend to the state board of regents a credit hour funding 
distribution formula for postsecondary technical education training programs that: (i) is tiered to recognize and 
support cost differentials in providing high-demand, high-tech training; (ii) takes into consideration target 
industries critical to the Kansas economy; (iii) is responsive to program growth; and (iv) includes other factors 
and considerations as deemed necessary or advisable . . . .” K.S.A. 74-32,402(a)(11)(A).  
 
A total calculated course rate is established for every program, and each course in the Kansas Higher Education 
Data System (KHEDS) has been assigned to a “bucket,” based upon course subject matter or course title. 
Enrolled credit hours reported for each course “bucket” in the system calculate at the program rate which the 
course is tied to in KHEDS. There are 25 cost model composite rates, which for 2023 range from $232/per 
credit hour (non-tiered rate) to $538/per credit hour (Tiered rates).  
 
Course Bucket Review Methodology and Project Framework 
Review of the bucket assignments began in 2023 based upon questions from institutions regarding 
Pharmacology and Practicum course bucket assignments. During the investigation, each tiered Pharmacology 
course was reviewed in KHEDS to determine for which program(s) the institution utilized the course. The TEA 
approved bucket changes for Pharmacology in October 2023. Practicum courses were identified as requiring 
additional evaluation due to overlap with Clinical and Internship courses, and Board staff identified several 
additional non-program-specific buckets requiring additional examination.  
 
For the second year of the project, the following buckets were identified as not program specific. Course use by 
individual institution and program in KHEDS was evaluated, and the potential bucket assignments were 
identified as needing to be updated. Buckets include but are not limited to: 
 Practicum 
 Clinical 
 Internship 
 Field Experience 
 Cooperative Education 
 Blueprint 
 Project Management 
 Quality Management 
 Risk Management 
 Measurement  
 
Including the above-listed course buckets, approximately 40% of all courses were reviewed in sections based 
upon the field of study of the course bucket. Field of study is determined by course use by individual institution 
and program in KHEDS. 
 

The Kansas Board of Regents (KBOR) Cost Model uses four cost components: Instructor + Instructional 
Support + Institutional Support + Extraordinary Costs. Each technical program in the system is assigned a 
specific Instructor and Extraordinary Cost rate. Individual courses are assigned to “buckets” to group like 
courses together, and each “bucket,” is assigned a program composite rate based upon use of the course 
within programs by each institution. Funding is calculated using a total per credit hour composite rate for 
each course. 



October 17, 2024  Consideration of Discussion Agenda 

                                                                                     7 
 

The year three project plan (and on-going as needed) is for the remaining courses (approximately 60%) to be 
reviewed in sections, and courses will be assigned to the program-specific bucket as identified by use of the 
course by institution in Program Inventory in KHEDS. For courses that are utilized in multiple programs, 
KHEDS will be used to evaluate the Declared Majors (by program) taking the course or the total Concentrators 
in the program from the previous year.  
 
Recommendation  
Board Staff recommends approval of re-assignment of the attached courses into program-specific buckets for 
AY2024 funding calculations.  
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2024 Course Bucket Review Results 
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Postsecondary TEA Meeting Dates 2024-2025 
Conference number: see agenda         Access code: see agenda 
TEA Meeting Dates Location 

TEA meeting times and locations are subject to change based on the availability of the 
committee members 

Thursday, August 29, 2024 KBOR Office, Topeka - 10 a.m. 
Thursday, September 26, 2024 Conference Call - 10 a.m. 

Thursday, October 31, 2024 KBOR Office, Topeka - 10 a.m. 
Thursday, November 21, 2024 Conference Call - 10 a.m. 
Thursday, December 19, 2024 Conference Call - 1:30 p.m. 
Thursday, January 30, 2025 KBOR Office, Topeka - 10 a.m. 
Thursday, February 27, 2025 Conference Call - 10 a.m. 

Thursday, March 27, 2025 KBOR Office, Topeka - 10 a.m. 
Thursday, April 24, 2025 Conference Call - 10 a.m. 
Thursday, May 29, 2025 KBOR Office, Topeka - 10 a.m. 

  

Committee Conference Call Meeting Dates Location 
Committee meeting times and dates are subject to change based on the availability of the 

committee members 
All Committee meetings are conference calls 

Thursday, August 15, 2024 

Budget/Finance Committee:  
8:30 a.m. to 9:30 a.m. 

 
 

Program/Curriculum 
Committee:  

3:00 p.m. to 4:30 p.m. 

Thursday, September 12, 2024 
Thursday, October 17, 2024 
Thursday, November 7, 2024 
Thursday, December 5, 2024 
Thursday, January 16, 2025 
Thursday, February 13, 2025 

Thursday, March 13, 2025 
Thursday, April 10, 2025 
Thursday, May 15, 2025 
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CURRENT FISCAL YEAR MEETING DATES 
KANSAS BOARD OF REGENTS 

 
 

Fiscal Year 2025 
Board of Regents Meeting Dates Agenda Materials Due to Board Office 
July 29-31, 2024  
September 18-19, 2024 August 28, 2024 at NOON 
October 16-17, 2024 Campus Visit (WSU)  

November 20, 2024  
Nov. 21-22, 2024 Campus Visit (KSU) October 30, 2024 at NOON 

December 18-19, 2024 November 25, 2024 at NOON 
January 15-16, 2025 December 24, 2024 at NOON 
February 12-13, 2025 January 22, 2025 at NOON 
March 12-13, 2025 February 19, 2025 at NOON 
April 16-17, 2025 (PSU) March 26, 2025 at NOON 
May 14-15, 2025 April 23, 2025 at NOON 
June 11-12, 2025 May 21, 2025 at NOON 
  

 

MEETING DATES FOR FY 2025 
 

Fiscal Year 2025 
Meeting Dates 

September 18-19, 2024 
October 16-17, 2024 Campus Visit (WSU) 

November 20-22, 2024 Campus Visit (KSU) 
December 18-19, 2024 
January 15-16, 2025 
February 12-13, 2025 
March 12-13, 2025 

April 16-17, 2025 Campus Visit (PSU) 
May 14-15, 2025 
June 11-12, 2025 

 

 


