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Wondering…..

• Why are we still working on diversity?

• Is Perkins data important?

• What can our institution do to improve diversity in CTE?



Contract for Equity –
Enlighten, Educate, Employ

The Plan

• 10 Texas community colleges

• Choose one CTE program for this project 

• Coaching 

• Awareness



TEN – Contract for Equity Colleges

• Amarillo College
• Clarendon College
• El Paso Community College
• Grayson College
• Hill College
• Kilgore College
• Laredo College
• North Central Texas College
• South Texas College
• Temple College

• Criminal Justice
• LVN
• Pharmacy Tech
• Heating & Air Conditioning
• Precision Metal Working
• Vehicle Maintenance & Repair
• Precision Metal Working
• RN / VN
• Auto & Diesel Technology
• Sonography



TEN-Bridges for the Nontraditional Gender

• Amarillo College
• Clarendon College
• Hill College
• Austin Community College
• Lamar Institute of Technology
• Lamar State College- Port Arthur
• Vernon College
• Del Mar College
• El Centro College
• Kilgore College

• Early Childhood Education
• LVN
• Cosmetology
• Early Childhood Education
• Health Information Technology
• Cosmetology
• Cosmetology
• Health Information Technology
• Nursing
• Cosmetology



Nontraditional Gender Stereotype

• Criminal Justice
• LVN
• Pharmacy Tech
• Heating & Air Conditioning
• Precision Metal Working
• Vehicle Maintenance & Repair 
• Precision Metal Working
• Cosmetology
• Auto & Diesel Technology
• Sonography

• Discover reasons for low 
participation and/ or completion 
in the program

• National Alliance for Partnership’s 
in Equity (NAPE) root causes 
document.



Nontraditional Gender Stereotype

• Criminal Justice
• LVN
• Pharmacy Tech
• Heating & Air Conditioning
• Precision Metal Working
• Vehicle Maintenance & Repair 
• Precision Metal Working
• Cosmetology
• Auto & Diesel Technology
• Sonography

• Discover reasons for low 
participation and/ or completion 
in the program

• National Alliance for Partnership’s 
in Equity (NAPE) root causes 
document.

• Focus groups
• Ask!



Contract for Equity -- Enlighten

• Marketing

• Recruiting



TEXASgenuine.org

http://www.texasgenuine.org/


Contract for Equity -- Educate

• Program directors

• Mentors for nontraditional students to lead to completion

• National Alliance for Partnerships in Equity (NAPE) 



Explore Nontraditional Careers, 14-15



Cultural 
Stereotypes

Bias

Micromessages

Accumulation of
(Dis)Advantage

Self-Efficacy

Behavior

Educator
Point of

Interruption

Presenter
Presentation Notes
IMAGE WITH ANIMATION – click through for animation Model for Culture Change – Micromessages is the missing link to date!(If necessary add positive examples.)Culture – According to Miriam Webster Dictionary, definition 5  a. the integrated pattern of human knowledge, belief, and behavior that depends upon the capacity for learning and transmitting knowledge to succeeding generations b : the customary beliefs, social forms, and material traits of a racial, religious, or social group; also : the characteristic features of everyday existence (as diversions or a way of life} shared by people in a place or time <popular culture> <southern culture> c : the set of shared attitudes, values, goals, and practices that characterizes an institution or organization <a corporate culture focused on the bottom line> d : the set of values, conventions, or social practices associated with a particular field, activity, or societal characteristic <studying the effect of computers on print culture> <changing the culture of materialism will take time — Peggy O'Mara> Stereotypes or beliefs we hold within our culture lead to biases of which we are often unaware also called unconscious biases or implicit biases.BiasBias can be explicit or implicit.  Explicit biases in education are mostly illegal today, thanks in part to Title IX, but also because of our changing culture.  Implicit biases remain as we as educators may inadvertently hold stereotypical beliefs that feed the micro messages we may be sending.Micromessages  allow us to transmit both positive (affirmation) and negative (inequities) biases, often without awareness.Our triggers are ingrainedfamiliar = known, safe, given greater valueunfamiliar = alien, given lesser value�Accumulation of Advantage or Disadvantage - While a small message may have a powerful impact, it can also have an impact without us knowing, such as the example with the table tents or the introduction.  It is then the accumulation of many messages over time that accumulate to serve as the foundation of your self-efficacy.  Self-efficacy is your perceived ability to produce an outcome, reach a  level of performance, or achieve a goal.  Self confidence and self-esteem are part self-efficacy, but self-efficacy goes further than either of these terms. Psychologist Albert Bandura, the father of social psychology theory, defined self-efficacy as one's belief in one's ability to succeed in specific situations.  This theory has been foundational in over forty years of career development theory.Your self-efficacy, which develops early in life and over time, will impact your career choice, including girls’ belief in their ability to select STEM or CTE careers.  This leads to girls behavior toward STEM careers.  You will learn more about this in Unit 3.Behavior that is gendered may lead to a stereotyped perception that becomes a cultural belief.  The point of change is at the point where we control our messages.  But first we must become aware of them. 



Micro-
Affirmations

Micro-
Inequities

Micromessages

sent and received when 
we interact with others

Small, subtle, 
unconscious messages

Presenter
Presentation Notes
WITH ANIMATIONS – CLICK THROUGH TO SHOWClick to show each bullet under the headings.Micromessages, a newer construct, has been instrumental in shaping leadership strategies among many Fortune 500 companies.  Stephen Young, the guru of micromessaging for business leaders, highlights that the use of positive micromessages or micro-affirmations, can be instrumental in transforming the educational system once teachers understand their power in communication, as many CEOs do.The term micro-inequities was first introduced by Mary Rowe, a faculty at MIT in the 1970s.  Micro-inequities create small invisible barriers to women’s equal access to STEM.  According to Virginia Valian, another prominent researcher, the together create a ‘chilly climate’ for women and girls in S&T.We can take individual actions to address micro-inequities:Dealing with our own unconscious biases as teachers & mentorsDealing with inappropriate actions of others



Feedback 
messages

What is 
not said or 
not done

Who or what 
else is present-

culture, 
artifacts, etc.

Micromessages

Para-
Verbal

Non-
VerbalOmission

Praise 
and 

Criticism

Verbal

Contextual

Body 
language

What is 
said

How it’s 
said

Key Micromessaging Elements

Presenter
Presentation Notes
Essential SlideClick to show each quote bubble.Use this slide to discuss and provide examples. Verbal (What is Said) – example – “Where did you get your hair cut?”  (What is conveyed in this simple question?)Para-Verbal (How it’s said)  - “Did you agree to do it?” can be said with different inflections and have very different meanings.Non-Verbal (Body Language)  - a snort, eye rolling, yawn, or lack of eye contact can lead to all sorts of inferred meanings.Contextual (Who or what else is present; culture, artifacts, etc.) – Give a male a feminine pen (cute, pink, etc.) and a female an electrode or hard drive (technical gadget) and ask them about their comfort level with the item.  Don’t assume traditional reactions.  The more important question is how the audience reacts or reflects about the situation.  Talk about men in a cosmetology class or women in a auto-tech class.  How do the surroundings affect an individuals comfort.Omission (what is not said or not done) Go up to a group of three people and invite two to lunch.  Smile at the third ina  friendly manner, but make it clear he or she is not invited.  How does that make the third person feel?  Or the other two?  It happens all the time, but it has a huge impact on a sense of inclusion.Praise and Criticism (feedback messages) – most people understand this.



Why Think About Micromessaging?

Intent Micromessages
Performance
& Outcomes

You Student 

Impact is more important than Intent! 

Presenter
Presentation Notes
Essential SlideClick to show animation.Presentation portraying how your intentions may be good, but the impact your behavior has may be different from the other person's viewpoint.KEY PHRASE TO SAY ***Small and seemingly insignificant behaviors may result in unfavorable learning outcomes.***Effects of Micro-inequities for women in STEM…Self-fulfilling prophecy are commonly communicated through micro-inequities which occur in the course of everyday exchanges in multiple settings with a wide variety of individuals.Student perceptions, whether accurate of not, create beliefs that impact learning behavior and self-efficacy.Our intentions may be good, but our words, actions, or environment may inadvertently send the wrong message.  Training creates an awareness that often goes unnoticed.The point is to focus on self-awareness. We can be more reflective about past behavior, more mindful of present behavior and more anticipatory about future behavior and its impact on others. For more information or talking points, read this blog post: http://summitschool1.blogspot.com/2014/01/aligning-our-intent-behavior-and-impact.html 



Contract for Equity– Employ

• Employment need

• Advisory Committee

• Industry mentors



Employment

• Criminal Justice
• LVN / RN
• Pharmacy Tech
• HVAC 
• Precision Metal Working
• Vehicle Maintenance & Repair 
• Diesel Technology
• Sonography

High growth?               Average growth?             Slow Growth?
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Employment

• Criminal Justice X
• LVN / RN X
• Pharmacy Tech X
• HVAC X
• Precision Metal Working X
• Vehicle Maintenance & Repair X
• Diesel Technology X
• Sonography X

High growth?               Average growth?             Slow Growth?



Why are we still working on gender diversity?

• Stereotypes

• Opportunities for employment

• Perkins Indicators 5P1 and 5P2



Perkins indicators 
National Summit for Educational Equity

• Continues to support accountability to increase participation and 
completion in programs nontraditional for their gender.

• Continue to allow funds for state and leadership AND incentive funds 
to close the gaps.

• Align funds with in-demand occupations
• ……………………….innovation
• New Collar occupations



Why are we still working on gender diversity?

• Stereotypes

• Opportunities for employment

• Perkins Indicators 5P1 and 5P2

• It’s the right thing to do.



What can be done to improve nontraditional 
gender in CTE?
• Identify the program area for improvement
• Find the right people with a passion
• Implement interventions

In other words
Set a Goal

Find a Team
Get to Work



TEN Texas Community Colleges

• Amarillo College
• Clarendon College
• El Paso Community College
• Grayson College
• Hill College
• Kilgore College
• Laredo College
• North Central Texas College
• South Texas College
• Temple College

• Criminal Justice
• LVN
• Pharmacy Tech
• Heating & Air Conditioning
• Precision Metal Working
• Vehicle Maintenance & Repair
• Precision Metal Working
• RN / VN
• Auto & Diesel Technology
• Sonography



Program • Strategies to try:

What INNOVATION?

Remember that this will not be finished 
in 1 year. It is an ongoing process.

Set a goal

Team:

Who are the players? 

Who has a passion to see …?
Who will support?
Who else?

Contract for Equity – Enlighten, Educate, Employ



Wondering…..

• Why are we still working on diversity?

• Is Perkins data important?

• What can our institution do to improve diversity in CTE?





Contract for Equity
Enlighten, Educate & Employ

Questions??

Susie Wheeler
Lsusie.wheeler@gmail.com
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