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University of Kansas Medical Center 
 

Bachelor of Science in Diagnostic Science 
 

Program Approval 
I.   General Information 
 
A.   Institution     KU Medical Center 
 
B.  Program Identification 

Degree Level:     Bachelor’s Degree   
Program Title:     Diagnostic Science                       
Degree to be Offered:    BS  
Responsible Department or Unit:   Department of Respiratory Care and Diagnostic Science 
CIP Code:   #51.0999  
Modality:  Face-to-Face  
Proposed Implementation Date:  Fall 2020 
 
 Total Number of Semester Credit Hours for the Degree:   120 total and 42-60 concentration 

 
 
II.  Clinical Sites:  Does this program require the use of Clinical Sites?   [yes] 
         
The proposed Bachelor of Science (BS) degree will transition the current three certificate programs  
(Cardiovascular Sonography, Diagnostic Ultrasound, and Nuclear Medicine) toward a bachelor’s degree. These 
existing programs have a clinical site structure that is predominately within the University of Kansas Health 
System (UKHS). Also, there are 2-3 clinical sites in health facilities within the Kansas City metropolitan area. 
This BS program will serve as a collaborative degree offering between KUMC, KU-Edwards, and KU-
Lawrence campuses.  
 
 
III.  Justification   
 
The proposed BS degree is intended as an option for a diverse population of health care professionals. Health care 
systems are a large and complex industry composed of a wide collection of practice domains that must be 
integrated to deliver quality care across the lifespan, and in the context of rapidly changing knowledge. The BS 
program of study intentionally is designed to be flexible, to accommodate multiple content concentrations while 
providing enhanced academic training and the highest quality clinical experiences. The BS program will enable 
undergraduate students to specialize in a healthcare field leading to 100% job placement. Graduates from this 
program will be able to pursue further training in related health care and academic fields including graduate school, 
clinical doctorates, medical doctorates, or academic and administrative studies suited to their area of emphasis. 
 
The BS degree will serve as a compelling option for academic preparation for many of the KU undergraduate 
students seeking health-related careers. Currently, students enroll in certificate programs (in Cardiovascular 
Sonography, Diagnostic Ultrasound, and Nuclear Medicine) consisting of 42-60 credit hours of didactic and 
clinical coursework. Further, these credit hours do not apply to transferrable college credit even though the 
curriculum is mandated by their respective medical-specialty accrediting agencies. Therefore, we have designed 
BS concentrations that are organized around a central core of undergraduate courses, and will build on current 
undergraduate prerequisite courses offered on KU Edwards or KU Lawrence campuses. The synergy between KU 
Edwards, KU-Lawrence, and KUMC programs will help students matriculate into a unique BS upon completion 
of specialized courses and clinical training on the KUMC campus. This option will help prepare students to 
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complete a degree leading to a job upon graduation, rather than graduating and then returning to complete a 12-
21 month certificate program.  
The additional BS degree program will be housed in the existing Respiratory Care and Diagnostic Science (RCDS) 
department, expanding on the two current possible concentrations in respiratory care by addition of three 
concentrations in diagnostic science, as listed below. The RCDS department was formed on the foundation of a 
well-established Respiratory Care bachelor’s degree program with a rich history of providing healthcare graduates 
to Kansas for over 40 years. Currently, approximately 90% of the students enrolling in the current Respiratory 
Care program are from Kansas, and most stay in the State upon graduation.   
 
Current and Proposed degree programs and concentrations in RCDS: 
 

A. Current: Bachelor’s of Science in Respiratory Care 
Current Respiratory Care Concentrations: 
• Respiratory Care Education (Direct Entry Bachelor’s Degree) 
• Respiratory Care Education (Associates + RRT to Bachelor’s Degree) 

 
B. Proposed: Bachelor’s of Science in Diagnostic Science  

• Cardiovascular Sonography  (Direct Entry Bachelor’s Degree) 
• Diagnostic Ultrasound & Vascular Technology (Direct Entry Bachelor’s Degree) 
• Nuclear Medicine Technology (Direct Entry Bachelor’s Degree)  

 
Creating a new bachelor’s degree that includes these three content tracks will fortify the integrated healthcare 
education environment in Kansas. This rich interprofessional learning experience will enhance the training of the 
BS graduates, by providing the advanced technical and professional skills suited for the healthcare workplace of 
the future. This academic setting also will create an interprofessional environment for the faculty of this program, 
through expanded opportunities for professional development and for collaborations in research endeavors and 
clinical practice. 
 
 
IV.  Program Demand and Benefit: Including Past and Current Student Survey  
 
Hospitals in Kansas have a consistent demand to fill job vacancies in the specialized areas of the three Diagnostic 
Science programs. A review of 11 remaining programs in the Midwest United States from varied specialties shows 
that 8 are degree granting and 3 are certificate programs. Two of the degree granting programs are at the associate’s 
degree level and six offer bachelor’s degrees. Also, there are two programs offering a bachelor’s degree that 
provides a master’s degree option. 
 
Results of a survey from 35 current students and recent graduates provides descriptive information regarding the 
attractiveness of a BS degree and can be found in Appendix A. Almost all (97%) indicated they currently hold a 
bachelor’s degree. A majority (77%) currently enrolled in a certificate program indicated they would like to see 
that training offered as a bachelor’s degree. Further, 86% of the current and past students reported they would 
have chosen to pursue a healthcare bachelor’s degree over a certificate program if they were aware of such a 
degree program early in their academic career.    
 
Many students graduate from four-year degree programs in Kansas with generalist undergraduate degrees, then 
later find they must return to educational programs and assume additional debt to be prepared to work in the 
healthcare field. Historically, over 60% of all students who have enrolled in the three existing certificate programs 
already possessed a bachelor’s degree. Some students choose to earn a second bachelor’s degree focused in their 
specialization, and they are likely to spend over $25,000 on tuition and fees to obtain that training. Others choose 
a certificate program and enroll in 12 - 21 months of rigorous didactic and clinical curricula. Upon completion of 
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a certificate program, however, a graduate does not earn an academic degree nor are any of these certificate credits 
transferable to other academic degrees, programs, or institutions. For instance, a post- baccalaureate who chooses 
to pursue a medical technology certificate may spend $6,000 - $17,000 and enroll in 40-60 hours of coursework. 
These course credits also, generally, are not transferrable toward a degree should this student subsequently choose 
to pursue an advanced academic degree. The proposed BS degree will provide a compelling, attractive, and viable 
option to undergraduate students planning healthcare careers. Upon completing the BS course of study, students 
will not only have the academic credentials, but will have met all criteria required to obtain the license and 
credentialing necessary to practice in a healthcare setting in Kansas.  
 
From the financial aid perspective, the BS program has clear benefits for the students and for risk-reduction by 
the institution. Enrollment in a bachelor’s degree rather than a certificate program simplifies the process for 
seeking financial aid and offers more options for obtaining support. Although eligible for financial aid, certificate 
students seeking federal aid are subject to specific requirements and, if all requisite documentation is not secured, 
the institution’s financial aid status is placed at risk. 
 
 
V.  Projected Enrollment for the Initial Three Years of the Program 
 
Table 1. Projected Enrollment 
 

Year Headcount Per Year Sem Credit Hrs Per Year 

 Full- Time Part- 
Time Full- Time Part- 

Time 
Implementation  (AY 2020-21) 15 0 450 0 
Year 2   (AY 2021-22) 15  0 900 0 
Year 3 (AY 2022-23) 15 0 900 0 

 
*NOTE: Students arrive for this degree program during their junior year.  
 
 
VI.  Employment  
 
Job growth in the Diagnostic Science fields is expected to increase between 13% and 24% (depending on the 
specialty) over the next decade1. At this same time, some health professions accrediting agencies are eliminating 
certificate-only programs. Having KU Medical Center’s current certificate programs shift to a degree-granting 
program proactively will anticipate the need for diagnostic technologists trained in an accredited program, fulfill 
the emerging needs in academic education, and allow our graduates to compete with other bachelor’s degree 
specialists. Our graduates will possess a healthcare-related bachelor’s degree and will be eligible for national 
certification in their area of health care concentration.  
 
This degree option can improve the opportunity for a more rapid career advancement and markedly enhance the 
prospects for higher immediate salaries with a concurrent return on investment, as well as a greater life-time 
earning potential. There clearly are advantages to a rapid return on educational investment in an acknowledged 
growth profession. The Bureau of Labor Statistics report a median annual income of $49K (Cardiovascular 
Technologist;2), $65K (Medical Sonographer;3), and $70K (Nuclear Medicine Technologist;4) for the Kansas City 
region.  
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VII.  Admission and Curriculum 
 
A. Admission Criteria  
 
Prior to entering the program students must complete two years of undergraduate college course work with an 
overall grade point average (GPA) of at least a 2.5 (on a 4.0 scale). Forty-six hours of prerequisite course work 
must be from an educational institution that is regionally accredited (Table 2). In addition, student transcripts must 
document an individual course grade of no less than "C" on each prerequisite course. Students will "shadow" a 
healthcare professional in the discipline they are applying for in order to learn more about the profession.  The 
shadow experience should be at least two hours with a professional during clinical duties. A professional statement 
and 3 letters of professional reference will be required. Due to our current military degree advancement program, 
prior military experience in a medical capacity will be weighted favorably in admission decisions. 
 
Table 2. Prerequisite Coursework (46 credit hours) 
  
 

 Basic Sciences  
BIOL 240/241 Fundamentals of Human Anatomy (w/ lab recommended) 4 hrs 
BIOL 246/247 Principles of Human Physiology (w/ lab recommended) 3 hrs 
BIOL 200/203 or BIOL 400 Microbiology (w/ lab recommended) 3 hrs 
CHEM 110 or CHEM 130 Introduction to Chemistry (w/ lab recommended) 3 hrs 
PHSX 111 or PHSX 114 Introduction to Physics  3 hrs 
 Mathematics  
MATH 101 College Algebra 3 hrs 
MATH 365 Elementary Statistics  3 hrs 
 English  
ENGL 101 English Composition  3 hrs 
ENGL 102 or BUS 105 Critical Reading & Writing or Business Writing 3 hrs 
 Oral Communication  
COMS 130 Speaker-Audience Communication  3 hrs 
 Humanities  
HWC 2014 Western Civilization (preferred) 3 hrs 
PHIL 140 or PHIL 160 Intro to Philosophy (preferred) 3 hrs 
 Social Sciences  
PSYC 104 General Psychology  (preferred) 3 hrs 
SOC 104 Sociology (preferred) 3 hrs 
 Other  
HEIM 230 Medical Terminology 3 hrs 
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B. Curriculum (3 specializations) 
 
Cardiovascular Sonography Specialization - There are two tracks in the Cardiovascular Sonography 
specialization.  
 
Adult Echocardiography & Vascular Track: The BS with an Adult Echocardiography & Vascular Track at 
KU Medical Center is an entry-level professional degree program, offered as a full-time, two-year (5 semester) 
course of study at the undergraduate level and includes academic, practicum, and clinical preparation. This is an 
entry-level program that has been designed to provide entering students with the additional skills necessary to 
prepare them for a successful career as a credentialed Registered Diagnostic Cardiac Sonographer (RDCS) and 
Registered Vascular Technologist (RVT). Practicum and clinical experiences are offered throughout the Kansas 
City metropolitan area.  
 
Degree Requirements 

• Successful completion of all listed prerequisites (Table 2). 
• Cumulative grade-point average (GPA) of at least 2.5 for all KU undergraduate coursework. 
• Successful completion of all required clinical hours. 
• Successful completion of all listed courses (Table 3). 

o Clinical course credit hours (58) 

Table 3: Cardiovascular Sonography (Adult Echocardiography & Vascular Track) Curriculum  
 

Year 1   Fall Year 1   Spring Year 1   Summer 
CVSG 400: Cardiovascular 
Anatomy & Physiology  (1) 

CVSG 530: Adult 
Echocardiography I  (4) 

CVSG 535: Adult 
Echocardiography II (5) 

CVSG 500: EKG I (1) CVSG 415: Physics II (2) CVSG 610: Clinical Practicum III 
 (2) 

CVSG 505: Patient Care I (1) CVSG 605: Clinical  
Practicum II  (7) 

CVSG 515: Congenital Heart      
Disease (1) 

CVSG 410: Physics I  (2) CVSG 510: CV Assess. and 
Special Procedures (1) 

 

CVSG 600: Clinical  
Practicum I (7) 

  

 
Year 2 Fall Year 2 Spring   
CVSG 405: Vascular 
Anatomy & Physiology (1) 

CVSG 560: Vascular 
Ultrasound II (5) 

 

CVSG 550: Vascular 
Ultrasound I  (4) 

CVSG 620: Clinical Practicum V 
 (7) 

CVSG 615: Clinical 
Practicum IV  (7) 

 

 Pre-reqs = 46 
 Electives = 16 
 CVS hours = 58 
 Degree total hours =120 
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Adult & Pediatric Echocardiology track: The BS with an Adult & Pediatric Echocardiology track at KU 
Medical Center is an entry-level professional degree program, offered as a full-time, two-year (5 semester) 
course of study at the undergraduate level and includes academic, practicum, and clinical preparation. This is an 
entry-level program that has been designed to provide entering students with the additional skills necessary for a 
successful career as a credentialed Registered Cardiac Sonographer with specialty training in pediatric 
echocardiography (PE) through ARDMS. Practicum and clinical experiences are offered throughout the Kansas 
City metropolitan area. 
 
Degree Requirements 

• Successful completion of all listed prerequisites (Table 2). 
• Cumulative grade-point average (GPA) of at least 2.5 for all KU undergraduate coursework. 
• Successful completion of all required clinical hours. 
• Successful completion of all listed courses (Table 4). 

o Clinical course credit hours (58) 

Table 4:  Cardiovascular Sonography (Adult & Pediatric Echocardiology Track) Curriculum 
      
Year 1   Fall Year 1   Spring Year 1   Summer 
CVSG 400: Cardiovascular 

Anatomy &  (1) 
 Physiology  

CVSG  530: Adult 
Echocardiography I  (4) 

CVSG  535: Adult 
Echocardiography II  (5) 

CVSG 500: EKG I (1) CVSG 415: Physics II (2) CVSG  610: Clinical Practicum III 
 (2) 

CVSG 505: Patient Care I  (1) CVSG 605: Clinical Practicum 
II  (7) 

CVSG  515: Congenital Heart 
Disease (1) 

CVSG 410: Physics I  (2)                                   CVSG 510: Assess. and 
Special Procedures         (1) 

 

CVSG 600: Clinical Practicum I
 (7) 

  

 
 

Year 2   Fall Year 2   Spring  Professional Skills in 
Healthcare 

CVSG  420: Pediatric Anatomy 
and Physiology  (1) 

CVSG 575: Pediatric Echo II               
  (5) 

 

CVSG  570: Pediatric Echo I                   
(4)  

CVSG 620: Clinical Practicum 
V   (7) 

CVSG  615: Clinical 
Practicum IV          (7) 

                 

 Pre-reqs = 46 
 Electives = 16 
 APE hours = 58 
 Degree total hours = 120   
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Diagnostic Ultrasound & Vascular Technology Specialization 
 
The BS with and Diagnostic Ultrasound & Vascular Technology specialization at KU Medical Center is an 
entry-level professional degree program, offered as a full-time, two-year (5 semester) course of study at the 
undergraduate level and includes academic, practicum, and clinical preparation. This is an entry-level program 
that has been designed to provide entering students with the additional skills necessary for a successful career as 
a credentialed Registered Diagnostic Medical Sonographer (RDMS) with specialty training in Ultrasound and 
Vascular Sciences through ARDMS. Practicum and clinical experiences are offered throughout the Kansas City 
metropolitan area. 
 
Degree Requirements 

• Successful completion of all listed prerequisites (Table 2) 
• Cumulative grade-point average (GPA) of at least 2.5 for all KU undergraduate coursework 
• Successful completion of clinical hours 
• Successful completion of all listed courses (Table 5) 

o Clinical course credit hours (60) 

 
 
Table 5:  Diagnostic Ultrasound & Vascular Technology curriculum     
      
Year 1   Fall Year 1   Spring Year 1   Summer 
DUVT 300: Intro to Sono 

Diagnostic & Medical Law 
Ethics   (3) 

DUVT 415: Advanced 
Sonography: Principles & 
Instrumentation (3) 

DUVT 520: Vascular Technology I
 (3) 

 

DUVT Sonography: Principles 
& Instrumentation  (3) 

DUVT 425: Women’s Imaging II
 (3)  

DUVT 410: Abdominal 
Sonography III (2) 

DUVT 500: Abdomen and 
Small Parts I  (3) 

DUVT 405: Abdomen II  (3) DUVT 610: Clinical Internship III
 (3)  

DUVT 420: Women’s Imaging I               
  (2) 

DUVT 510: Small Parts 
Sonography (Breast)  (1)             

 

DUVT 600: Clinical Internship I               
  (3) 

DUVT 605: Clinical Internship II
 (4) 

 

 
 

Year 2   Fall Year 2   Spring   
DUVT 515: Vascular 

Technology II (2) 
DUVT 655: Senior Seminar II  (4) 

 

DUVT 650: Senior Seminar I
 (3)  

DUVT 625: Clinical Internship V 
 (8) 

DUVT 620: Clinical Internship 
IV  (7) 

 

 Pre-reqs = 46 
 Electives = 14 
      DUVT hours = 60 
 Degree total hours = 120   
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Nuclear Medicine Technology Specialization 
 
The BS with Nuclear Medicine Technology specialization at KU Medical Center is an entry-level professional 
degree program, offered as a full-time, one-year (3 semesters) course of study at the undergraduate level and 
includes academic, practicum, and clinical preparation. This is an entry-level program that has been designed to 
provide entering students with the additional skills necessary to prepare them for successful careers as 
credentialed Registered Nuclear Medicine Technologists. Credentialing is through the American Registry of 
Radiologic Technologists (ARRT) and the Nuclear Medicine Technology Certification Board (NMTCB). 
Practicum and clinical experiences are offered throughout the Kansas City metropolitan area. 
 
 
 
 
Degree Requirements 

• Successful completion of all listed prerequisites (Table 2) 
• Successful completion of 42 hours of upper level course work 
• Cumulative grade-point average (GPA) of at least 2.5 for all KU undergraduate coursework 
• Successful completion of all required clinical hours 
• Successful completion of all listed courses (Table 6) 

o Clinical course credit hours (42) 

 
Table 6:  Nuclear Medicine Technology curriculum 
  

Year 1   Fall Year 1   Spring Year 1   Summer 
NMED 305: Intro to Nu Med, 

Medical Law and Ethics  (3)
  

NMED 520: Nuclear 
Instrumentation, Med. 
Informatics & Quality 
Assurance  (2) 

NMED 620: Seminar (2) 

NMED 510: Nuc Chem & 
Physics  (2) 

NMED 405: Radiopharmacy II 
 (1) 

NMED 615: Clinical Internship III 
 (6) 

NMED 400: Radiopharmacy I  (3) NMED 505: Clinical 
Procedures II (5) 

 

NMED 500: Clinical Procedures   
  (3) 

NMED 610: Clinical Internship 
II  (8) 

 

NMED 605: Clinical Internship     
  (6)  

  

NMED 300: Intro to Healthcare     
   (1) 

  

 Pre-reqs = 46  
 Electives = 32  
 Nuclear Med. hours = 42  
 Degree total hours = 120  
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VIII.  Core Faculty 
    Note:   * Next to Faculty Name Denotes Director of the Program, if applicable 
    FTE:   1.0 FTE = Full-Time Equivalency Devoted to Program 

Faculty Name Rank Highest 
Degree 

Tenure 
Track 
Y/N 

Academic Area of 
Specialization 

FTE to 
Proposed 
Program 

Turi Wiedner 
 

Clinical 
Instructor 

Masters N 
Program Director* 

Cardiovascular Sonography and 
Diagnostic Ultrasound & 

Vascular Technology 

1.0 

Kellee George 
Adjunct 
Clinical 

Instructor 
Masters N Program Director* 

Nuclear Medicine Technology  0.5 

Vicky Martin 
Adjunct 
Clinical 

Instructor 
Masters N 

Clinical Coordinator 
Cardiovascular Sonography and 

Diagnostic Ultrasound & 
Vascular Technology 

0.5 

TBD Adjunct 
Instructor Masters N Instructor 0.5 

TBD Adjunct 
Instructor 

Bachelors N Instructor 0.25 

TBD Adjunct 
Instructor 

Bachelors N Instructor 0.25 

 
Number of graduate assistants assigned to this program   ………………………………………….  0 
 
IX.  Expenditure and Funding Sources  
 
A. EXPENDITURES First FY Second FY Third FY 
Personnel – Reassigned or Existing Positions  
Faculty 157,500 215,250 220,632 
Administrators (other than instruction time)    
Graduate Assistants    
Support Staff for Administration (e.g., secretarial)    
Fringe Benefits (total for all groups) 45,164 61,185 62,175 
Other Personnel Costs    
Total Existing Personnel Costs – Reassigned or 
Existing 202,664 276,435 282,807 

    
Personnel – New Positions  
Faculty    
Administrators (other than instruction time)    
Graduate Assistants    
Support Staff for Administration (e.g., secretarial) 22,500 23,063 23,639 
Fringe Benefits (total for all groups) 7,738 7,841 7,947 
Other Personnel Costs    
Total Existing Personnel Costs – New Positions 30,238 30,904 31,586 
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Start-up Costs - One-Time Expenses    
Library/learning resources    
Equipment/Technology           4,000   
Physical Facilities:  Construction or Renovation    
Other     
Total Start-up Costs    

    
Operating Costs – Recurring Expenses     
Supplies/Expenses  5,000 5,000 
Library/learning resources    
Equipment/Technology  20,000 30,000 
Travel  3,000 3,000 
Other: (recruitment and advertising)  2,000 2,000 

Total Operating Costs  30,000 40,000 

    

GRAND TOTAL COSTS 236,902 337,339 354,393 

 
 
B.  FUNDING SOURCES 
(projected as appropriate) Current 

First FY  
(New) 

Second FY 
(New) 

Third FY 
(New) 

Tuition / State Funds  150,750 281,400 301,500 
Student Fees  30,990 57,848 61,980 
Other Sources: (transfer current cert. program’s RFF) 
  

 30,000   
Other Sources: (cert. program teach-out)  44,750 44,750  

GRAND TOTAL FUNDING  256,490 383,998 363,480 

     

A.  Projected Surplus/Deficit (+/-) 
(Grand Total Funding minus Grand Total 
Costs) 

 

19,588 46,660 9,087 

 
 
X.  Expenditures and Funding Sources Explanations 
 
A.  Expenditures  
 Personnel – Reassigned or Existing Positions 
  

We plan to reassign current program directors and instructors to newly established state budget lines. We 
expect all faculty will possess the required degree per accreditation standards and practice credentials, with 
a background in relevant healthcare settings. 
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 Personnel –  New Positions 
 
We plan to hire a single administrative staff position at 0.50 FTE. (Please see below.) 

 
Pre-launch AY 
1) There will not be a faculty cost associated with pre-launch, as the current Department Chair will work 

with current certificate program directors on developing bachelor’s level curriculum from their current 
certificate course curriculum. This will be a planned and gradual process over an approximate one-year 
period.   

2) Administrative staff (FTE 0.5): This individual is essential to support the Program Directors and 
Department Chair in organizing and development of the bachelor’s curriculum and to interface with 
potential students. Also, this individual will communicate with additional clinical affiliate sites as needed. 
The pre-launch administrative staff cost can be covered by the current certificate program’s RFF budget.     

  
First AY 
1) Program Director #1 (FTE 1.0): This non-tenure track, modified title (Clinical) faculty position will be 

the Program Director for the Cardiovascular Sonography and Diagnostic Ultrasound & Vascular 
Technology programs. A Program Director that serves two programs will be a cost-effective solution 
since both didactic and clinical courses can be taught by personnel from either specialty. Therefore, we 
can eliminate duplication of courses and instructors. The Program Director must possess certification as 
a Cardiovascular Sonographer with practice credentials to meet accreditation requirements. This person 
also will possess a master’s degree. 

2) Program Director #2 (FTE 0.5): This adjunct faculty position will be the Program Director for the Nuclear 
Medicine Technology program. This Program Director can serve in a mixed academic and clinical 
capacity; therefore, serving as an academic capacity of 0.5 FTE. The Program Director must possess 
certification as a Nuclear Medicine Technologist with practice credentials to meet accreditation 
requirements. This person also will possess a master’s degree. 

3) Clinical Coordinator (FTE 0.5): This adjunct clinical instructor position primarily will focus on 
developing relationships with clinical affiliates and supervisors and coordinating contracts with those sites 
according to institutional protocols. This faculty member will possess a master’s degree; the role will 
involve a limited degree of teaching. 

4) Faculty – other (FTE 0.25): This adjunct instructor position will provide foundation content for first year 
students. This content is essential to form a basic understanding of the principles needed prior to patient 
contact. This faculty member will possess a bachelor’s or master’s degree and be hired as an adjunct 
instructor. 

 
Second AY: 
1) Faculty – other (FTE 0.5): This adjunct instructor position will provide foundation content for first year 

students. Also, this instructor will provide clinical simulations and serve as a clinical instructor in clinical 
affiliate site(s). This faculty member will possess a bachelor’s or master’s degree and be hired as an 
adjunct instructor. 

2) Faculty – other (FTE 0.25): This adjunct instructor position will provide foundation content for first year 
students. Also, this instructor will provide clinical simulations and serve as a clinical instructor in clinical 
affiliate site(s). This faculty member will possess a bachelor’s or master’s degree and be hired as an 
adjunct instructor. 

 
 Start-up Costs – One-Time Expenses 

Existing computers and desks can be used for faculty and instructors during the first year. A personal computer 
($2K) and desk ($2K) will be needed for the administrative assistant.  Two sets of computers and desks will 
be purchased in the 2nd year for the 2 adjunct instructor positions.  
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 Operating Costs – Recurring Expenses  
1) Supplies: All 3 programs require medical supplies during all semesters. These supplies are used during 

practice with the diagnostic tests required for each discipline.  
2) Travel: Funds will be needed to support faculty travel for on-site visits to potential clinical sites and later 

to attend professional meetings focused on best teaching and clinical practices for students. 
3) Other – OOE:  

a. Accreditation costs, clinical lab equipment, office supplies, office equipment: Accreditation costs for 
annual renewal and periodic site visits. Ongoing expenses will be needed for clinical lab equipment, 
computers, and software. Regular office supplies and equipment will be required for routine 
operations.   

b. TYPHON:  This comprehensive software platform allows for efficient tracking of student clinical 
placements, student performance at these placements, and feedback from supervisors about students. 
This documentation is useful in planning the clinical placements and also will provide a source for 
documentation required by the accreditation process. 

c. Travel to recruit clinical sites/preceptor training: Faculty will need to establish relations with clinical 
training sites, to engage regularly with on-going relations, and to train new preceptors prior to training 
of students at each site. These activities will be conducted virtually, when possible, although we 
anticipate a need for in-person contact during the initial phases of program implementation and when 
establishing a new clinical site. 

d. Recruitment/advertising: We will support recruiting of new students through visits to campuses and 
military bases, career fairs, and alumni publications, and we will purchase advertising in at least one 
nationally-visible venue.  

 
B.  Revenue: Funding Sources  

The cost of the new degree program will be supported through a combination of funding sources. The SHP 
Dean’s office is committed to providing some initial support for this program in Year 01, by means of the 
current certificate program’s RFF funds. Current and on-going enrollment in the certificate programs will 
provide revenue during the pre-launch year. Subsequent costs will be offset by tuition revenue and student 
fees.  
 
The tuition rate and student fees will be similar to other bachelor’s-level courses in the School of Health 
Professions. Course fee revenue ($55 per credit hour) will be managed in a restricted fee (RFF) account set 
up for this specific purpose. Course fees will be used for maintaining equipment for students, clinical preceptor 
costs for students, and practice registry tests. 

 
C. Projected Surplus/Deficit  

 
Given these sources, the program is expected to have a positive revenue stream at the end of the 1st year 
(FY2022) as detailed in Section IX, Expenditures and Funding Sources. 
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Appendix A: Past and Current Certificate Program Survey Results 
*NOTE: All survey results with responses to open-ended questions can be found in accompanying document, 
“Survey Results”.  
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