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Dr. Ben Proctor                         Dr. Randy Watson 
 

 
 
 

Blueprint for Literacy 
 

Equip Educators – Teach Every Child to Read 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MEETING AGENDA AND SCHEDULE 
 

I. 11:00 – 11:05 Call Meeting to Order, Approval of  Minutes, Review  
Agenda 

 
II. 11:05 – 11:10 Updates from the Director and Committee Members 

 
 

III. 11:15  Strategic Planning 
 Finalize Vision and Mission Statements 
 Identify Values to guide strategic actions 

 
IV. 12:15    Break for Lunch 
V.  
VI. 12:45 – 1:45 National and State Initiative Updates 

 National Initiatives – Rachel Rubio 
 State Initiatives - KSDE Update 

 
VII. 1:45 – 2:15 Role of School Psychologist  – Deb Farr 

 
VIII. 2:15 – 2:30 Break 

 
IX. 2:30 – 3:30 Refine SWOT Analysis  
 
X. 3:30 – 3:40 Break 

 
XI. 3:40 -  4:40 SMART Goals  

 
XII. 4:40 – 5:30 Wrap Up Protocol and Next Steps 

 
 

 
 

NEXT MEETING:  Friday, February 21, 2025, 11:00 – 5:30; KBOR; STE 520 


