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Blueprint for Literacy 
 

Equip Educators – Teach Every Child to Read 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MEETING AGENDA AND SCHEDULE 
 

I. 1:30  Call Meeting to Order, Review Agenda and Approval of Meeting  
Minutes:  November 15 Regular Meeting  

November 22nd Special Meeting 
 
 

II. 1:35 – 2:10   Team Meetings  
1. Educator Pillar   Flint Hills Conference Room 
2. Leaders Pillar    Kansas Conference Room 
3. Research Pillar   Kathy Rupp Conference Room 
4. Centers Pillar    Sunflower Conference Room  

 
III. 2:15  Team Reports  

Leadership Pillar will review draft Report to Legislature  
 

IV. 2:45 Strategic Planning 
 

 
 
 

NEXT MEETING:  Tuesday, January 24, 2025, 9:00 – 12:00, KBOR  


